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1. [bookmark: bookmark=id.1fob9te][bookmark: _Toc25876608][bookmark: _Toc88813425][bookmark: _Toc169375178]OPENING OF THE MEETING
The meeting was opened by Mr Aidy Muslim (RTC Malaysia), Co-Chair of the Steering Group for the OceanTeacher Global Academy Project. He welcomed participants to this session of the Steering Group and informed the Group that the meeting would be held both onsite and online. Co-Chair Mr Udaya Bhaskar (RTC India) joined the meeting remotely.
The Co-Chair outlined the objectives of the Steering Group meeting:
· To review the current status of OTGA 
· To review the training courses delivered by the Regional and Specialized Training Centres for the last intersessional period
· To discuss the operations of the OTGA
· To discuss the Project work plan for 2024-25, including proposed courses 
· To discuss the future of OTGA
[bookmark: _3znysh7]The Co-Chair informed the Group that nominations for Chair of the Steering Group for the next intersessional period would be accepted until the end of the meeting and should be sent to the OTGA Secretariat. RTC/STC coordinators can vote for the Chair (one vote per RTC/STC) and results will be announced on the final day of the meeting.
1.1 [bookmark: _Toc169375179]Welcome by the IOC  representatives
Mr Peter Pissierssens, IOC Capacity Building Coordinator and Head of the UNESCO/IOC Project Office for IODE, welcomed the meeting participants, and reflected on the history of OceanTeacher. 
IODE training efforts go back decades and this year marks the 25th anniversary of collaboration between UNESCO and FUST. The IODE programme has a rich training background which has evolved into the OTGA with its dedicated e-learning platform and network of Regional and Specialised Training Centres providing online and onsite training in local languages meeting regional needs. OTGA is one of the flagships of IOC and supports the IOC CD strategy. IOC has now commenced the Ocean Training intern programme where trainees will gain hands on experience by working for a short period with an established centre. 
Direct support for OTGA through FUST will end this year. OTGA has been designated as an IODE Programme Component with a budget adopted by the Management Group providing $100k each year. OTGA needs to develop a work plan and budget by December to be submitted to the IODE committee in 2025. 
Mr Pissierssens welcomed Ana Carolina Mazzuco as new IODE training coordinator and manager of OTGA project. He noted that Mr Reed, who has supported the OTGA project for many years, will retire at the end of 2024.
Finally, Mr Pissierssens expressed his gratitude to Flanders for its long term support of OTGA. 
1.2 [bookmark: _Toc169375180]Address by the donor representative
Mr Gert Verreet, Policy Officer from the Flanders Department of Economy, Science and Innovation, Belgium addressed the meeting and noted the FUST funding for OTGA will finish in December 2024 and mentioned that there has been a substantial increase in the resources for IOC programmes with an increased allocation to IODE which will benefit OTGA which is a flagship programme component of IODE. All RTC and STC coordinators should talk with their national colleagues who attend the IOC Executive Council and Assembly so they can showcase OTGA activities and demonstrate how OTGA supports Member States.
1.3 [bookmark: _Toc169375181]Adoption of the agenda and timetable
This agenda item was introduced by the Chair. The Steering Group adopted the agenda which is attached as Annex I. The Chair informed the Group that all documents and presentations of the meeting are available online on the OTGA e-learning platform (https://classroom.oceanteacher.org/course/view.php?id=1019 available to SG-OTGA members only). 
1.4 [bookmark: _Toc169375182]Introduction of participants 
This agenda item was introduced by the Co-Chair. All participants were invited to introduce themselves. The full list of participants is available as Annex II. 
[bookmark: _Toc169375183]2.	OTGA PROJECT STATUS
2.1 [bookmark: _Toc169375184]Review of Project Activities
This agenda item was introduced by Mr Greg Reed, OTGA Project Manager. He informed the Steering Group that in 2023:
· 50 training courses delivered by OTGA Regional and Specialized Training Centres (online, onsite, blended). 
· 9 training courses hosted by the OTGA on behalf of partner organizations (ECOPs, MEDIN, AWI, NF-POGO Centre of Excellence, VLIZ, EMODnet).
· 19 courses directly supporting IOC programmes to deliver training to serve the IOC community.
· 13 online self-paced training courses, in 4 languages, co-designed and delivered on a continuous basis, promoting more accessibility, reuse and replication of core training.
· Over 2,300 learners from 129 countries enrolled in courses, promoting knowledge exchange within and beyond the course host institution with gender-balanced participation.
· 290 trainers and subject matter experts contributed to course delivery.
In 2024 (to 1 June) 23 training courses were delivered by OTGA Regional and Specialized Training Centres (online, onsite, blended) in 4 languages, including 11 online self-paced training courses, which were co-designed and delivered on a continuous basis promoting more accessibility, reuse and replication of core training. More than 20 courses are planned for remainder of 2024 including the MSPGlobal 2.0 Online Training Course, the Co-design for the Ocean Decade course and the Tsunami Awareness course.
Other activities implemented include:
· Standard Course Templates updated (in English, Spanish, French and Portuguese)
· Tutorial on Introduction to designing and teaching online courses for RTC/STC all administrators and instructors
· Tutorial on OTGA Copyright Rules
· Alumni system reporting
· Updated course certificate
· ISO 29993 Certification
· External review of OTGA
· UN Ocean Decade Action
29 training courses were delivered by OTGA Regional and Specialized Training Centres (online and blended) during 2023. In addition, 17 online training courses were hosted by the OTGA on behalf of partner organizations. Over 2200 applications (for 29 OTGA courses) were received and more than 1300 learners enrolled in courses which were delivered in English, Spanish and Portuguese. There are more than 12,000 registered users on the OTGA e-learning platform. The main activities implemented in 2023 include
· Standard Course Templates in English, Spanish, Portuguese and French
· Training course on Designing and Teaching Online Courses for RTC/STC administrators and instructors implemented
· A short tutorial on Copyright developed 
· OTGA Course Design Rubric
· OceanTeacher Global Academy Alumni System
· ISO 29993 Certification
The OTGA Alumni System provides a single sign-on using OceanExpert credentials and allows the OTGA alumni to link directly to the IOC communities of practice via OceanExpert. The Alumni System has implemented standard reports which will provide accurate statistics for reporting for OTGA and UNESCO. The following standard reports are available:
	R01 
	Registered learners

	R02
	Course details

	R03
	Success rate

	R04
	Course organiser

	R05
	Course delivery

	R06
	Course language

	R07
	SIDS learners



Mr Reed recalled the UNESCO/IOC Project Office for IODE, host of the OTGA, is an ISO certified Learning Service Provider. In April 2024 the Project Office was successfully audited for certification for ISO 29993 new international standard and this certification is recognition of the quality of learning opportunities offered by OTGA and the high standard of quality learning services delivered.
Finally, Mr Reed informed the Group that OTGA is an endorsed action for the UN Decade of Ocean Science for Sustainable Development. OTGA is working with Decade partners to further develop, host and deliver Decade related capacity development products and activities to meet capacity development priorities. As a result of this collaboration, a new OTGA self-paced course on Co-design for the Ocean Decade has been developed and is now available. 
[bookmark: _Toc169375185]3.	REVIEW OF RTC/STC ACTIVITIES 2023-24
Representatives of each RTC/STC provided a presentation focusing on:
· summary of OTGA courses delivered since November 2023 and proposed courses for 2024-25
· sustainability of your RTC/STC to continue to deliver OTGA courses
· external funding sources for onsite OTGA course delivery
3.1 [bookmark: _Toc169375186]Summary of OTGA RTC/STC activities 
All presentations received from the RTCs/STCs have been uploaded to the meeting site.
[bookmark: _Toc169375187]3.1.1. STC Argentina 
Ms Nancy Correa, STC coordinator, outlined courses offered during 2023 which were:
1. Marine Microbiology and Biogeochemistry
2. Methods in Geological and Physical Oceanography in Coastal Environments
3. Sea Ice and Iceberg Observer 
4. Determining the Outer Limit of the Continental Shelf
The courses to be offered in 2024 will include:
1. Determining the Outer Limit of the Continental Shelf
2. Sea Ice and Iceberg Observer   
3. Introduction to the Geology and Mining of the Seafloor
Ms Correa confirmed STC Argentina will continue to offer courses using qualified professionals for the task and the Naval Hydrography Service and the School of Marine Sciences will continue to provide there are funds for this purpose. 
Resourcing external funding sources to cover the onsite delivery of OTGA courses will be challenging due to the difficult economic situation in the country, however the STC will continue to make efforts to find both national and international funding sources.
The Group discussed options for seeking external funding to support onsite or blended courses. One option would be to prepare a detailed proposal for an onsite course, including course description, learning outcomes and budget, which can be submitted to a funder in response to a call.
[bookmark: _Toc169375188]3.1.2. RTC Belgium 
Ms Carol Mazzuco, RTC coordinator and IODE Training Coordinator, reported 17 courses were delivered in 2023. For 2024, 12 courses have been delivered in Q1/Q2 and these are mostly online (82% self-paced) and the courses are global and data focused. There was one onsite course delivered by the RTC. 
Ms Mazzuco informed the group that the self-paced courses have a high interest with a large impact range. Some of the challenges faced include:
· Increase engagement and success rate for self-paced courses
· Need to keep courses up-to-date
· Important to include practical components for courses
· The need to deliver more courses onsite
The RTC will prepare a list of courses to be developed with affiliated partners - Blue skills and Sustainable Blue Economy and leverage local infrastructure for courses with practical components, such as science park, offshore infrastructure, etc. She reported that currently there is no external funding for 2025. The RTC will create a vision statement for 2025-2030  in the form of a concept note and brochure and will create and implement a resource mobilization and funding strategy.
[bookmark: _Toc169375189]3.1.3. RTC China 
Ms Dian Xu, representing the RTC China, reported the OceanTeacher Global Academy (OTGA) Regional Training Center-Tianjin is co-hosted by the National Marine Data and Information Service (NMDIS) and National Center for Ocean Standards and Metrology (NCOSM). 
RTC China delivered an online training Course on Marine Information Technologies, May 15-30 2023. The course was attended by 45 Participants from 21 countries. The course topics included:
· Ocean data management within the IODE framework
· Marine big data management and application in China
· Calibration of wave buoys in a lab and the practices on in-situ comparison/test
· Marine economic statistics
· the European marine data products publication service
· Asian Summer Monsoon and its Social and Ecological Impacts
· Marine dual evaluation key technology and practice
RTC China is proposing an online course on observation techniques about blue carbon. The training course will be delivered in November 2024 as part of the activities of the Xiamen International Ocean Week. The main Learning Outcomes for the course will include:
· Have a comprehensive understanding of ecosystem observation, specifically considering aspects focusing on blue carbon
· Explain the role of standardization towards facilitating technology transfer and work efficiency
· Further explain the benefits of international standards and best practices on blue carbon and facilitate its adoption and implementation at Regional level
The target audience for the course will include researchers and management staff on marine ecological observation.
RTC China has requested more financial support from OTGA for the face to face training and more support from the OTGA Secretariat in inviting world famous lecturers.
[bookmark: _Toc169375190]3.1.4. RTC Colombia 
Ms Carolina García Valencia, representing the RTC-Colombia Coordinator, provide a summary of training courses delivered between November 2023 and June 2024. Four courses were delivered for 72 participants from 19 countries. The gender breakdown was 66% female and 44% male. The following courses were delivered, or are planned, in 2024
· Marine GIS: 26 Feb-15 March, Virtual
· Datos relevantes para reportar el indicador 14.3.1 Acidificación de los océanos: 6-10May Onsite, IAEA partner
· ¿Cómo contribuir a la base global de datos de vida marina? July - December Virtual (self-paced)
· ADAPT Caribbean training: August Blended, OBP- INVEMAR – ST George U. partners
· Integrated Coastal Zone Management - MSP: 3 - 5 September, Onsite
· Estresores marinos y costeros: énfasis en caracterización de fuentes de contaminación microplásticos: 16 to 26 September Virtual
· Conservación, restauración y manejo de ecosistemas carbono azul, énfasis en manglares: 1 Nov. to 15 Dec. 2024, Virtual, April 2025 Onsite, MangRES partner
· Datos e información para el manejo de Áreas Marinas Protegidas: 5 - 29 November, Virtual
Courses proposed for 2025 are:
	Name
	Description
	Funds
	Date
	Mode

