rotecting and Restoring the Ocean’s natural Capital, building Resilience and supporting region-wide Investments for sustainable Blue socio-Economic development

PROCARIBE+ Inception Workshop & 1st Steering Committee Meeting  Cartagena, Colombia e 19-21 February 2024

Agenda Iltem 6 - Background and Context

e GEF, LME’s and TDA/SAP approach
e Predecessor Projects : CLME and CLME+ Project
e 10-year Strategic Action Programme: CLME+ SAP

e Sustainable Development Agenda
e QOcean Coordination Mechanism (OCM) & PROCARIBE+ Project
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They underpin and connect ecos stems

goods & services, human health

and key economic sectors.
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ding Line: _— Yet they face unprecedented threats.

Ocean eCQ§ystems are under pressure from

Internatlnl i cllmate change, acidification, habitat loss, pollution, fishing,
Fp A e iR ¢ ipping, and seabed mining.

More often than not,
marine ecosystems cross national boundaries
- their adequate governance & management
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@1:‘. CLME+

Interim Coordination Mechanism
Caribbean & North Brazil Shelf Large Marine Ecosystems
OUR SEA - OUR SOURCE - OUR FUTURE

www.clmeplus.org

e 66 Large Marine Ecosystems (LMEs)

P 2

= . L R e LME’s:

41 : 1 : Ml } = o  produce about 80% of global
72 ~ ang %b\r N - annual marine fishery biomass.

_ : s reld o e 5 o contribute USD 12.6 trillion in
# ) R |l A " P goods and services each year
] R & wEEsw s to the global economy.
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et . SR - =% 4 o due to their close proximity to
T ) Wy /& SN developed coastlines, LMEs

L e i IS | : are in danger of ocean

pollution, overexploitation,

and habitat degradation.
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B temperate
I subtropical
[ troplical

transboundary LME’s in the
5 = Gulf of Mexico LME: 12 = Caribbean LME; 17 = North Brazil Shelf LME ¥ CLME+ region = 1244¢R:




%y GLME + recognition of need for transboundary coordination

Interim Coordination Mechanism
Caribbean & North Brazil Shelf Large Marine Ecosystems

OUR SEA - OUR SOURCE - OUR FUTURE is NOT something neW!

www.clmeplus.org

UNEP REGIONAL SEAS PROGRAMME
Cartagena

| Convention
NORTH EAST ; 1983/86

fATLANTIC " Heksinki Comvention
OSPAR Convention o NORTH WEST
DMK 08 PACIFIC

Bucharest Convention
- Action Plan
% ROPME SEA AREA
WIDER MEDITER EA Kuwait Convention

ﬂARjBB.EAH Barcelona Convention
NORTH EAST OF ADEN
PACIFIC

sl Sess | PACIFIC

WESTERN SOUTH Asm" . e Noumea Canvention

AFRICA

Abidjan Convenlion




Geographic Scopes in the Caribbean

UNITED STATES OF AMERICA

y Gulf of Mexico
LME

MEXICO

CAYMAN ISLANDS

BELIZE

GUATEMALA HONDURAS

NICARA'GUA

{ COSTARICA

Cartagena Convention area
=  FAQ WECAFC area
=== |OCARIBE area

CLME+ region

U

environment
{ g programme

i | Comrissan

elopment of this Information Product and its contes
The designati

ac and the presentation of information in any format in this Infarmation Procuct da not imply the expressicn of any o

oo

Southeast US
Continental Shelf
LME

.,
TURKS™,
AND CAICOSHY,
S SLANDS
CUBA -

PUERTO

HAITI RICO

DOMINICAN

dAMAICH REPUBLIC

Caribbean Sea
LME

PANAMA
] VENEZUELA
COLOMBIA

[ Large marine ecosystem (LME)

LME = meaningful geospatial
unit for Ecosystem-Based
Management (EBM)

North Brazil Shelf

GUYANA

SURINAME
FRENCH

GUIANA

BRAZIL

opinion whalsoever on the part of the GEF, UNDP, UNOPS,

s em
the CLME+ Project Coordination Unit and/or the ICM membership concerning the legal status of any country, teritory, city or area or of its authorities, or concerming the dlineation of its frontiers or boundaries.
cimeplus.org | cimeproject org | caribbeanmarineatias net

CLMEH+ region =
Caribbean + North Brazil Shelf
Large Marine Ecosystems

Caribbean Sea

NortfrHgial She

4,4 million km2

26 States +
18 Overseas Territories,
of which many are SIDS



GEF-supported approach for Transboundary Water Systems

TDA/SAP Process

TDA SAP

S S S A

each one of these steps
demand a joint/holistic,
coordinated
(multi-sectoral/stakeholder) approach

