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Second Session of the IOCARIBE Capacity Development Working Group
30 September 2025
10:30 am – 12:30 pm (Colombia GMT-5)

1. Welcome and Introduction
On 30 September 2025, the meeting of the IOCARIBE Capacity Development Working Group (CD-WG) began. Prof Elva Escobar, Chair of the IOCARIBE CD-WG, welcomed participating members to the meeting and reviewed the proposed meeting agenda which was circulated beforehand. As there were no comments on the agenda, the meeting moved on to refresh the members on the subgroup’s objective and defined activities.
2. Review of the Capacity Development Working Group Terms of Reference 
The Chair of CD-WG introduced this agenda item. The Terms of Reference (ToRs) revision process will incorporate feedback from the members of the CD-WG. A deadline to provide comments and edits to the ToRs was set for 21 October 2025. 
Dr Marko Tosic, IOCARIBE Programme Specialist, called for nominations for a Co-Chair of the CD-WG to support the Chair with leadership responsibilities and workload distribution. A suggested deadline for nominations was set for 21 October 2025.
Discussion:
· No maximum membership limits were established to ensure inclusive participation from all interested member states and experts, optimal size range of 10-20 participants was identified for effective collaboration and meaningful engagement opportunities.
· There will be an open invitation process planned beyond Member States to include regional experts and specialized organizations to the IOCARIBE CD-WG, as well as the Marine Spatial Planning Task Team (MSP-TT) and Deep Sea Research Task Team (DSR-TT).
· The IOCARIBE CD-WG will contribute to other initiatives in the region, e.g. Ocean Coordination Mechanism, UNDP/GEF/UNOPS Procaribe+ Project, etc.
· The primary framework for all regional activities will be based on recommendations of the IOC UNESCO Capacity Development Strategy.
· Ocean Decade integration ensuring all activities contribute to sustainable development goals through decade framework alignment.
 
3. Review of Working Groups objectives and activities
Reports were provided on the activities of the following Working Groups since the first meeting of the CD-WG which took place on 18 October 2024:  
3.1. Working Group on Harmful Algal Blooms
Dr Maribel Vargas, Chair of the Harmful Algal Blooms Working Group, provided a report on this item. She highlighted the following achievements:
· Increased visibility among stakeholders.
· Identified and characterized toxic microalgae and associated toxins (e.g., PSP, ASP, Ciguatera).
· Advanced research on toxic dinoflagellates and early warning systems.
In addition, she highlighted interest to continue working on the following ongoing activities:

· Regional training, data collection, and platform updates, e.g. The Harmful Algal Event Database (HAEDAT).
· Strengthening ties with economic sectors, especially tourism, and publishing educational materials.
· Designating national focal points and encouraging active participation in research and training.
  
3.2. Ocean Literacy Task Team

Dr Ronoldo Christofoletti, Co-chair of the Ocean Literacy Task Team, provided a report on this item.  He shared the following achievements: 
· Blue Schools network development achieving significant progress in Caribbean region with comprehensive training programs delivered.
· Summer schools were hosted in Brazil with participants from different areas from the Caribbean.
Dr Christofoletti provided the following recommendations for the implementation of Ocean Literacy activities:
· The 33rd Session of the IOC Assembly, recommended an increase in collaboration between Ocean Literacy and Capacity Development expert groups.
· Tourism sector integration for enhanced ocean literacy delivery through Caribbean tourism industry partnerships.
· Strengthened regional-global linkage strategies to ensure Caribbean initiatives align with and contribute to global ocean literacy frameworks.
Discussion:
· Prof Frank Muller Karker noted the need to have an inventory of all UN efforts and other regional and national efforts to align efforts.
· IOCARIBE has started to compile an inventory of UN Ocean Decade actions in the Caribbean region which can help support alignment between projects and initiatives.
· The Ocean Coordination Mechanism, now under implementation, is designed to align efforts across the CLME+ Region.
 
3.3. IOCARIBE GOOS

Ms Devin Burri, IOCARIBE GOOS consultant, provided a report on this item. The following key activities were conducted since the last IOCARIBE CD-WG meeting:
· 2025 Ocean Glider Deployment in Barbados with the Caribbean Institute for Meteorology and Hydrology (CIMH) and Rutgers University. 
· Strengthened partnership with CIMH positioning institution as a regional hub for marine science deployments and capacity building.
· New developed partnerships, e.g. The Fishing Vessel Ocean Observing Network (FVON).
· IOCARIBE´s close support to the Global Coast / Coast Predict programme.
Next steps:
· National focal point identification targeting representation from all 29 Member States for comprehensive regional coverage.
· Capacity needs assessment planned to identify technological gaps and priority areas for regional ocean observing development.
· Expand glider programme and build new partnerships.
· The next IOCARIBE GOOS meeting will take place in the third week of October 2025.
 