	Marine GIS
	Tecnologías de información (SIG) aplicado al medio marino y costero 2024
	INVEMAR – (looking for funds)
	To define
	Onsite (according to funds availability)

	MangRES
	Conservation and restoration of mangroves in biosphere reserves
	UNESCO, INVEMAR, OTGA, VLIZ
	April
	Blended (2025 onsite)

	OBIS for CMAR
	OBIS data mobilization training for CMAR, member states
	Friends of the Charles, Darwin foundation/ Bezos, Earth Fund
	February
	Onsite



Ms García reported on feedback from the 2024 courses:
· Marine GIS course had a call for submission with very high response, well feedback and improvement opportunities related to online material (100% virtual).
· Ocean Acidification course, successful onsite training courses in the RTC . Regional researchers working together in field, laboratory and data analysis and report of SDG 14.3.1. Funds from OTGA, INVEMAR and Int. Atomic Energy Agency IAEA funds. (Blended)
Ms García discussed the platform performance:
· Remain difficulties with OceanExpert-OTGA user profiles duplication (with different courses associated in each one)
· Inconvenient with content uploaded (lack of configuration), probably during language update (Spanish language activation)
· Limited edition tools in Moodle (use of colours and several fonts blocked). Sometimes needed to maintain style content coming from guides/publications already existed (colours or style).
Regarding OTGA Team support:
· Remain the excellent facilitation and support from OTGA Project Coordinator IODE-Belgium to planning, content structure, and content uploading in each course, as well as support for the student activation on platform
· Very useful feedback summary from OTGA Project Coordinator at the end of each course, for improvement new edition of courses (continuous improvement)
Challenges identified include
· Need to return to blended courses as much as possible
· Increase funds for training onsite opportunities
· Continue AMP course with RTCs Cooperation (Portugal – LAC). Increase cooperation between RTCs, in order to contributes to vision interchange among regions, in a very interesting way (students appreciate this opportunity)
· Increase the cooperation between formal (Universities) and non-formal training courses
· Establish cooperation between “Science Sector” with “Private sector”
· Establish cooperation between “Science” to “Media”
· Training priorities according to regional needs
Future training topics include:
· Disaster Risk Reduction
· Tsunami / Coastal Inundation
· Sargassum
· Management / Sargassum sciences/ Monitoring and modelling / Forecasting / Best practices
· HAB
· Ciguatera / Phytoplankton
· Marine Spatial Planning & ICAM
· Marine Biodiversity OBIS
· Ocean Acidification
· Blue Carbon
· Marine Protected Areas (MPA) and – BBNJ
· Ocean Decade UN
· Pollution -micro plastic
· Information technologies – marine GIS
· Statistics – Data Science
· Data management and publication through the Global Genome Biodiversity Network (GGBN)
· Ocean governance
· Data and information management (NODC – ADU)
Ms García outlined funding opportunities and sustainability. In 2020-2024, RTC Colombia developed 27 virtual and 1 blended courses with 835 students from 23 countries using 100% funds from INVEMAR (around UDS100.000) representing licences and software, internet, content virtualization, scientific, technical and administrative staff (partial time dedication excluding partners invited as a lecturers) to prepare classes/exercises, training courses coordination, information system functionalities, and RTC facilitation. For 2023 there was a continuation of virtual training providing an opportunity for many professionals from governments to follow training courses avoiding out of office for a long time. In 2024 there was still an interest in virtual training, with a preferences for synchronous sessions as well as activities for interaction among students. Technical training and courses requiring fieldwork and lab work for some topics, demand face-to-face training.
Ms García agreed to provide examples of the different content styles(colours, styles, fonts) needed to maintain document style content to the Secretariat to investigate editing options.
[bookmark: _Toc169375191]3.1.5. RTC Cono Sur 
Mr Daniel Conde, RTC Cono Sur coordinator, informed the Group that the RTC coordinated by two universities (Universidad de la Republica - UDELAR, Federal University of Santa Catarina – UFSC) and two governments from two neighbouring countries, making the proposal a true regional. 
Between 2021 and 2023, RTC Cono Sur delivered 4 OTGA courses on Coastal and Marine Spatial Planning (CMSP) with 120 participants from non-academic institutions from 22 countries and taught by 25 professors from 10 universities. The 4th edition of the CMSP course will be delivered in November 2024.
He reported that the sustainability of RTC is based on the commitment from UdelaR and UFSC to continue delivering courses. The RTC is supported by teaching staff from the universities, which includes announcements and communication for the OTGA network. A planned onsite OTGA course on PMEC and ICM using the MSP challenge game will be delivered in 2025. Funds will be needed for transportation of  participants and staff and for accommodation and per diem.
Over the past four-years the RTC has maintained the CMSP course but have fallen short of what was originally planned in 2020.
To improve the performance of the will require extra efforts to:
· Increase the time dedication to the RTC coordination.
· Find new staff and new topics for courses.
· Seek new sources of financial support for face to face courses.
Mr Conde confirmed the RTC will be part of the next phase of the OTGA project.
[bookmark: _Toc169375192]3.1.6. RTC Ecuador 
Mr Jonathan Cedeño, RTC Ecuador coordinator, informed the Group the RTC is hosted by the Escuela Superior Politécnica del Litoral (ESPOL) and the Faculty of Maritime Engineering and Marine Sciences (FIMCM) which delivers the Oceanographic Engineering (OE) programme consisting of Ocean Sciences, Coastal Engineering and Coastal Resources Management. 
He reported that RTS Ecuador delivered one online training course in 2023 El Niño-Southern Oscillation: Definition and Impacts from 4-15 September 2023. This was a 40 hour course with 30% synchronous and 70% asynchronous delivered through OceanTeacher platform. Video conference facilities used Zoom (main) with BigBlueButton as a backup. One course is planned for 2024 - Climate Change for Management of Protected Areas - to be confirmed and developed with Climred Project (Climatic Resilience for Galápagos - ESPOL). Regarding sustainability of the RTC, Mr Cedeño reported RTC/ESPOL Ecuador is supported by the academic activities of the program (BSC Oceanographic Engineering – OE) and their staff. This includes the availability of LMS-type platform (AulaVirtual), video-platform (MS Teams), physical classrooms and laboratories. RTC courses enhance the capacity of the centre's researchers to deliver courses.
Potential external funding sources include IRD (France) which has opened a call to organize “summer schools”. ESPOL will participate on this call by 2024-2025 and there is a MoU between IRD and ESPOL. As example, ESPOL organized in 2018 a Summer School on Natural hazards and anthropogenic pressure (in person). He noted that ESPOL is the best public university of Ecuador with an Oceanographic Engineering (OE) program and the Faculty of Maritime Engineering and Marine Sciences are the national references in Marine Sciences & related themes. ESPOL is honoured to be part of OTGA-2 Project.
[bookmark: _Toc169375193]3.1.7. RTC Ghana
Mr Benjamin Botwe, RTC coordinator, informed the Group that the RTC Ghana is hosted by the Department of Marine and Fisheries Sciences, University of Ghana. Two courses were delivered since November 2023
· Earth observation data and techniques for fisheries management
· Ocean acidification
The RTC proposes to deliver these two courses again in 2024.
Regarding sustainability, Mr Botwe advised the RTC will continue to deliver OTGA courses but will require funding support from the OTGA Secretariat. Currently, there is no external funding sources available to sustain course delivery. Payment of course fees by participants for in-person course delivery should be considered
[bookmark: _Toc169375194]3.1.8. STC HAB 
Ms Carol Mazzuco informed the Group that the Harmful Algal Bloom (HAB) Programme of the IOC helps Member States develop the research and management capacity needed to understand the causes of these blooms, predict their occurrences, and mitigate their effects. Since 1993 the IOC has conducted training courses on harmful microalgae. The purpose has been to improve the taxonomic and identification skills of the participants for research purposes and for practical monitoring of harmful algal blooms. STC HAB courses delivered in 2023 were:
· HAB-IPI 2023: IOC Science and Communication Centre on Harmful Algae International Phytoplankton Intercomparison (IPI) test 2023
· IOC/OTGA/HAB: Training Course and Identification Qualification in Harmful Marine Microalgae
· Culturing and microscopy techniques for the analysis of phytoplankton diversity 2023
[bookmark: _Toc169375195]3.1.9. RTC India 
Mr Udaya Bhaskar, RTC  Coordinator, informed the Group that ITCOOcean has conducted long-term (6 months) training for Navy Officials and 3 seminars on different aspects of Oceanography using  YouTube for webinar series. He reported that ITCOOcean has partnered with POGO, ITEC and RIMES to conduct 4 training courses using the Moodle platform for self-paced training courses. Talks are planned with Indian Ocean Rim Alliance (IORA) for conducting training to IOR nations.
RTC India is ready to provide in-kind support in terms of all local facilities but relies on OTGA to provided funding for international travel for the participants. Courses that need a hands-on component cannot be conducted in online mode. One possibility is to fund trainers to visit other RTCs so expertise can be shared. One possibility is to compile information of OTGA alumni and use their time/resources for sustaining OTGA.
Ms Mazzuco noted that IORA has calls open and there is a possibility for joint application for funding from the RTC and the OTGA Secretariat.
[bookmark: _Toc169375196]3.1.10. STC Indonesia
Ms Madona Madona, representing the STC coordinator, reported that the STC is hosted by BMKG (Agency for Meteorology, Climatology and Geophysics). She explained that the BMKG Indonesia Regional Training Centre was recognized in 2012 by the WMO Executive Council and provides education opportunities, access to education and training resources, competency and capability frameworks, qualifications, collaboration program and initial and ongoing training activities. In 2024 RTC Indonesia is planning a course on Marine Satellite Training in November 2024. The goal of the course is to improve capabilities to utilize weather & climate information for fisherman activities. Trainers will be BMKG experts, especially Marine Meteorological field. This course will be a collaboration between BMKG, OTGA and WMO with OTGA and WMO covering international flight & meals and BMKG will cover accommodation at the onsite venue at Citeko, West Java, Indonesia.
Course planned for 2025 include Ocean Forecast System Training (May), Tsunami Community Preparedness Training (August) and Evaluation Level 3-4 (February to November). 
· The objective of the Ocean Forecast System Training course is to improve understanding of ocean models for operational marine weather information and services. The target audience will include Meteorologist/Oceanographers, researchers, marine data analyst, marine forecaster, people who have responsibility for ocean/ coastal modelling. The duration of the course is two weeks.
· The objective of the Tsunami Community Preparedness Training course is to build the capacity of facilitators who are able to provide assistance in building the tsunami ready community. The target audience include disaster management officers (national and local), government agencies or non-government organizations (NGOs) in disaster management field, and researcher (tsunami science). The duration of the course is three weeks.
· The Evaluation Level 3-4 (Post Training) will be a 6-month training targeting alumnus and managerial leaders and comprises distributing surveys and interviews.
Ms Madona reported that BMKG conducts post evaluation survey for their alumni six months after the training. Ms De Baenst suggested the possibility of incorporating post-assessment of participant performance and knowledge uptake inspired by STC Indonesia’s assessment procedures. OTGA secretariat will consider this possibility under the Performance Assessment Framework.
Ms Madona explained that RTC Indonesia cannot support travel for international courses but can support local cost for training courses.