1 TDA = Transboundary

Diagnostic Analysis

Scientific & technical fact-
finding

Promote collaboration and
build trust among countries
that share an LME
Originally (and still)
frequently promoted as
“analysis of problems”

SAP = Strategic Action
Erogramme

Political priority-setting for
joint action



GEF-supported TDA/SAP approach: a cyclical process




CLME PROJECT: regional Transboundary Diagnostic Analyses

2009-2014
( ) Table2 Common root causes identified through the CLME TDA's

1. Weak governance (including legal & institutional frameworks,
3 (+1) key transboundary problems: inadequate environmental quality standards and legislation)

2. Limited human and financial resources

e Habitat deg rada.tlon ] 3. Inadequate (access to) data and information (inadequate
e Unsustainable fisheries knowledge)
e Pollution 4. Inadequate public awareness & participation

5. Inadequate consideration of value of ecosystem goods & services

Cross-cutting: climate change
6. Population and cultural pressures

7. Trade and external dependency (high dependence on fish for
income and export earnings)




COUNTRY
MEMBERSHIP
IN1GOs

ocean(-related)
governance in the
wider Caribbean

Regional Seas
Programme

3 Regional
Fisheries Bodies

LME Programmes
UN Agencies +

IGO’s native to the
region

El Salvador

ACS CSC

\

1 CARICOM associate members
2 OECS associate members
3 ACS CSC associate members

4 Includes Puerto Rico and US Virgin Islands

Non CLME+ members in grey

French Guiana, Guadeloupe,

/ I0CARIBE St. Barthelemy, St. Martin (FR) Brazil

| European CostaRica Colombia Bonaire, France
Union Dominican Republic | Cuba Sint Estatius, Netherlands
Guinea Guatemala Mexico Saba, Curacao, United Kingdom
Japan Honduras Venezuela Sint Maarten, United States of America®
Korea Nicaragua Aruba (NL)?

Spain Panama
r —

1 / BVI (UK)"23 \ \
camcon | (Ghew Belze | oess N
Bermuda’ Turks & Bahamas Antigua & Barbuda _ Cayman
(UK) Caicos' Barbados Dominica Anguilla,’ Islands’

(UK) Guyana Grenada ) Montserrat (UK) (UK)
Haiti St K!tts & Nevis )
. St. Vincent & Grenadines
Jan?alca Saint Lucia
Suriname
k Trinidad and Tobago j

N\
N

N

)
\ Martiniquez"”(FRl/

/ !
/
’ 4




MULTI-LEVEL, NESTED OCEAN GOVERNANCE PROCESSES

IN THE WIDER CARIBBEAN
ANALYSIS
d\
=

1

REVIEW AND _ IMPLEMENT-
EVALUATION ATION




CLME PROJECT: regional Strateqgic Action Programme
(2009-2014)

regional Transboundary Diagnostic Analyses ———)> regional Strategic Action Programme

3 (+1) key transboundary problems: N N

e Habitat degradation
e Unsustainable fisheries
e Pollution

-t MNABLE ;-.,5_‘?‘
< %,

Cross-cutting: climate change

i OTHERS !

it B



ANNEX 2: TYPOLOGY AND TIMEFRAME FOR IMPLEMENTATION OF CLME" SAP STRATEGIES AND ACTIONS

STRATEGY 1 Time Frame
Enhance the regional governance arrangements Short-Term M:::;“‘
for the protection of the marine environment @5yl | 610y

enhance
capacity
effectively
mainstream

capacity

effectively
mainstraam

1.1 (A) | Establish and operationalise a formal agreement for coordinated action with Brazil
1.2 (A) | Establish and strengthen regional institutional coordination and cooperation arrangements
13 (A) Evaluate expansion and strengthening of the mandate of organizations to effectively address issues [ESTEEREES
relating to habitat degradation and pollution in the marine environment evaluate®
1.4(8) Enhance the compliance and enforcement capacity of the regional, sub-regional and national
governance arrangements
A Establish andfor enhance the capacity of the regional, sub-regional and national governance
1.5(B) | arrangements for the involvement of civil society in the implementation of the EBM/EAF approach
C (IGOs, NGOs, CBOs, private sector...)
Enhance the capacity within and among arrangements to undertake and mainstream lessons learned
1.6(B) | and findings from monitoring, science and research in regional, sub-regional and national decision-
| making =3
Establish and/or enhance the capacity within and among arrangements to undertake and mainstream AL -
O | 1.7(8) | valuation of ecosystem goods and services in regional, sub-regional and national decision-making and
policy development
N Establish and/or increase the capacity of (sub-)Jregional organizations and countries for integrating the
S 1.8 (B) | management of terrestrial drainage basins with the management of the marine recipient basins and
coastal development (CLME and NBSLME)
Strengthen the capacity of the regional and sub-regional arrangements to support countries in
19(g) becoming parties to relevant international and regional agreements and complying with their global
and regional commitments towards the conservation of the marine environment (including the support
to update and harmonize national legislation and regulations)
110 Establish and/or enhance the data and information guality and collection and management capacity of
®) the regional, sub-regional and national governance arrangements for the protection of the marine
environment, including through the establishment of public-private partnerships
1.11 Establish andfor enhance the capacity of the regional, sub -regional and national governance
(B) arrangements for the monitoring, assessment and reporting on the state of the marine environment.

