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PROCARIBE+ RACI Matrix

e |tis proposed as a good project management practice for ensuring optimal implementation to establish a Matrix for

Responsibility

Accountability on the main project governance arrangements
Consulting

Informing

e The RACI matrix:

- identifies the roles among the main decision makers/executors of the project at the
different decision levels.

clarifies key responsibilities for the proper functioning of the project

e Full Matrix can be found among the meeting documents shared with the Committee
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https://docs.google.com/spreadsheets/d/14gHz_YTyoRcAi3zFEUo9oJ3XzMRJ5llj1fQ1aCeaYiQ/edit?usp=sharing
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