[bookmark: _Toc169375197]3.1.11. RTC Kenya 
No report received.
[bookmark: _Toc169375198]3.1.12. RTC Malaysia
Mr Aidy Muslim, RTC Malaysia coordinator, informed the Group that INOS is a leading marine-focussed institution that: 
1. Undertake oceanography and marine-related research with a long-term focus for high societal benefit
2. Encourage advanced knowledge in ocean and marine system through multi-disciplinary research at national and regional levels.
3. Provide constructive and continuous trainings and research programs at postgraduate levels.
4. Manage, develop and coordinate marine data information and oceanographic facilities and infrastructures to benefit the Malaysian scientific community, policy makers and industries.
One courses was delivered in 2023: 
· Integrated Data Analysis Approach for Coastal Upwelling Studies
Two courses planned for 2024 are:
· Integrated Data Analysis Approach for Coastal Upwelling Studies
· Regional Ocean Governance and Introduction to Marine Spatial Planning
He reported the current approach is integrating funding opportunities through Project proposals which require capacity building / Training/ Workshop. INOS is currently applying for funding through several sources including APN Capacity Development Programme (CAPaBLE) and Swiss National Science Foundation(Training as a project component). Issues faced by the RTC include lack of funding for international participants. This year INOS is involved in various Ocean Decade activities with less priority for online OTGA courses. Key personnel are involved in Ocean Decade-related meetings and working groups.
[bookmark: _Toc169375199]3.1.13. RTC Mozambique 
Ms Clousa Maueua, representing the RTC Mozambique, reported the RTC is hosted by the Centre for Marine Research and Technology affiliated to the University of Eduardo Mondlane University (UEM). 
RTC Mozambique delivered the following courses:
· Remote sensing data visualization, processing and analysis using GIS from 21-25 May 2023. The course was held onsite and attended by 20 participants from Angola and Mozambique and was financed by OTGA.
· Data analysis for coastal management from 27-31 May 2024. The course was held onsite and attended by 20 participants from Angola and Mozambique and was financed by OTGA.
An online course on Marine and Coastal Data Management is planned for October 2024.
The mission of the RTC Mozambique is to provide short courses. As the RTC is affiliated with the Eduardo Mondlane University, the focus is on courses related to marine research and innovation. Ms Maueua noted that there is few African Portuguese speaking.
Low number of participants from Portuguese countries in Africa. Need to promote OTGA courses for Portuguese speaking countries in Africa. Lica Krug (POGO) suggested promoting OTGA course in universities in the Portuguese speaking countries. Some countries, such as Guinea Bissau, São Tomé and Angola, have poor internet connection which may prevent full participation of students. The representative form IOC Africa suggested that the RTCs in Africa  should have a closer connection to IOC Africa. There should also be a focus on ECOPs in the region. 
[bookmark: _Toc169375200]3.1.14. STC Norway 
No report was received from STC Norway. 
[bookmark: _Toc169375201]3.1.15. RTC Pacific Community 
No report was received from RTC Pacific Community. 
[bookmark: _Toc169375202]3.1.16. RTC Portugal
[image: ]Ms Filomena Cardoso Martins, RTC coordinator, informed the Group the RTC is a consortium of universities in Portugal with a coordination committee and the RTC Portugal coordinator. 
The RTC Portugal consortium will be formally documented with a Memorandum of Understanding which is under development.

Ms Martins informed the Group that the RTC delivered three courses in 2023:

	COURSE
	CANDIDATES
	SELECTED
	ENROLLED
	APPROVED
	NATIONALITIES

	OCEAN LITERACY - 1ª ed. / LITERACIA OCEÂNICA (Laura Guimarães, CIIMA; Zara Teixeira, MARE)
	128
	40
	30
	11
	Angola, Brazil, Cape Verde, Guinea Bissau, Mozambique, Portugal

	OBSERVATIONAL OCEANOGRAPHY AND ONLINE RESOURCES FOR MARINE ECOSYSTEM ANALYSIS – 2ª ed. / OCEANOGRAFIA OBSERVACIONAL E RECURSOS ONLINE PARA ANÁLISE DE ECOSSISTEMAS MARINHO (Lilian Krug, UAlg - CIMA)
	182
	30
	 
	 
	Angola, Brazil, Cabo Verde, Mozambique, Portugal, São Tomé e Príncipe

	MANAGEMENT AND MITIGATION OFCOASTAL EROSION - 1ª ed. / GESTÃO E MITIGAÇÃO DE EROSÃO COSTEIRA (Carlos Coelho, UAv - RISCOS)
	25
	25
	20
	13
	Albania, Argentina, Colombia, Ecuador, India, Indonesia, Jordan, Mauritius, Mozambique, Peru, Portugal, Romania, Tunisia, Sri Lanka, USA



In 2024, the following two course have been delivered:
	COURSE
	CANDIDATES
	SELECTED
	ENROLLED
	APPROVED
	NATIONALITIES