*as applicable

TYPOLOGY OF THE ACTIONS: (B) = CAPACITY BUILDING

(A) = GOVERNANCE/INSTITUTIONAL (C) = IMPLEMENTATION IN THE

FRAMEWORKS FIELD/INVESTMENTS

INTENSITY OF THE ACTIONS: WITHOUT FORESEEN ACTIVITIES




STRATEGY 2 Time Frame

" . . . Short-Term | Medium-T
Enhance the regional governance arrangements for sustainable fisheries 05ws) | (60ws)

w 2 0

2.1(a)

Establish an interim arrangement for sustainable fisheries coordinated by FAO-WECAFC and including CRFM;
OSPESCA; and OECS

2.2 (A)

Review, and reform WECAFC as needed to clarify and strengthen its mandate and relationships with Regional
Fisheries Bodies such as CRFM, OSPESCA and ICCAT

2.3(a)

Evaluate the needs and the options, agree on the mandate & operationalise a Regional Fisheries Management [SREEIFEE
agree®

Organisation (RFMO) or alternative arrangement for the management of shared living marine resources (as
applicable®)

2.4 (B)

Establish and/or enhance the capacity of the regional, sub-regional and national governance arrangements for the
broader involvement of society in the implementation of the EBM/EAF approach (IGOs, NGOs, CBOs, private
sector...)

2.5 (B)

Establish and/or enhance the capacity of the regional, sub-regional and national fisheries institutions to develop
and implement harmonized management and conservation measures, with special focus on Illegal, Unreported and
Unregulated Fishing (IUU) and Monitoring, Control & Surveillance [MCS)

2.6(C)

_ et s

Coordinate the development and implementation of fisheries-specific initiatives for IUU and MCS

2.7(c)

Coordinate the development and implementation of regional, sub-regional and national initiatives for sustainable
smill scale fisheries (including capacity building and pilot initiatives)

2.8(C)

Coordinate the development and implementation of regional, sub-regional and national initiatives to improve
welfare and livelihoods through the provision of Decent Work(including through the development of alternative
livelihoods, capacity building and pilot initiatives)

Coordinate the development and implementation of regional, sub-regional and national initiatives to enhance

29 (c) safety and reduce risk factors (including at sea) for fishers, with particular focus on risk management
Establish and/or enhance the capacity to manage knowledge and to mainstream findings from monitoring, science enhance
2.10(B) | and research in regional, sub-regional and national decision-making and policy development for sustainable capachy eeavely
fisheries - mainstream |
enhance
2.11(8) Establish and/or enhance the capacity to undertake and mainstream valuation of ecosystem goods and services in | caparity -
: regional, sub-regional and national decision-making and policy development for sustainable fisheries - effectively
mainstream
Strengthen the capacity of the regional and sub-regional arrangements to support countries in becoming parties to
212 (8) relevant international and regional agreements and complying with their global and regional commitments towards
. the sustainable use and conservation of the marine environment and associated living resources (including the
support to update and harmonize national legislation and regulations)
Establish and/or enhance the data and information guality and collection and management capacity of the regional,
2.13 (B) | sub-regional and national fisheries governance arrangements, including through the establishment of public-private
partnerships
2.14 | Establish and/or enhance the capacity of the regional, sub-regional and national fisheries governance arrangements
(B) for the monitoring, assessment & reporting on the state of fisheries

*as applicable



STRATEGY 3

Establish and operationalise a regional policy coordination mechanism
for ocean governance, with initial focus on shared Living Marine Resources