3.4. Sargassum Working Group

Dr Lorna Inniss, Head of IOCARIBE, provided a report on this item. She highlighted the following activities: 
· Efforts in conducting science on Sargassum and its interactions with current patterns. 
· A proposal from St. Vincent and the Grenadines to use sargassum for concrete blocks, noting the need to seek funding for this initiative

Dr Inniss also noted the need to engage in discussions to comprehensively explore opportunities for Sargassum valorisation, recognizing its potential for economic activities, while also emphasizing the need to balance harvesting practices with the protection of marine ecosystems, especially juvenile species that depend on Sargassum mats at sea.
 
3.5. Ocean Decade Task Force for the TAC Region

Ms Loreto Duffy, Co-Chair of the Ocean Decade Task Force for the TAC region, provided a report on this item. The ocean decade task force is focused on the following activities:
· Assessment on the progress of UN Ocean Decade endorsed actions in the TAC region. 
· Development of an Implementation Plan for the UN Ocean Decade Road Map for the TAC region.
 
4. Proposal of New Task Teams 

4.1.  Marine Spatial Planning Task Team

Mr Alejandro Rojas, IOCARIBE MSP Consultant, provided a brief introduction on the establishment of a new Marine Spatial Planning (MSP) Task Team as a recommendation from the Eighteenth Intergovernmental Session of IOCARIBE (SC-IOCARIBE-XVIII) which took place in Brasilia, Brazil from 23-25 April 2025. He highlighted the following objectives of the MSP-TT:   

· Facilitate the implementation of MSP activities across the Tropical Americas and Caribbean region.
· Steer the implementation of the UNDP/GEF/UNOPS PROCARIBE+ project including MSP processes in Colombia and the Dominican Republic.
· Act as a collaborative platform to share knowledge and best experiences on MSP.
· Connect academic institutions, civil society, intergovernmental organizations, and indigenous communities on MSP related matters in the region, further increasing MSP efforts in the region.
· Mobilize resources targeting blue economy development through sustainable marine spatial planning implementation.

4.2. Deep Sea Research Task Team

Prof Elva Escobar, Chair of the IOCARIBE CD-WG, introduced this item. She highlighted that the Deep Sea Research Task Team (DSR-TT) formation is a response to requirements of the Agreement under the United Nations Convention on the Law of the Sea on the Conservation and Sustainable Use of Marine Biological Diversity of Areas Beyond National Jurisdiction (BBNJ Agreement), as well as regional capacity gaps. In addition, she noted that the DRS-TT will focus on the following tasks:
· Research vessel sharing model exploring European Commonwealth approach for collaborative deep sea research capability development.
· Regional capacity assessment identifying current deep sea research capabilities and infrastructure gaps across member states.
· BBNJ treaty support providing scientific and technical assistance for member state ratification and implementation processes.
· Implementation support of key regional and global initiatives such as the International Seabed Authority, Deep Ocean Stewardship Initiative, OceanX, and the Challenger 150. 

Discussion:
· Closely liaising with the IOC Capacity Development Facility will be important to fulfil regional priorities and targets.
· Replication avoidance strategies are required for systematic coordination between EU Caribbean, UNEP Caribbean Environment Program, Ocean Coordination Mechanism and other regional initiatives.
· Funding efficiency optimization is needed to prevent duplication of effort and maximize impact through coordinated resource allocation.
· Critical infrastructure gaps need to be addressed for work on regional research vessels. 
· Coordinated support among the Working Groups and Task Teams will be needed to meet the goals and objectives of the CD-WG. 

5. Cooperation with Latin American Academies of Science
Prof Elva Escobar, Chair of the IOCARIBE CD-WG, introduced this item. The following was noted regarding the role of marine science in Latin American Academies of Science:
· Most Latin American Academies of Science currently do not include marine science in their core focus, despite past efforts to integrate it.
· Some national academies, like Mexico’s, show openness to marine science collaboration, offering opportunities for localized engagement and program development.
It was noted that IOCARIBE could play an advisory role to help create space for ocean science within these academies, possibly revisiting the issue in 2026 when more time and resources are available. For such purposes the following suggestions were noted:
· Work with individual country academies to create space for ocean science representation.
· Conduct a regional scientific capacity mapping exercise to identify existing ocean science expertise within academic structures across region.
· Strengthen the transfer of scientific input into regional and national ocean policy development processes.

6. Any other business
No other points were addressed in the meeting. 
7. Closure
Prof Elva Escobar closed the meeting at 12:30 pm (Colombian time). 

Annex I. Action Items

	Action Items
	Due Date

	Resend Terms of Reference of the CD-WG, MSP-TT and DSR-TT in Google Docs and word formats for collaborative editing 
	1 October 2025

	Share the SC-IOCARIBE-XVIII report with all participants
	1 October 2025

	Review Terms of Reference (ToRs) for CD-WG, MSP-TT and DSR-TT
	21 October 2025

	Nominate a Co-Chair to support coordination of IOCARIBE-CD-WG
	21 October 2025

	Send official nomination requests to member states for CD-WG, MSP-TT and DSR-TT participation
	3 November 2025 (Following review of TORs for MSP-TT and DSR-TT)

	Identify experts from the region participating in global-level related CD-WG, MSP-TT and DSR-TT
	30 November 2025
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