	HARMFUL ALGAL BLOOMS
(HABS): ENVIRONMENTAL DRIVERS, IMPACTS, AND PREDICTION - 1ª ed. / FLORESCÊNCIAS NOCIVAS DE ALGAS: REGULAÇÃO, IMPACTOS E PREVISÃO (Ana Barbosa, CIMA)
	49
	25
	18
	12
	Angola, Brazil, Ecuador, Mozambique, Peru, Portugal, Spain

	OCEAN LITERACY - 2ª ED. / LITEARIA OCEÂNICA  (Patrícia Conceição – EMPEC; Laura Guimarães, CIIMA)
	 
	72
	52
	37
	 



In addition, three courses are planned for 2024:
	DATE
	COURSE
	RESPONSIBLE

	15 September-15 October
	DEEP SEA NATURAL RESOURCES IN THE FRAMEWORK OF THE UNITED NATIONS CONVENTION ON THE LAW OF THE SEA
	Luísa Pinto Ribeiro EMEPC

	15 September-15 October
	BIOMONITORING OF HAZARDOUS SUBSTANCES IN COASTAL ECOSYSTEMS / Biomonitorização de substâncias perigosas em ecossistemas costeiros
	Laura Guimarães CIIMAR

	15 October-15 November
	MANAGEMENT AND MITIGATION OF COASTAL EROSION / Gestão e Mitigação dde Erosão Costeira 2ª ed.
	Carlos Coelho UAv, RISCOS