Time Frame

- N

w Z 0

31 (a) Decide upon and establish an interim coordination mechanism amongst the regional sub-
arrangements for sustainable fisheries and for the protection of the marine environment
Evaluate all options and propose a permanent policy coordination mechanism with a clear
32 () ma_ndate whi;h is financially 5u5’Eair_|ahIe, glalr:ngrctq::l_hin:_.=.|II'5'r im:_lu:‘.ive apd pﬂlitically_ acce_ptabl_e and
which takes into account the principle of subsidiarity (this may include the identification of
appropriate reforms)
33 (a) .Adn!::t and operationalise the permanent regional policy coordination mechanism for shared Living
Marine Resources (sLMR) governance
3.4 (A) | Develop and adopt a regional policy for data and information harmonization and sharing
Develop and coordinate integrated and sectoral research strategies in support of the
3.5 (C) | implementation of broader ocean governance in the region, with a short and medium term focus
on sSLMR management
Dewvelop and coordinate integrated and sectoral sustainable financing strategies for the cost-
3.6 (C) | effective implementation of broader ocean governance in the region, with a short and medium
term focus on sLMR governance
3.7 (B) Facilitate the preparation of data and information products and the uptake of monitoring and
research outputs by (subjregional and national science-policy interfaces

*with full application of subsidiarity principle, in line with/as required by the other strategies

Short-Term M:::umrn-
[0-5 yrs) (6-10 yrs)

adopt




CLICK HERE
FOR THE FULL SET OF
SAP STRATEGIES & PRIORITY ACTIONS



https://clmeplus.org/app/uploads/2019/12/CLME-SAP-2015-25-Annex2.pdf
https://clmeplus.org/app/uploads/2019/12/CLME-SAP-2015-25-Annex2.pdf
https://clmeplus.org/app/uploads/2019/12/CLME-SAP-2015-25-Annex2.pdf

ENDORSEMENTS OF THE STRATEGIC ACTION PROGRAMMIE (SAP)?

Ministry of Agriculture, Lands,

Secretary of State in the Offices

Hon. Jacobo Regalado

H 22, 1
onduras of Agriculture and Livestock W. /05/13
Secretary of State in the Offices
f N I R Hon. Dr. Ri
Honduras () atura‘ esources and on. Dr. Rigoberto 27/05/13
Environment Cuellar Cruz
Jamaica Ministry o_f Ang-CUHU[E and Hon. Roger Clarke 27/05/13
Fisheries
Ministry of Water, Land,
Hon. R D.
Jamaica Environment and Climate OnA Ubeft 30/05/13
Pickersgill
Change
) Ministry of Environment and MSc. Rodolfo Lacy
Mexico National Resources Tamayo (VM) 02/09/13
Ministry of Agriculture, Trade,
. Hon. Claude E S
Montserrat Lands, Housing and the on. Llaude 23/05/16
. Hogan Esq.
Environment
. Nicaraguan Institute of Fisheries Hon. Steadman
N 22 1
\caragua and Aquaculture Fagoth Muller /05/13
Ministry of Agricultural Hon. Oscar. A. Osori
panama inistry of Agricultura on. Oscar. Sorio 15/05/13
Development C.
National Environmental
P. Hon. Sil V 22/07/1
anama Authority on. Silvano Vergara /07/13
Ministry of Agriculture, Marine .
St. Kitts & Nevis Ty ot Ag ) Hon. Nigel Carty 03/05/13
Resources and Cooperatives
Ministry of Agriculture, Food
Saint Lucia Production, Fisheries and Rural HonB.aM:)i::Jn. 29/05/13
Development P
; Ministry of Agriculture, Rural
St V'"Ce"F & the Transformation, Forestry and Hon. Saboto Caesar 07/07/13
Grenadines ) .
Fisheries
Suriname Ministry ofTechnoI_oglcaI Hon. Michael Miskin 29/05/13
Development and Environment
. Ministry of Agriculture, Animal Hon. Hendrik S.
Suriname Husbandry and Fisheries Setrowidjojo 12/08/13
Trinidad and Ministry of the Environment and .
Tobago Water Resources Hon. Ganga Singh 07/02/14
. National Marine Fisheries
United Stats f .
nited States o Service, National Oceanic and Dr. Samuel D. Roach 29/05/13

