[image: A picture containing graphical user interface

Description automatically generated]
Africa Ocean Decade Taskforce Meeting
3 & 4 April, 2022
Nairobi, Kenya

Meeting Objective: 
To bring together members of the Ocean Decade Africa Taskforce and the IOC Secretariat in its role as coordinator of the Ocean Decade to create a shared vision and identify priorities and concreate actions to efficiently advance the Ocean Decade implementation in Africa and Adjacent Island States.  

Expected Meeting Outcomes:
1. Creation of a shared vision of the Taskforce priorities to advance the Ocean Decade implementation in Africa
2. Identification of actions to advance the creation of a robust enabling environment for Ocean Decade implementation in Africa in line with the recommendations of the Ocean Decade Africa Roadmap (including e.g. coordination needs, capacity development, resource mobilisation, partnerships, outreach, ensuring diversity and inclusivity)
3. Development of 3 – 5 concept notes for future Ocean Decade Actions to fulfil the priorities identified in the Ocean Decade Action Roadmap that can be used for resource mobilisation 
4. Development of an agreed 2-year workplan for the Taskforce 


Meeting Agenda:
	Time
	Activity
	Secretariat Presentation 

	Day 1: 3 April 2023
	
	

	0830hrs-0900hrs
	Arrival and Registration
	

	0900hrs-1000hrs
	Welcome and Introductions 
· Opening remarks by Chair and IOC Secretariat 
· Introduction of Members
· Expected Outcomes and Objectives for the Meeting
	VR?
Mika
Alison 

	1000hrs – 1100hrs
	Shared Vision of the Africa Ocean Decade Taskforce Role and Priorities including essential elements of the enabling environment for Ocean Decade implementation in Africa
	

	1100hrs – 1130hrs
	Tea break
	

	1130hrs-1230hrs 
	Presentation of methodology and models for development of high-level concept notes for priority areas
	TBD

	1230hrs - 1330hrs
	Lunch Break
	

	1330hrs – 1730hrs
(including tea break)
	Discussions and development of high-level concepts for 3 – 5 pre-defined priority areas (in small groups)
	TBD

	1730hrs – 1800hrs
	Recap and Closing of Day 1
	

	Day 2: 4 April 2023
	
	

	0830hrs-0900hrs
	Recap of Day 1 and outline of work for Day 2
	

	0900hrs-1030hrs 
	Presentation and discussions on Concept Notes in plenary and next steps to finalise
	

	1030hrs – 3100hrs
	Tea break
	

	1100hrs – 1145hrs
	Session: Communications and Outreach
	Alison 

	1145hrs – 1230hrs
	Session: Building Diverse Partnerships
	Mika

	1230hrs -1330hrs
	Lunch Break
	

	1330hrs – 1415hrs
	Session: Capacity Development
	Mika

	1415hrs – 1500hrs
	Session: Resource Mobilisation
	Alison 

	1500hrs – 1530hrs
	Tea break 
	

	1530hrs – 1615hrs
	Session: Monitoring and Evaluating Progress of Roadmap Implementation
	Alison 

	1615hrs – 1645hrs
	Session: Coordination of the Ocean Decade in Africa
	Alison 

	1645hrs – 1730hrs
	Presentation and discussion of proposed Taskforce Workplan 
	Mika 

	1730hrs - 1800hrs
	Closing
· Summary of key points
· Next steps and way forward
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