RTC Portugal has estimated the cost of delivering an OTGA course, for example the Ocean Literacy course for 13 learners, cost 7000 EUR. Included is the voluntary effort by RTC facilitators. The Steering Group discussed the need to have accurate estimates of the amount of in kind support from RTC/STC for the delivery of courses. The Group agreed to provide an estimated cost of their centre’s contribution for each course. This should include documenting the cost of providing the service from the Secretariat. Include hours needed for course preparation, hours for delivery, technical support, logistics, licences, etc. RTC Colombia can share the template they use.
[bookmark: _Toc169375203]3.1.17. STC ITIC 
Ms Laura Kong, STC coordinator, described the ITIC and the IOC's Global Tsunami Warning and Mitigation Systems and the IOC Tsunami Information Systems. ITIC has delivered more than 160 training courses between 2005-2024. The main societal outcome is to make 100% of communities at risk of tsunamis prepared and resilient to tsunamis by 2030. The history of the tsunami ready programme started in 2001 when the US National Weather Service established a Tsunami Ready Programme in its states and territories. In 2015 the IOC Assembly approved the Tsunami Ready Pilot Project to be implemented in other regions. In 2021 the IOC Assembly approved the establishment of the IOC Ocean Decade Tsunami Programme including Tsunami Ready and in 2022 UNESCO-IOC established the Tsunami Ready Recognition Programme.
ITIC STC is developing a series of UNESCO-IOC Tsunami Courses in collaboration with IOC-TSR. Two courses are self-paced with no trainer interaction:
· UNESCO-IOC Tsunami Awareness (https://classroom.oceanteacher.org/course/view.php?id=707)
· UNESCO-IOC Tsunami Ready 
One Hybrid and/or in-person course:
· Tsunami Warning Center Operations
The OTGA Tsunami Awareness certificate is a prerequisite to enrol in the Tsunami Ready.
PTWS Tsunami Warning Centre Staff minimum competencies training pilot is being developed by ITIC with country partners (USA NOAA-PTWC/PMEL, NZ, Australia, Japan, Chile with Pacific Island Countries (PIC)) with funding from USAID and IOC Ocean Intern (Q3 2024). The pilot should be finished by late Dec 2025/early 2026 with 1 small cohort (PIC) with three online modules (Core and Advanced Knowledge, Core and Advanced Operations (multiple Lessons, Core Agency) and a final in-person training session at ITIC/PTWC.
4 [bookmark: _Toc169375204]OTGA OPERATIONS 
4.1 [bookmark: _Toc169375205]OTGA Website and E-Learning Platform 
This agenda item was introduced by  Ms Carol Mazzuco who reviewed the process for organizing and managing training courses within the framework of the OTGA Project.
OTGA Project has adopted standard procedures to organize and manage training course delivery, tracked by a shared task manager, official announcements and communication, and common e-Learning Platform, regardless of the format of the training (online, face-to-face, and blended).
Steps included in the process are:
· Review course proposal form
· Meeting with facilitators and course organizers
· Create a course page in OTGA e-Learning Platform
· Enrol trainers in OTGA preparation courses (DTOL/Copyright)
· Announce course on OceanExpert once approved and dates confirmed.
· Outreach through multiple channels
· Prepare application form and open applications in accordance to announcements.
· Inform organizers of applications
· Inform selected and not selected applicants
· Instruct select participants on how to enrol and access the e-Learning Platform
· Upload content or assist
· Check content format and organization
· Set up course completion
· Set up automatic certificates and feedback survey
· Final verification before the course starts
· Follow up with participants during the course
· Attend the first or final live session
· Follow up on learners enrolment
For onsite courses, OTGA Secretariat also requests from organizers classroom information, arranges and monitors contracts in case of budget allocation, and tracks attendance list. After the course is delivered, a course review is prepared by OTGA Secretariat and results of the course are sent to organizers. The final participants list is added to OceanExpert.
The order of these tasks may vary depending on the course type and confirmation/information provided by organizers. These tasks are monitored in the ISO audit and OTGA Secretariat must ensure procedures are followed. For instance, the completion of preparation courses by trainers (or at least main facilitators) should be closely monitored from this year on.
All the course information and learning resources are stored online using OceanExpert (by OTGA Secretariat) including announcements, course details, agenda, and participants list. There is a tentative standard format for the presentation of this information for all OTGA courses, and the language of the announcement may vary (but the use of course instruction language is prioritized).
In the e-Learning Platform, all OTGA courses are strongly recommended to use an updated course template to organize learning materials. These templates are provided in four languages (English, Spanish, French, and Portuguese) and include a standard layout. These templates are adapted according to the course outline, and some sessions must be present in all courses such as Start Here.
Announcements, Forum, Feedback survey, Certificates, and Back Office. The use of a common e-Learning Platform has facilitated the storage and reuse of learning materials as well as access to students during and after the course. It also provides means of automatic reporting and interoperability with other IOC platforms (such as OceanExpert). Moodle is widely used by the training community. It is free of charge and has several tools to diversity the training experience. OTGA pays an external consulting company to develop new tools within the platform, but all maintenance and management are hosted by IODE. OTGA has identified that many facilitators and trainers do not have familiarity with Moodle, so most courses rely on the Secretariat support to format the online materials. OTGA envisions implementing and using more interactive tools for learning activities, particularly for the courses that have programming.
During 2023, the OTGA project has updated and implemented the use of tools and online training for facilitators to assist in improving the design and delivery of training courses. These include:
· Standard course templates. Course templates were developed in 2022 (in English, Spanish, French and Portuguese) and updated in 2023. These templates can be customised to the specific needs of the OTGA target audience and its training centres. A video presentation to explain the use of the OTGA course template for training activities has also been developed. The templates were used for all new courses developed in 2023, to be continued for the following years.
· Guidance and preparation for facilitators and instructors 
· Designing and Teaching Online Courses for RTC/STC administrators and instructors. This customised training course has been designed as an introductory course for RTCs/STCs facilitators on designing and delivering online courses using an e-learning Management System. The training provides facilitators with an introduction to designing online courses and to the concepts and capabilities of the Moodle LMS. The focus is on course design and uses a project-based approach in which participants are guided as they build a unit of instruction that they could use as a template for their course. The course content was reviewed and updated in 2023.
· Design and develop a short tutorial on Copyright. To assist all OTGA facilitators (including RTC/STC trainers and Subject Matter Experts) in identifying what they can and cannot do when using third-party materials for their online courses, the OTGA has developed the Copyright Rules tutorial. The goal of this tutorial is to define copyright and examine the guidelines for posting material to OTGA courses and identify some misconceptions related to copyright. The course content was reviewed and updated in 2023.
· OTGA Course Design Rubric. This rubric is used to evaluate and improve instructor-led or self-paced OTGA courses. All courses will be reviewed annually by the OTGA Secretariat against the criteria and must achieve an overall score of 80% of the possible points to attain endorsement as an OTGA course.
· OceanTeacher Global Academy Alumni System. This system provides a single sign-on for OTGA course participants, with improved reporting templates and implementation of a communication component that links OTGA alumni to OceanExpert providing enhanced communication and reporting.
· Implement standard reports for the OTGA Alumni System. Reports customisation has been introduced to provide accurate statistics for reporting to UNESCO, the IOC, and the OTGA donor. Accurate reporting will also contribute to monitoring the long-term impact of the training activities. The following standard report templates are currently available: (i) List of registered users, (ii) Course details, (iii) Success rate, (iv) Course organiser, (v) Course delivery (online, self-paced, blended, face-to-face), (vi) Course language, (vii) SIDS learners.
4.2 [bookmark: _Toc169375206]OTGA Communication and Outreach
This agenda item was introduced by Ms Sofie De Baenst from the OTGA Secretariat who reported on the integration of OceanExpert and OceanTeacher using a single sign-on (SSO). The introduction of the single sign-on to access the OTGA platform allows users to use their OceanExpert credentials to access the platform and enrol in a OTGA course. This has resulted in improved reporting/statistics/quality control. A further enhancement being implemented will populate the OceanExpert course event with all participants enrolled in a course. The OceanExpert maintains a calendar of all IOC events and participants at www.oceanexpert.org.
Ms De Baenst informed the Group about the OTGA communication and outreach activities including website and social media presence, statistics and presentations at conferences. Social media presence is available on Facebook (https://www.facebook.com/IODE.Oceanteacher), LinkedIn (https://www.linkedin.com/company/otga-learning) and X (https://x.com/OceanteacherA). All courses are launched with general information on OTGA. The social media strategy includes scheduled posts every 2 weeks with posts in English, French, Spanish, Portuguese.
Social media statistics for 2023 are:
· Facebook: 224 postings (own and reposts) -followers: 4558
· X: 198 postings (own and retweets)-followers: 832
· LinkedIn: 82 (own and reposts)- followers: 2267
The social media audience is composed of mostly people between 25-34 years old ; 49.4% female, 50.6% male from education-research and science-environmental services.
Ms De Baenst informed the Group on OTGA presentations delivered in the first 6 months of 2024:
· IODE management meeting (January 2024)
· Decade Coordination Office for Ocean Data sharing webinar (January 2024)
· IOC Group of Experts on Capacity Development (February 2024)
· VLIZ Marine Science Day (March 2024)
· Ocean Data Conference – Barcelona (April 2024) Booth and side events
· Ocean Decade meets Mission Ocean (April 2024)
· MSP Global Workshop (April 2024)
· BlueCloud – 2026 (May 2024)
· 13th IHO IMOWMO IOC IALA IAEA FIG IMPA Capacity Building coordination meeting (May 2024)
· Blue Economy Science summit (May 2024)
Ms De Baenst also informed the Group about the correct use of logos. All courses and documents should use the new UNESCO-IOC logo and the correct OTGA logo. All logos are available from the OTGA Project Management site at https://classroom.oceanteacher.org/course/view.php?id=717.
The RTC coordinator from Colombia requested that UNESCO-IOC logos be made available in all languages. The Group requested the Secretariat create an Instagram account to promote the OTGA courses.
4.3 [bookmark: _Toc169375207]Review of OTGA Course Management Guidelines 
This agenda item was introduced by Greg Reed who informed the Group that the OTGA Course Management Guidelines describe the process for organizing and managing training courses within the framework of the OTGA. The guidelines can also be used as a guide for organizing and hosting other training courses. A revised version of the guidelines will be issued in Q3 2024. 
The guidelines are intended to support the RTC/STC network by:
· Providing procedures on how to plan and design a course
· Providing recommendations on how to use the OceanTeacher Learning Management System
· Providing instruction on administrative procedures for organizing OTGA courses
Mr Reed informed the Group the OTGA Training Course Proposal Form must be completed for all proposals for courses. This Form includes:
· Course objectives describe what will be covered in the course and focus on the intended results of learning.
· Learning outcomes describe the knowledge, skills and understanding students will achieve as a result of the course. Learning outcomes should be measurable items.
All Course Facilitators must demonstrate competencies that meet the learning outcomes of the course and demonstrate competency to support online and/or onsite learning. Facilitators must be registered on OceanExpert and enrolled in the course and must provide a description of their professional experience appropriate to the course. A new form for course facilitators has been implemented and all course facilitators must complete the OTGA Competency Assessment Form (see Annex III). The Competency Assessment Form is to be submitted together with Course Proposal Form. It is recommended that all course facilitators complete a Moodle training course, so they understand the Moodle tools available for use during a course. An example is the Moodle Teaching Basics program which is a free program of short courses designed to help understand the basics of teaching with Moodle (https://moodle.academy/enrol/index.php?id=57).
The reason for this new form is to ensure OTGA complies with ISO 29993 requirements: "the results of the evaluation of the learning service and the facilitators’ own views about their professional development needs".
Web conferencing. OTGA recommends the use of BigBlueButton (BBB) for Web conferencing. BBB supports real-time sharing of slides, webcams, whiteboard, chat and presenter's desktop. BBB is limited to 100 or less users and recorded session will appear at the same location in the course. Other web conferencing tools can also be used if needed.
Course attendance. For all onsite courses, the attendance of all learners should be recorded. This is a requirement when a learner is receiving financial support to confirm attendance but should be applied to all learners in a course. Use Moodle Attendance activity to register attendance during class and this will generate an attendance report.
Course feedback. All learners are required to complete the feedback survey at the completion of each course. The feedback survey is made available on last day of the course and must be completed by all learners. Results of the feedback survey are available to the course organisers, RTC/STC coordinator and the OTGA Secretariat.
Course evaluation. All OTGA courses will be reviewed by OTGA Secretariat against the criteria in the OTGA Course Design Rubric. Feedback and recommendations for improvement will be provided to the RTC/STC responsible for the course delivery. These should be applied for future editions of the course. The results are used for continuous improvement for future training courses. This will be covered in detail at agenda 6.1.
The Group agreed , starting from 1 July, all new course proposals require the OTGA Competency Assessment Form to be submitted together with the Course Proposal Form. If the names of facilitators are not known at the time of submitting the Course Proposal Form, the Competency Assessment Form can be submitted before the start of the course.
4.4 [bookmark: _Toc169375208]OTGA BUDGET
This agenda item was introduced by Mr Greg Reed who informed the Group that the FUST-funded OTGA project has been extended until 31 December 2024 after formal approval. OTGA will continue to deliver courses up to December 2024 using the current funding. Future funding will be provided by (i) the UNESCO Regular Programme, (ii) co-funding from Regional and Specialized Training Centres for delivery of onsite training, and (iii) mobilization of extra-budgetary funds.
In 2023 OTGA was designated as IODE Programme Component by the IODE Committee. A Programme Component is an action with core UNESCO-IOC Regular Programme funding and staff support, supplemented by in-kind and/or extra-budgetary support, that enables the activity to operate on a sustainable basis. OTGA will receive a significant increase in RP funding for the next years (2025-2026) and this will provide baseline continuous support on training activities and stability for further funding mobilization.
To support OTGA training activities in 2024, the following extra-budgetary funds have been mobilized:
· GEF/UNDP Small Grants Program to support marine litter training and monitoring in Cape Verde (Pilot project total fund raised: USD34,000 allocated to the local partner). Deliverable: 1 new online training course in OTGA.
· European Union’s Horizon Europe – Blue Cloud project 2026 to develop the training component online (Blue Cloud Training Academy; EUR15,000).
· UNESCO IOC NORAD FUND OceanTraining Internship Program, a joint initiative with IOC Capacity Development to promote national and international exchange of professionals to acquire expertise related to the IOC mandate (research, services, and capacity-building) (USD85,000).
· UNESCO IOC NORAD FUND to support on-site and online training courses on ocean best practices in the Caribbean, a joint project with IOC Ocean Best Practices System (USD99,577).
The Steering Group discussed the budget required from the UNESCO Regular Programme which will be submitted to the IODE Committee in March 2025 and decided to submit a budget with two scenarios: Scenario 1 for a budget allocation of $100,000 per year and Scenario 2 for a budget allocation of $200,000 per year. The proposed budget is attached at Annex IV.
5 [bookmark: _Toc169375209]OTGA WORK PLAN 2024-25
5.1 [bookmark: _Toc169375210]Training needs identified by IOC Programmes and Regions
[bookmark: _heading=h.vx1227]Proposed OTGA training courses to support IOC Programmes and Regions were discussed. OBIS has a consultant responsible for training, funded from NORAD extra-budgetary source. The OBIS/OTGA master course Contributing and publishing datasets to OBIS (https://classroom.oceanteacher.org/course/view.php?id=907) has been developed as a self-pace course and was open from 02 October 2023 to 16 February 2024. More than 200 learners enrolled in the course and 41 completed and were certified with only 6 successful learners from OBIS nodes. Future shorter refresher courses for OBIS are planned. 
The group discussed the possibility of charging for training courses. The Steering Group requested guidance from the OTGA Secretariat on the costs to maintain e-learning platform and to provide the administrative services to support OTGA. These costs could be used to define a fee for service that could be charged for supporting external projects. Priority is to be given to providing training for IOC programmes and regions.
The Steering Group requested the Secretariat to provide details of the cost of delivering courses (refer to the action item from 3.1.16)
Ms Mazzuco reported on the courses hosted by OTGA to support IOC programmes. In 2023, 19 courses were delivered supporting IOC Programmes and regions and in 2024 25 courses are proposed. These courses are mostly online and are delivered in English, Spanish, French and Portuguese. Examples of some of courses are:

	IODE
	Ocean Data Management

	
	Quality Management System Essentials for NODCs and ADUs

	
	Biological Data Management 2024 (self-paced)

	OBIS/ODIS
	Contributing and publishing datasets to OBIS

	
	Implementing the Ocean Data and Information System (ODIS) architecture

	HAB
	Training Course and Identification Qualification in Harmful Marine Microalgae

	
	International Phytoplankton Intercomparison (IPI)

	Ocean Literacy
	iSea Stories: Understanding the Ocean for Media and Press

	
	A mudança que precisamos para o Oceano que queremos - Literacia do Oceano com escolas – RTC Portugal

	Tsunami
	UNESCO-IOC Tsunami Awareness

	Ocean Decade
	Co-design for the Ocean Decade

	
	Todos por una causa: El Océano que queremos – RTC Colombia

	Ocean Acidification
	Ocean Acidification (self-paced)

	
	Ocean Acidification – RTC Ghana

	MSP
	MSPGlobal 2.0 Online Training Course

	
	Planificación Espacial Marina y Costera (PEMC)/Planejamento Espacial Marinho e Costeiro (PEMC) 2023 – RTC ConoSur