America

Atmospheric Administration

Antigua & Barbuda Fisheries and Barbuda Affairs Hon. Arthur Nibbs 21/09/16
Bahamas Ministry of The Elnwronment & Hon. Kenred Dorsett 18/05/16
Housing
— FEnvi
Barbados Ministry o En_vnronment and Hon. Dr. Denis Lowe 28/05/13
Drainage
. Ministry of Forestry, Fisheries . h
Bel Hon. Lisel Alamill 24, 1
elize and Sustainable Development on. Hset Alamifia /05/13
Brazil Ministry of Fisheries aﬁd Hon. Marcelo Crivella 26/04/13
Aquaculture of Brazil
Colombia Ministry of Environment Hon. JE?:LSabHEI 17/05/13
) Ministry of Agriculture and Rural Hon. Francisco
Colombia nistry of Agricultu Y . 5¢0. 11/06/13
Development Estupinan Heredia
) . . _ Hon. Marfa Angela
Colombia Ministry of Foreign Affairs Holguin Cugllar 29/07/13
National Aquaculture and Dr. Julidn Botero
Colombi X . . . 04/06/13
clombia Fisheries Authority Arango (Director) /06/
Mini f Agricul Hon. Gloria Abrah
Costa Rica |n|stry9 griculture and on. Gloria Abraham 06/05/13
Livestock Peralta
Costa Rica Ministry of Enwrunm?nt,. Energy Hon. Dr. Rene Castro 15/05/13
and Telecommunications Salazar
Ministry of Environment, Natural
Dominica Resources, Physical Planning and Hon. Kenneth 09/05/13
X . Darroux
Fisheries
Dominican Ministry of Environment and Hon. Dr. Bautista Roja 30/04/13
Republic Natural Resources Gomez
Dominican Dominican Council of Fisheries Dr. Francisco Manuel 16/05/13
Republic and Aquaculture Frias Olivencia
Ministry of the Environment, PR
F Ms. | R | 17
rance Energy and the Sea s. Ségoléne Royal 9/05/
Ministry of Agriculture, Lands,
Grenada Forestry, Fisheries and the Hon. Roland Bhola 28/05/13
Environment
Mini f Agricul Li k Hon. El Al
Guatemala inistry of Agriculture, Livestoc on. Elmer \ berto 30/04/13
and Food Lopez Rodriguez
. . Hon. Dr. Leslie
Guyana Ministry of Agriculture Ramasammy 07/05/13
Haiti Ministry of Environment Hon. Dr. Jean 24/06/13

Francois Thomas

Caribbean Regional Fisheries
Mechanism (CRFM)

Council of Ministers

31/05/13




Conservation & restoration of marine and coastal natural capital
= the foundations on which to build sustainable economies
and reaching the “societal” & “economic” SDGs

CLME+ SAP (2015-2025)

REGIONAL VISION STATEMENT:

A healthy marine environment
that supports the
livelihoods & well-being

of the Peoples BIOSPHERE
from the Region

i~

o =

The SDG “wedding cake” - an alternative representation of the 2030 UN Sustainable Development Agenda, Stockholm Resilience Centre




“a healthy marine environment -
(in the wider Caribbean) CLME+ Vision ZCZ

2016 that supports livelihoods and the well-being of the Peoples from the region”

2030 AGENDA FOR SUSTAINABLE DEVELOPMENT (SDG's)

2015 | 2020 2025 2030
2009 2014

CLME Project: first-ever regional, integrated, 10-year
Strategic Action Programme on the marine environment

2020 2030



The CLME+ SAP = an umbrella programme

Comprehensive road- “UMBRELLA” SAP

map towards

sustainable living MAR2R
marine resources

management

y CLME+ SAP:

+ Complemented by
. . BE CLME+ the Civil Society
CEPEL ® CREW+ “People Managing

' gef Small Gn:rm‘s. Oceans” SAP
CROP u CROP2? .BLUEFIN
. . PROCARIBE+

IWECO

Over-arching regional programme whose implementation is to be achieved through a multitude of projects and initiatives
need for enhanced Coordination! = Ocean Coordination mechanism, wide-ranging ocean partnership(s)

habitats — pollution — fisheries

CEOSS-C] |1'1'ing' climate rh:mg.n

Implementation of new
Existing/Past Projects, . New Projects, projects under the SAP

Initiatives

Initiatives ge supported by the GEF AND OTHER DONORS
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The politically endorsed 10-year CLME+ SAP (2015-25)

3.1.

3.2

3.3.

3.4

STRATEGY 3
Establish and operationalize
a regional ocean coordination mechanism

Establish and Interim Coordination Mechanism
Evaluate all options and propose a geographically inclusive,
permanent mechanism, with clear mandate

Adopt and operationalize the mechanism

Strengthen science-policy interfaces®

Time Frame

Short Term
(0-5yrs)

Medium Term
(6-10yrs)

L
O
r

*Ocean Decade!
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regional 10-year STRATEGIC ACTION PROGRAMME
“CLME+ SAP”(2015-2025),

STRATEGY 3: CROSS SECTORAL COORDINATION

ACTION 3.1
“establish interim
mechanism”

02017: Interim
Coordination Mechanism
(ICM) established

eMembership: 9 IGO’s

(CARICOM, CCAD, CRFM, ECLAC,
IOCARIBE, OECS, OSPESCA,
UNEP CEP, WECAFC)