	IOCAFRICA, IOCARIBE, ECOPs
	Ocean Data Analysis with R Programming for Early Career Ocean Professionals (ECOPs)



5.2 [bookmark: _Toc169375211]Other OTGA Activities
Ms Carol Mazzuco, OTGA Secretariat, reviewed OTGA course delivered with other partners. OTGA has worked with several affiliated partners, including different institutions, networks, and programs, to co-design and deliver training courses to a broad community. Current OTGA affiliated partners include Flanders Marine Institute (VLIZ), Nippon Foundation-POGO Centre of Excellence (NF-POGO), Early Career Ocean Professional Network Programme (ECOPs), European Marine Observation and Data Network (EMODnet), Alfred Wegener Institute (AWI), Marine Environmental Data and Information Network (MEDIN), International Association of Marine Aids to Navigation and Lighthouse Authorities (IALA), Marine Biodiversity Observation Network (MBON), European Commission Directorate General Joint Research Centre of Geel (JRC-Geel), the Ocean Decade Collaborative Centres (OD DCC) and Coordination O7ices (DCO), the Ocean Decade Capacity Development Facility (CDF), Flanders Inter-University Council (VLIR), UNESCO Man and Biosphere Programme (MAB), Scientific Committee on Oceanic Research (SCOR) Working Groups,
Partner UN Agencies in the co-organization of training World Meteorological Organization (WMO), International Maritime Organization (IMO), International Atomic Energy Agency (IAEA), United Nations Development Programme (UNDP), and United Nations Environment Programme (UNEP).
A total of 9 courses were hosted by OTGA from December 2022 to December 2023, and 7 from January to May 2024 on behalf of partner organizations. Until this date, OTGA expects to open 12 new courses in the second semester of 2024 and the first semester of 2025 from affiliated partners. This number is expected to increase as 2025 partner workplans are requested.
Table 1: Courses hosted by the OTGA from December 2022 to December 2023 on behalf of partner organisations.
	Date
	Course
	Mode
	Affiliate
	Language
	Enrolled

	06 Feb – 24 Feb
	IOC/OTGA/ECOPs : Ocean Data Analysis with R Programming for Early Career Ocean Professionals (ECOPs)
	online
	ECOPs
	English
	46

	15 May – 19 May
	Marine Data Management, Governance and the MEDIN toolset (May 2023)
	online
	MEDIN
	English
	63

	05 Jun - 15 Jun
	NF-POGO Centre of Excellence. Ocean Data Management 2023
	onsite
	POGO
	English
	10

	04 Sep – 08 Sep
	Marine Data Management, Governance and the MEDIN toolset
	online
	MEDIN
	English
	31

	09 Sep – 09 Sep
	VUB/UG/ULB/UL/UA/VLIZ/OTGA : Catching the waves in the ocean decade – Marine, freshwater & tropical master programmes
	online
	VLIZ
	English
	92

	09 Oct - 31 Oct
	IOC/OTGA/ECOPs : Ocean Data Analysis with R Programming for Early Career Ocean Professionals (ECOPs) - Asia [ONLINE]
	online
	ECOPs
	English
	62

	13 Nov – 17 Nov
	Marine Data Management, Governance and the MEDIN toolset (Nov)
	online
	MEDIN
	English
	62

	21 Nov – 24 Nov
	Culturing and microscopy techniques for the analysis of phytoplankton diversity 2023
	onsite
	AWI
	English
	7

	24 Nov – 09 May 25
	Contributing datasets to EMODnet Biology 2023
	self- paced
	EMODNET
	English
	41



Table 2. Courses hosted by the OTGA Project from January to May 2024 on behalf of partner organizations.
	Date
	Course
	Mode
	Affiliate
	Language
	Enrolled

	22 Jan – 26 Jan
	2nd Taller de la Red de Monitoreo de Biodiversidad Marina Polo a Polo de las Américas: implementación de monitoreos de biodiversidad en litoral rocoso con uso de foto-cuadrantes y herramientas de Inteligencia Artiﬁcial
	onsite
	MBON
	Spanish
	28

	15 Feb-15 March
	Microplástico: natureza, impacto e aplicação prática para monitoramento costeiro e marinho
	online
	UNDP-CV
	Portuguese
	79

	23 Feb
	IOC/OTGA/VLIZ/VLIR: NAGOYA
Protocol and Access and Beneﬁt Sharing (ABS) under the Convention on Biological Diversity (CBD)
	onsite
	VLI VLIZ
	English
	31

	26 Feb – 19 Mar
	Data Analysis with Python Programming for Early Career Ocean Professionals (ECOPs)
	online
	ECOPs
	English
Spanish
	32

	18 Mar – 22 Mar
	Marine Data Management, Governance and the MEDIN toolset
	online
	MEDIN
	English
	29

	6 May – 10 May
	Curso regional de capacitación y entrenamiento sobre medición del sistema de carbonatos para la evaluación del indicador de acidez media del mar (ODS 14.3.1)
	onsite
	RTC Colombia & IAEA
	Spanish
	13

	27 May-cont
	IOC/OTGA/Co design for the Ocean Decade [Self-paced online course]
	self- paced
	Ocean Decade CDF
	English
	To be reported



5.3 [bookmark: _Toc169375212]OTGA Workplan for 2024-25
All RTCs and STCs were requested to nominate training courses to be delivered for 2024-25 to be included in the OTGA work plan. The Steering Group reviewed the training course for 2024. A total of 53 courses were submitted, 22 courses were confirmed, 13 course are ongoing, 5 courses are planned and 11 courses on hold. For 2025 11 courses have been nominated so far. All courses are listed in Annex V. The Secretariat will discuss details of nominated courses in the work plan with each training centre. All RTCs and STCs were reminded to ensure the Course Proposal form is submitted for all courses.
6 [bookmark: _Toc169375213]FUTURE OF OTGA
6.1 [bookmark: _Toc169375214]Review of Evaluation Matrix and performance assessment framework
Ms Carol Mazzuco presented the evaluation matrix and performance assessment which resulted from the request to develop a qualitative-quantitative framework to assess the performance of training centres and courses to enable real-time result assessment, timely improvement of its activities, strategic planning, and response to IOC Member states and Programmes.
The evaluation matrix uses a baseline matrix which includes:
Performance Indicators
· Capacity to develop and deliver training 
· Impact of training activities
· Mobilization of experts and staff
Training quality & results
· Course Design Rubric 
· Feedback Survey
Demand and Alignment
· Applications
· Requests from IOC Programmes and Region
Quality Audit Programme
· Quality assurance procedures and standards for Learning Services Providers
Standard Reports Alumni System
· Registered Learners, Course details, Success rate, Course organizer, Course delivery, Course language, SIDS learners
The Steering Group discussed the idea of producing a newsletter (twice/year) to connect to alumni but agreed that people get too many newsletters, particularly since the Ocean Decade, and that producing a newsletter would require too many resources. 
6.2 [bookmark: _Toc169375215]Identification of challenges and expectations of the network
The Steering Group discussed the need to formalise relationships between IOC and the  RTCs/STCs to define obligations and entitlements. This could be in the form of exchange of letters or a MOU which could include two parts: part one- intentions, identify subject area of expertise, languages and part two- annual workplan for organising courses. However it was decided that an MOU with training centres would be challenging and agreed to establish minimum requirements to operate as an OTGA RTC or STC. These requirements include:
· Deliver at least one course per year or collaborate with another RTC to deliver a course
· Provide an annual report (template needed)
· Share expertise across training centres
· Where relevant, work closely with the IOC Regional Body 
For those training centres which do not meet the minimum requirements, assistance may be required to learn the reasons and to set targets. The Secretariat agreed to prepare a document defining the minimum requirements for RTCs/STCs. Reference will be made to the IODE NODC health status checklist. The OTGA Secretariat will prepare a document describing the minimum requirements, referring to the IODE NODC Health check criteria, and submit this the Steering Group by the end of October 2024.
Training centres need to be able to define the benefits of being an RTC/STC and how they can be further recognised within the regions. Training centres should be more connected and share expertise and courses to reduce effort. 
6.3 [bookmark: _Toc169375216]Discussion on the future of OTGA and new project proposal. 
Ms Carol Mazzuco presented the new OceanTeacher Global Academy brochure which defines the OTGA Vision 2025-2030:  A global network of Regional and Specialised Centres and affiliated partners creating unique innovative learning experiences, enhancing the capacity to share multiple knowledge systems, and offering instruction on the most updated technology in ocean sciences. The Steering Group comments on the brochure design include revising the graphic design to show more “ocean” graphics (possibly to depict climate change), include traditional knowledge, replace the classroom photo with something more recent, include a catch phrase. The Steering Group were requested to submit their comments and suggestions to the OTGA Secretariat by 21 June.
Ms Mazzuco presented the OTGA concept note which is a template that can be used to submit a response for calls for proposals for funding opportunities. The concept note is not a full project proposal but a brief 2-page summary. The Steering Group commented on the concept note and suggested the budget summary be replaced by an indicative budget only. The concept note should highlight the importance of the platform to build networks of ocean professionals. The Steering Group were requested to submit their comments and suggestions to the OTGA Secretariat by 21 June.
7 [bookmark: _Toc169375217]SUMMARY AND DISCUSSION
7.1 [bookmark: _Toc169375218]Any other business
7.2 [bookmark: _Toc169375219]Review of the main decisions agreed during the meeting 
The following decisions and actions were agreed by the Group:
· Action 1. OTGA Steering Group to develop a work plan and budget to be submitted to the IODE committee in 2025. Action by Steering Group members, coordinated by Secretariat. Due by 1 December 2024.
· Action 2. Prepare a proposal for an onsite course, including course description, learning outcomes and budget, which can be submitted to a funder in response to a call. Action by STC Argentina. Due by 30 November 2024.
· Action 3. Provide examples of the different content styles (colours, styles, fonts) needed to maintain document style content to the Secretariat to investigate. Action by RTC Colombia. Due by 1 July 2024
· Action 4. All new course proposals will include the OTGA Competency Assessment Form to be submitted together with the Course Proposal Form. Action by all RTC/STC. Starting from 1 July.
· Action 5. Create an OTGA Instagram account. Action by OTGA Secretariat. Due by 30 June 2024
· Action 6. Add UNESCO-IOC logos in all IOC languages to the OTGA Project Management site. Action by OTGA Secretariat. Due 1 August 2024
· Action 7. Provide an estimated cost of RTC/STC contribution for delivering each course. This should include documenting the cost of providing the service from the Secretariat. Include hours needed for course preparation, hours for delivery, technical support, logistics, licences, etc. Action by all RTC/STCs and Secretariat. RTC Colombia could share the template they use. Due by 1 September 2024
· Action 8. Submit comments and suggestions on the OTGA Vision 2025-2030 brochure to the OTGA Secretariat (to be shared in Gdoc). Action by Steering Group members. Due by 21 June 2024
· Action 9. Submit comments and suggestions on the Concept Note for Project Proposals to the OTGA Secretariat (to be shared on Gdoc). Action by Steering Group Due by 21 June 2024.
· Action 10. Define minimum requirements for RTCs/STCs. Refer to IODE NODC Health check. Action for the OTGA Secretariat. by 31 October 2024
· Action 11. OTGA landing page to include descriptions of training centres. Action by Sec by 31 October 2024.
· Action 12. Mapping the local and regional funding opportunities and assess needs and gaps within the region. Action by STCs/RTCs and OTGA secretariat and Regional Subsidiary Bodies by 30 September 2024.
7.3 [bookmark: _Toc169375220]Adoption of the work plan and summary report
The Secretariat will finalise the proposed workplan for 2025 to be included in the summary report. The summary report will be circulated to the Steering Group for comment.
7.4 [bookmark: _Toc169375221]Designation of SG Chair
Nominations for Chair of the Steering Group for the next intersessional period were open during the meeting and two nominations were received from Ms Filomena Martins RTC Portugal) and Ms Carolina Garcia (RTC Colombia). The Steering Group agreed to have co-chairs and duly elected Ms Martins and Ms Garcia as co-chairs for the next intersessional period.
8 [bookmark: _Toc169375222]CLOSING
The Chair thanked all participants for their active participation in the meeting. He also thanked the OTGA Secretariat for their assistance in organising the hybrid meeting.
The meeting closed at 12:00 on 13 June 2024.
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	OTGA Competency Assessment Form
The competency framework for personnel involved in providing learning services for the OceanTeacher Global Academy is structured around two core competences. Facilitators directly responsible for the delivery of an OTGA learning event should meet Core Competences A and B. 
Evaluation of competences requires assessment based on the key qualifications and experience. Complete this Competency Assessment Form indicating how you meet the Core Competences then submit to the OTGA Coordinator (ioc.training@unesco.org).
	
[image: ]

	Name: 
Date: 
Affiliation: 
Training Course (Name/Date):  

	Core Competence
	Competence performance criteria
	Knowledge requirements
	Evidence provided competency assessment

	A. Competences related to the delivery of learning services
	1. Teach and/or support learning
Demonstrate a current and ongoing awareness of different approaches and methods of teaching and supporting learning. Ability to provide direct engagement and interaction with learners, whether in groups or individually, remotely or face-to-face. This may involve activities such as:
· Instruction and teaching
· Distance learning
· Use of virtual learning environments
· Supervision and mentoring
	Knowledge and understanding of: 
· The subject material
· Appropriate methods for teaching and assessing in the subject area 
· The use of appropriate learning technologies, for example Moodle
· Methods for evaluating the effectiveness of teaching
	









	
	2. Assess and give feedback to learners
Demonstrated ability to assess and provide feedback to learners to meet the intended learning outcomes and to ensure the effectiveness of teaching practices. Learner assessment may be formal or informal. Feedback may be face-to-face, written, or using electronic means. Ability to demonstrate an understanding of: 
· Importance of assessment and feedback in the context of working with learners
· How to make informed, formative judgements about learners’ work
· Appropriateness of the assessment approaches and feedback techniques
	Knowledge and understanding of: 
· Importance of feedback for achieving learning outcomes 
· Tools supporting assessment for providing formative feedback to learners
· Respect for individual learners and diverse learning communities
	











	B. Personal competences 

	1. The subject material
Demonstrate how an understanding of the nature of the subject is used to inform the design and planning of learning activities, the teaching strategies, the assessment and feedback.
	Knowledge and understanding of: 
· The subject area
· Linking learning and teaching methods to assessment and feedback
· Aligning subject matter with appropriate methods, course design and assessment 
	






	
	2. Engage in continuing professional development in subjects/disciplines and professional practices.
Facilitators should participate in continuing professional development activities such as:
· learning and teaching principles
· competence in using learning resources relevant to the learning services
· practical experience in subject matter
Provide evidence of continuing professional development and demonstrate how continuing professional development has improved the ability to deliver learning and/or support activities.
	Continue to develop capability in teaching and learning support including: 
· Relevant continued professional development activities relevant to provision of learning services
· Incorporate subject and research within professional practice to support learning
	










	OTGA use.
	Date received:
	Date approved:

	
	RTC/STC:
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Scenario 1: $100,000 p.a. each year from RP
Scenario 2: $200,000 p.a. each year from RP
	OTGA PROGRAMME COMPONENT: BUDGET BY OUTCOME, OUTPUT, ACTIVITY (2025-26)
 

	 
	Outcome, output and key activity
	2025
	2026

	
	
	Scenario 1
	Scenario 2
	Scenario 1
	Scenario 2

	Outcome 1
	Increased capacity and skills by ocean specialists to use standards and best practices tools towards achieving SDG 14.
	 
	 
	 
	 

	Output 1
	Learners empowered to apply the skills learned and influencing the implementation and the use of standards and best practices widely accepted
	 
	 
	 
	 

	Activity 1
	Organize and host training courses relevant to the Regions 
	5,000
	10,000
	5,000
	10,000

	Activity 2
	Provide travel grants to facilitate attendance at training courses
	35,000
	100,000
	35,000
	100,000

	Activity 3
	Provide technical support eLearning platform 
	12,000
	12,000
	12,000
	12,000

	Activity 4
	Confirm certification of the Project Office as LSP (April)
	3,500
	3,500
	3,500
	3,500

	Output 2
	Production of new knowledge and training resources
	 
	 
	 
	 

	Activity 1
	Design and develop new or existing course content to address the capacity needs of IOC Programmes
	15,000
	30,000
	15,000
	30,000

	Activity 2
	Update existing OTGA content to ensure it meets current OTGA course management guidelines
	5,000
	5,000
	5,000
	5,000

	Activity 3
	Upload training resources on the OTGA e-Learning Platform
	2,500
	2,500
	2,500
	2,500

	Activity 4
	Liaise with content providers on course design and presentation
	2,000
	2,000
	2,000
	2,000

	Output 3
	Promote a network of support and community building
	 
	 
	 
	 

	Activity 1
	Publish regular CD communication through social media, newsletters and other communication
	2,000
	2,000
	2,000
	2,000

	Outcome 2
	Regional and Specialized Training Centres efficiently develop and manage the training programme
	 
	 
	 
	 

	Output 1
	Increase capacity of Regional and Specialized Training Centres to develop and implement relevant training programmes
	 
	 
	 
	 

	Activity 1
	Provide project governance framework through a steering group (November)
	20,000
	20,000
	20,000
	20,000

	Activity 2
	Create and deliver online training for RTC/STC personnel
	2,000
	4,000
	2,000
	4,000

	Activity 3
	Update and publish OTGA Guidelines and Best Practices documentation
	2,000
	2,000
	2,000
	2,000

	Output 2
	Increase awareness and understanding by MS on the benefits of supporting and promoting  OTGA and the network of Training Centres
	 
	 
	 
	 

	Activity 1
	Participate in conferences, meetings to promote OTGA 
	5,000
	5,000
	5,000
	5,000

	
	TOTAL
	111,000
	198,000
	111,000
	198,000
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(I) OTGA courses to be delivered by RTCs/STCs: 2024
	Status
	RTC/STC
	Course name
	Online/
Self-paced Onsite
	Date

	Confirmed
	Argentina
	IOC/OTGA/STC Argentina : Determinación del Límite Exterior de la Plataforma Continental
	OL
	18 June-5 July

	Confirmed
	Argentina
	IOC/OTGA/STC Argentina : Observador de Hielo Marino y Témpanos 
	OL
	19 Aug - 23 Aug

	Confirmed
	Argentina
	IOC/OTGA/STC Argentina : Introducción a la geologia y mineria de fondos marinos
	OL
	12-15 November 2024

	Confirmed
	Belgium
	IOC/OTGA/MEDIN : Marine Data Management, Governance and the MEDIN toolset 
	OL
	3 Jun - 7 Jun

	Confirmed
	Belgium
	IOC/OTGA/MEDIN : Marine Data Management, Governance and the MEDIN toolset 
	OL
	2 Sep - 6 Sep