#. CLME+

- Interim Coordination Mechanism

o2 mestings 16 date

ACTION 3.2
“evaluate options,
propose long-term

solution”

02015-17 evaluation of
options for the “Ocean
Coordination Mechanism”
(OCM)

02017-21 regional
negotiations on format,
mandate, functions,...

eProposed membership:
countries (SG) + IGO’s (EG)

ACTION 3.3
(short-term ** 0-5 years)
“adopt the long-term
solution”

ACTION 3.3
(medium-term ** 5-10 years)
“operationalize the
long-term solution”

02020: agreement on key
aspects of MOU

e October 2021: Ocean
Coordination Mechanism
(OCM) MOU text

approved

eGEF approved concept
note for PROCARIBE+

UNDP/GEF PROJECT “CLME+” (2015-2021)



OCEAN COORDINATION MECHANISM (OCM)

STEERING EXECUTIVE GROUP
GROUP pi— 1
1 | Intergovernmental
Countries Organizations

Secretariat

PROCARIBE+ Project
Coordination Unit



POTENTIAL SIGNATORIES AS LISTED IN ANNEX 1 to the OCM MOU

Antigua &

Barbuda Aruba

Cuba Curacao

Haiti Honduras

Saint Lucia Sint Maarten

CARICOM
Secretariat

ACS CCAD

32 States & Territories

Bahamas Barbados

Dominican
Republic

Dominica

Jamaica Mexico

St. Vincent &
the

Suriname
Grenadines

Belize

France on
behalf of French
Guiana,
Guadeloupe,
Martinique, Saint
Barth, Saint
Martin

Netherlands
on behalf of
Bonaire, Saba,
Sint Eustatius

Trinidad &
Tobago

Brazil

Grenada

Nicaragua

USA

11 Intergovernmental Organizations

10C of
FAO OECS
CRFM UNESCO e
WECAFC (IOCARIBE) Commission

OSPESCA

Colombia

Guatemala

Panama

UK on behalf of
Anguila*, BVI,
Montserrat, Turks
& Caicos*,

Cayman Islands

UN
UNDP ECLAC

Costa Rica

Guyana

St. Kitts &
Nevis

Venezuela

UNEP
CEP



SPECIAL AND FINAL MEETING OF THE STEERING COMMITTEE
OF THE UNDP/GEF CLME+ PROJECT (11 - 12 October 2021)

RECOMMENDATIONS AND DECISIONS

The CLME+ Project Steering Committee:

Having convened a Special Meeting (...) with a total of S8 participants representing 25 States and
Territories* and 15 Organizations

® Provisionally finalizes, subject to language reconciliation, the Memorandum of Understanding (MoU)
Enabling the Creation of a Coordination Mechanism to Support Integrated Ocean Governance in the
Caribbean and North Brazil Shelf Large Marine Ecosystems (...) as constituting the MoU to enable the
commencement and operationalization of the ocean coordination mechanism called for under
Strategy 3, Action 3.3, of the CLME+ SAP.


https://docs.google.com/spreadsheets/d/1HTK_wlvl-XsxQGe5BqcYiz8KmxkJ84ISEuOyKiJ5XIU/edit#gid=342772298
https://docs.google.com/spreadsheets/d/1HTK_wlvl-XsxQGe5BqcYiz8KmxkJ84ISEuOyKiJ5XIU/edit#gid=342772298
https://docs.google.com/document/d/1JDNssYYxslWN0kp7H5oPoB49vZ0Qv-Ff/edit
https://docs.google.com/document/d/1JDNssYYxslWN0kp7H5oPoB49vZ0Qv-Ff/edit
https://docs.google.com/document/d/1JDNssYYxslWN0kp7H5oPoB49vZ0Qv-Ff/edit

SPECIAL AND FINAL MEETING OF THE STEERING COMMITTEE
OF THE UNDP/GEF CLME+ PROJECT (11 - 12 October 2021)

RECOMMENDATIONS AND DECISIONS

Requests the ICM Secretariat to announce the Opening for Signature of the MoU (...) as soon as the
language reconciliation process (...) has concluded, while encouraging all IGO’s listed in Annex 1 to
subsequently and formally inform their Constituents, at their earliest convenience and as applicable,
of the Opening for Signature of the MoU.

Acknowledges (a) the relevance of swiftly operationalizing the coordination mechanism and (b)
invites States, Territories and Inter-Governmental Organisations listed in Annex 1 to sign the MoU as
soon as possible (...) noting that the (...) MoU is expected to commence on the date that (...) no fewer
than 17 States or Territories and 6 IGOs have signed the MoU.

Acknowledges the role of the Secretariat of the CLME+ Interim Coordination Mechanism (ICM) as
(interim) Custodian of the coordination mechanism MoU and of the signatures thereto



regional OCEAN COORDINATION MECHANISM (OCM)

Memorandum of Understanding (MoU)

Enabling the Creation of a Coordination Mechanism

to Support Integrated Ocean Governance

in the Caribbean and North Brazil Shelf Large Marine Ecosystems”

Purpose:

strengthening collaboration among countries and among 1GO’s in the MoU Area
as part of the efforts by the Signatories to achieve and safeguard healthy
marine and coastal ecosystems as a key driver for human wellbeing and
thriving sustainable ocean-based economies.


https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing
https://drive.google.com/file/d/1Xku4UU_GAFwSSZ91kroZkxct76Wcgp8Y/view?usp=sharing

CLICK HERE FOR ACCESS TO MATERIALS
FROM THE
CLME+ PROJECT STEERING COMMITTEE MEETINGS

CLICK HERE TO ACCESS INFORMATION AND MATERIALS RELATIVETO
THE INTERIM FISHERIES COORDINATION MECHANISM, THE CLME+
INTERIM COORDINATION MECHANISM, AND THE PROCESS LEADING
TOWARDS THE ADOPTION OF THE FINAL OCENA COORDINATION
MECHANISM MOU TEXT



https://www.clmeproject.org/intranet/
https://www.clmeproject.org/intranet/
https://www.clmeproject.org/intranet/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/
https://clmeplus.org/regional-coordination-mechanisms/

CLME+ https://clmeplus.org/regional-coordination-mechanisms/
Interim Coordination Mechanism
Caribbean & North Brazil Shelf Large Marine Ecosystems

OUR SEA - OUR SOURCE - OUR FUTURE
www.cimeplus.org

The proposed (long term) Ocean Governance Coordination Mechanism (CM)

a A Functions A Structure & Governance

Decision Making on the CM A Mandate (Objective)

REGIONAL DECISIONS ON A COORDINATION MECHANISM FOR
OCEAN GOVERNANCE

The constituting Memorandum of Understanding_(MoU) that will enable the creation of an Ocean Coordination Mechanism (OCM)
for the wider Caribbean was finalised at the last UNDP/GEF CLME+ Project Steering Committee Meeting held on 11-12 October 2021,

marking an end to five year regional negotiations on the matter. This historic meeting was attended by representatives from
twenty-five States and Territories and fifteen Organizations from the Wider Caribbean region.

The landmark decision on the MoU has now cleared the road towards a multi-stakeholder platform that will allow to convene and

region’'s marine assets, in support of sustainable ocean-based
-resilient development

» Virtual Meeting of the CLME+ Project Steering Committee, 16 - 18 June 2020

» Virtual Meeting of the CLME+ Project Steering Committee, 20 - 21 October 2020 a;:jozi:iTg;oozzzufoert:;;a!u‘:gbyatg:Sfitt:se Eﬁimifini"y
» Virtual Meeting of the CLME+ Project Steering Committee, 23 - 25 February 2021 PO o PSSR o
» Virtual Meeting of the CLME+ Project Steering Committee, 11 - 12 October 2021

are required to enable the Coordination Mechanism to become
e CLME+ Hub (cIlmeplus.org) that will allow progress towards this

line" section on the homepage)

signatures thereto, until the Mechanism becomes established. Since the 1st of November 2021, the IOCARIBE of the I0C of UNESCO
and the UNDP/GEF PROCARIBE+ PPG Phase Coordination Unit will jointly assume the responsibilities of the Secretariat of the ICM

access to meeting until the end of the PROCARIBE+ Project Preparation Phase (PPG) scheduled for June 2022.
decisions, participan ts The CM will seek to enhance collaboration and coordination for the conservation and sustainable use of the Caribbean and North

. Brazil Shelf Large Marine Ecosystems. In connection to this decision, members of the Steering Committee decided in key aspects
I’st ann of this Coordination Mechanism, which was requested under Action 3.2 of SAP CLME+

A The CLME+ Interim Coordination Mechanism (ICM) acts as the custodian of the MoU text and will be responsible to collect all

» Virtual Meeting of the CLME+ Project Steering Committee, 16 - 18 June 2020

» Virtual Meeting of the CLME+ Project Steering Committee, 20 - 21 October 2020
» Virtual Meeting of the CLME+ Project Steering Committee, 23 - 25 February 2021

» Virtual Meeting of the CLME+ Project Steering Committee, 11 - 12 October 2021




regional 10-year STRATEGIC ACTION PROGRAMME
“CLME+ SAP”(2015-2025),

STRATEGY 3: CROSS SECTORAL COORDINATION

ACTION 3.1 ACTION 3.2
“establish interim “evaluate options,
mechanism” propose long-term

solution”

02015-17 evaluation of
options for the “Ocean
Coordination Mechanism”
(OCM)

02017: Interim
Coordination Mechanism
(ICM) established

eMembership: 9 IGO’s ¢2017-21 regional

negotiations on format,
mandate, functions,...