	Confirmed
	Belgium
	IOC/OTGA/MEDIN : Marine Data Management, Governance and the MEDIN toolset 
	OL
	4 Nov - 8 Nov

	Confirmed
	Colombia
	IOC/OTGA/OBPS/ADAPT : Ocean best practices (Colombia)
	OS
	August

	Confirmed
	Colombia
	IOC/OTGA/RTC Colombia : Desarrollo de capacidades para el manejo de datos e información oceanográfica bajo estándares internacionales en las instituciones de investigación de LAC
	SP
	July

	Confirmed
	Colombia
	IOC/OTGA/RTC Colombia : Curso Taller RedCAM
	OL
	September

	Confirmed
	ConoSur
	IOC/OTGA/RTC ConoSur : Coastal and Marine Spatial Planning (CMSP 4th edition)
	OL
	14 Sep - 8 Nov

	Confirmed
	HAB
	IOC/OTGA/HMM : IOC Training Course and Identification Qualification in Harmful Marine Microalgae 2024 – ‘Brush-up’ 
	OL
	1 Jul - 30 Sep

	Confirmed
	HAB
	IOC/OTGA/STC HAB : International Phytoplankton Intercalabration, IPI 
	BL
	September-December

	Confirmed
	HAB
	IOC/OTGA/HAB : Advanced Phytoplankton Course, APC 13, Naples, Italy
	OS
	6 Oct - 26 Oct

	Confirmed
	India
	IOC/OTGA/RTC India : Ocean Color Remote Sensing - Data, Processing and Analysis
	BL
	Nov/Dec 2024

	Confirmed
	India
	IOC/OTGA/RTC India : Coastal Vulnerability Mapping and analysis using QGIS
	BL
	Nov/Dec 2024

	Confirmed
	ITIC
	IOC/OTGA/STC ITIC : Tsunami Ready
	SP
	

	Confirmed
	ITIC
	IOC/OTGA/STC ITIC : Tsunami Awareness
	SP
	July-Dec

	Confirmed
	ITIC
	IOC/OTGA/STC ITIC : Tsunami Warning Centre Competency
	SP
	2025

	Confirmed
	Kenya
	IOC/OTGA/IOCAFRICA/ICAN/ODIS : Regional Africa Coastal and Marine Atlas Training 2024
	BL
	August-September

	Confirmed
	Mozambique
	IOC/OTGA/RTC Mozambique : coastal-marine Data management 
	OL
	7-18 October

	Confirmed
	Portugal
	IOC/OTGA/RTC Portugal : Biomonitoring of hazardous substances in coastal ecosystems
	OL
	15 Sep - 15 Oct

	Confirmed
	Portugal
	IOC/OTGA/RTC Portugal : Deep Sea Natural Resources in the Framework of The United Nations Convention on The Law of The Sea
	OL
	15 Sep - 15 Oct

	Confirmed
	Portugal
	IOC/OTGA/RTC Portugal : Management and mitigation of coastal erosion
	OL
	15 October-15 November

	On hold
	Belgium
	IOC/OTGA/ECOPs : ECOPS Malta
	OS
	October

	On hold
	Belgium
	IOC/OTGA/OBPS/ADAPT : Ocean best practices (Grenada)
	OS
	November

	On hold
	Belgium
	IOC/OTGA/ODDCC-CR : Coastal Resilience
	BL
	December 

	On hold
	Belgium
	IOC/OTGA/BlueCloud2026 : VRE
	OL
	TBC

	On hold
	Belgium
	IOC/OTGA/OA : Ocean Acidification (Individuel)
	SP
	TBC

	On hold
	China
	IOC/OTGA/RTC China : Observation technique about blue carbon
	OL
	November

	On hold
	HAB
	IOC/OTGA/HAB : course, /regular), Denmark
	BL
	Q3/Q4 2024

	On hold
	Indonesia
	IOC/OTGA/STC Indonesia :  Ocean Tsunami models
	OL
	2025

	On hold
	Indonesia
	IOC/OTGA/STC Indonesia :  Marine services, Phase 2
	OS
	Q3 2024

	On hold
	Malaysia
	IOC/OTGA/RTC Malaysia : Integrated Data Analysis Approach for Coastal Upwelling Studies (online course)
	OL
	Sep-24

	On hold
	Malaysia
	IOC/OTGA/RTC Malaysia : Regional Ocean Governance and Introduction to Marine Spatial Planning
	OL
	Nov-24

	Ongoing
	Belgium
	IOC/OTGA/OL Why the ocean should matter to us all (self-paced)
	SP
	1 Jan - 30 Dec

	Ongoing
	Belgium
	IOC/OTGA/OL Mainstreaming Ocean Literacy in Governance (self-paced)
	SP
	1 Jan - 30 Dec

	Ongoing
	Belgium
	IOC/OTGA/OL Educating about the Ocean: Waves of change (self-paced)
	SP
	1 Jan - 30 Dec

	Ongoing
	Belgium
	IOC/OTGA/OL iSea Stories: Understanding the Ocean for Media and Press (self-paced)
	SP
	1 Jan - 30 Dec

	Ongoing
	Belgium
	IOC/OTGA/OL: Ocean Literacy Training for architects and urban planners (self-paced) 
	SP
	1 Jan - 30 Dec

	Ongoing
	Belgium
	IOC/OTGA/OIH/ODIS : Implementing the Ocean Data and Information System (ODIS) architecture (self-paced)
	SP
	5 Feb - 15 Dec

	Ongoing
	Belgium
	IOC/OTGA/OIH/ODIS : Implementación de la arquitectura del Sistema de información y datos oceánicos [Ritmo propio]
	SP
	5 Feb - 15 Dec

	Ongoing
	Belgium
	IOC/OTGA/OIH/ODIS : Mise en œuvre de l'architecture du Système de données et d'informations océanographiques [individuel]
	SP
	5 Feb - 15 Dec

	Ongoing
	Belgium
	IOC/OTGA/OIH/ODIS : Implementação da arquitetura do Sistema de Dados e Informações Oceânicas (ODIS) [individualizado]
	SP
	5 Feb - 15 Dec

	Ongoing
	Belgium
	IOC/OTGA/VLIZ : Biological Data Management 2024 (self-paced) 
	SP
	1 May - 30 Aug

	Ongoing
	Belgium
	IOC/OTGA/OD-Codesign : IOC/OTGA/Co design for the Ocean Decade (self-paced)
	SP
	24 May - 15 Dec

	Ongoing
	Belgium
	OC/OTGA/EMODnet : Contributing datasets to EMODnet Biology (self-paced)
	SP
	24 Nov 2023 - 09 May 2025

	Ongoing
	Ghana
	IOC/OTGA/OA/RTC Ghana : Ocean Acidification (BIOTTA)
	SP
	6 May - 12 July

	Planned
	Belgium
	IOC/OTGA/Erasmus Maris: Erasmus Maris Week - Microplastics
	OS
	9 Sep - 13 Sep

	Planned
	China
	IOC/OTGA/NCOSM/NMDIS : Quality assurance of marine blue carbon and measurements inter-comparison 
	OL
	November

	Planned
	Colombia
	UNESCO/IOC/OTGA/MAB/RTC Colombia/VLIZ : Conservación y restauración de manglares en reservas de biosfera (Conservation and restoration of mangroves in biosphere reserves)
	OL
	1 Nov 2024 - 15 Feb 2025

	Planned
	Colombia
	IOC/OTGA/RTC Colombia : GODAR Course? Está pendiente información de Hernan García
	 
	TBC

	Planned
	Indonesia
	IOC/OTGA/STC Indonesia :  Satellite Altimetry Data for Operational Metocean Services: Wave Height and Sea Surface Height
	BL
	18 Nov - 2 Dec


(II) OTGA courses planned to be delivered by RTCs/STCs:2025
	Status
	RTC/STC
	Course name
	Online/
Self-paced Onsite
	Date
	Funds

	Ongoing
	Belgium
	IOC/OTGA/OD-Codesign : IOC/OTGA/Co design for the Ocean Decade (self-paced)
	SP
	Jan-Dec
	

	Ongoing
	Belgium
	IOC/OTGA/EMODnet : Contributing datasets to EMODnet Biology (self-paced)
	SP
	24 Nov 2023 - 09 May 2025
	

	Planned
	Colombia
	MangRES Conservation and restoration of mangroves in biosphere reserves
	BL
	April 
	UNESCO, INVEMAR, OTGA, VLIZ

	Planned
	Colombia
	Marine GIS Tecnologías de información (SIG) aplicado al medio marino y costero 2024/Marine GIS
	OS
	to be defined
	(looking for funds)

	Planned
	Colombia
	OBIS for CMAR  OBIS data mobilization training for CMAR member states
	OS
	February
	Friends of the Charles Darwin foundation /  Bezos Earth Fund

	Planned
	Belgium
	IOC/OTGA/CoNCENSUS : Underwater fish observation research
	SP
	Jan-25
	

	On hold
	Portugal
	IOC/OTGA/RTC Portugal : Proliferações Nocivas de Algas: regulação, impactos e previsão
	OL
	Q1 2025
	

	On hold
	Belgium
	IOC/OTGA/Copernicus : Supporting Marine Earth Observation Educators
	OL
	Q3/Q4 2025
	

	On hold
	Belgium 
	IOC/OTGA/MixONET : Mixotrophy in the oceans
	SP
	Q1/Q2 2025
	

	On hold
	Belgium 
	IOC/OTGA/GS4 SEAS : 
	SP
	
	

	On hold
	Belgium 
	IOC/OTGA/OBAMA-NEXT : 
	SP
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