(CARICOM, CCAD, CRFM, ECLAC,
IOCARIBE, OECS, OSPESCA,
UNEP CEP, WECAFC)

eProposed membership:

¢13* meetings to date countries (SG) + IGO’s (EG)

UNDP/GEF

ination Mechanism

2 SEEEEETEES pROJECT “CLME+” (2015-2021)

ACTION 3.3
(short-term ** 0-5 years)
“adopt the long-term
solution”

ACTION 3.3
(medium-term ** 5-10 years)
“operationalize the
long-term solution”

02020: agreement on key
aspects of MOU

e October 2021: Ocean
Coordination Mechanism
(OCM) MOU text

approved

eGEF approved concept
note for PROCARIBE+

UNDP/GEF

PROCARIBE+ (2023-
2028)



>

PARIS AGREEMENT (UNFCCC)

UN Decades: Ocean Science for SD + Ecosystem Restoration

o

post-SAMOA (SIDS)

connection hetween regional proces’ses and the global agendas

new (2nd) 10-year SAP »

will support coordinated
implementation of the

1st 10-year regional Strategic Action Programme (SAP)

4 SAP Action 3.3. will develo
calls for the creation of an \ the P
Ocean Coordination Mechanism (OCM)»

/ supported the
wide-spread political mplement@‘ the /PWiII be replaced by the —»

endorsement of SAP
Will financially support

enabled mobilization
of funds from GEF for
the operations of the
PROCARIBE+ Project

developed the —p

..............................................................................................................................................................................

Towards the achievement of the long-term (~20 years) Vision articulated in the 1st SAP:
“healthy marine ecosystems that support the well-being and livelihoods of the Peoples of the
Region”



Antigua & Barbuda

Cuba

Haiti

Saint Lucia

Antigua & Barbuda

Cuba

Haiti

Saint Lucia

Antigua & Barbuda

Cuba

Haiti

Saint Lucia

Aruba

Curacao

Honduras

Sint Maarten

Aruba

Curacao

Honduras

Sint Maarten

Aruba

Curacao

Honduras

Sint Maarten

CLME Project (2009-2014): “PARTICIPATING”* COUNTRIES

Bahamas

Dominica

Jamaica

St. Vincent & the
Grenadines

Barbados

Dominican Republic

Mexico

Suriname

Belize

France on behait of French
Guiana, Guadeloupe, Martinique,
Saint Barth, Saint Martin

Netherlands on benaf of

Bonaire, Saba, Sint Eustatius

Trinidad & Tobago

Brazil

Grenada

Nicaragua

USA

CLME+ Project (2015-2021): “PARTICIPATING”* COUNTRIES

Bahamas*

Dominica

Jamaica

St. Vincent & the
Grenadines

PROCARIBE+ Project (2023-2028):

Bahamas

Dominica

Jamaica

St. Vincent & the
Grenadines

Barbados

Dominican Republic

Mexico

Suriname

Barbados

Dominican Republic

Mexico

Suriname

Belize

France on behait of French
Guiana, Guadeloupe, Martinique,
Saint Barth, Saint Martin

Netherlands on benaf of

Bonaire, Saba, Sint Eustatius

Trinidad & Tobago

“PARTICIPATING”* COUNTRIES

Belize

France on behait of French
Guiana, Guadeloupe, Martinique,
Saint Barth, Saint Martin

Netherlands on benal of

Bonaire, Saba, Sint Eustatius

Trinidad & Tobago

Brazil

Grenada

Nicaragua

USA

Brazil

Grenada

Nicaragua

USA

Colombia Costa Rica
Guatemala Guyana
Panama St. Kitts & Nevis

UK on behalf of Anguila®, BVI,

Montserrat, Turks & Caicos*, Venezuela
Cayman Isl
Colombia Costa Rica
Guatemala Guyana
Panama St. Kitts & Nevis

UK on behalf of Anguila®, BVI,

Montserrat, Turks & Caicos*, Venezuela
Cayman Isl
Colombia Costa Rica
Guatemala Guyana
Panama St. Kitts & Nevis

UK on behalf of Anguila®, BVI,
Montserrat, Turks & Caicos*,

Venezuela

Cayman Is|

Country names in red = not eligible for direct financial support from the GEF

Green cells = non-GEF eligible countries that provided a co-financing commitment for the project
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