OBIS Data & Technical Needs – OTGA Reference






OBIS Data & Technical Needs
A Reference Guide for OceanTeacher Global Academy
Helping trainee host institutes design projects that address real OBIS programme needs
Prepared for IOC/IODE – April 2026
Based on SG-OBIS-11, SG-OBIS-12, SG-OBIS-13, IODE-MG 2026 Report, and OBIS Work Plan 2026–2027

Introduction
The Ocean Biodiversity Information System (OBIS) is the world’s largest open-access repository for marine biodiversity data. Hosted by the Intergovernmental Oceanographic Commission of UNESCO (IOC-UNESCO) through its International Oceanographic Data and Information Exchange (IODE) programme, OBIS aggregates data from a global network of 36 regional and thematic nodes.
This document catalogues the priority data and technical needs of the OBIS programme as identified in recent Steering Group meetings (SG-OBIS-11 through SG-OBIS-13), the IODE Management Group report of January 2026, and the OBIS Work Plan 2026–2027. It is designed to help the OceanTeacher Global Academy (OTGA) and its trainee host institutes identify concrete project opportunities that address genuine gaps in OBIS’s infrastructure and data pipeline.
Each need is presented as a self-contained card with context for newcomers, a description of what is required, concrete project ideas suitable for OTGA trainees, and references to the source documents.
How to use this document
Trainee host institutes designing OTGA projects should:
1. Review the needs listed below and identify those that align with local expertise and data holdings.
1. Use the “Project ideas” field in each card as a starting point – these can be adapted to regional contexts.
1. Coordinate with their regional OBIS node manager to confirm priorities and avoid duplication.
1. Refer to the source documents listed under “References” for additional technical detail.

A. Data Standards & Publishing
OBIS relies on the Darwin Core (DwC) standard and its extensions (Event core, MeasurementOrFacts, DNADerivedData) to structure biodiversity data. Getting data into the right format and publishing it through the Integrated Publishing Toolkit (IPT) remains one of the biggest barriers for data holders worldwide.

	A1. Darwin Core formatting and Event core adoption

	Context
	Darwin Core is the metadata standard used by OBIS (and GBIF). Many regional data holders still submit data as simple species occurrence lists, missing the richer ‘Event core’ structure that links sampling events to environmental measurements.
SG-OBIS-12 and SG-OBIS-13 both stressed the need for hands-on training in DwC formatting, particularly for Event core with its associated MeasurementOrFacts (MoF) extension.

	What is needed
	Workshops and training materials that teach data holders how to restructure legacy datasets into Event core format.
Practical tutorials demonstrating the use of the MeasurementOrFacts extension for environmental and biometric measurements.
Updated guidance on the new Darwin Core Data Package (DwC-DP) format, which OBIS plans to support alongside the existing DwC-Archive.

	Project ideas for OTGA trainees
	Run a regional DwC formatting workshop converting 3–5 local datasets from flat occurrence tables to Event core + MoF.
Create a video tutorial series (with OTGA branding) walking through the DwC-DP specification with a real-world eDNA or survey dataset.
Build a DwC validation checklist tailored to a specific data type (e.g., coral reef monitoring, fisheries bycatch).

	References
	SG-OBIS-12 Report – Hands-on session on Darwin Core & MeasurementOrFacts
SG-OBIS-13 Report – Work Plan Outcome #5 (data standards workshops)
OBIS Work Plan 2026–2027 – Deliverable 5.1: Data standards workshops



	A2. IPT publishing and dataset maintenance

	Context
	The Integrated Publishing Toolkit (IPT), maintained by GBIF, is the primary mechanism for publishing data to OBIS. Many regional institutions lack the technical capacity to install, configure, and maintain an IPT instance, or to publish and update datasets regularly.
Under the OBIS–GBIF joint strategy, nodes are encouraged to host their own IPT or use a shared regional instance.

	What is needed
	Training on IPT installation, configuration, and ongoing maintenance.
Guidance on dataset metadata best practices (EML), update schedules, and version control.
Support for institutions transitioning from ad hoc data submission to self-managed IPT publishing.

	Project ideas for OTGA trainees
	Set up a shared regional IPT instance for 2–3 institutions that currently lack one, with full documentation.
Create an IPT administration handbook for a specific region, covering common issues and troubleshooting steps.
Develop a dataset health monitoring dashboard that tracks when published datasets were last updated.

	References
	SG-OBIS-11 Report – NORAD training tutorials on IPT publishing
SG-OBIS-13 Report – Outcome #5 (OBIS–GBIF alignment)
IODE-MG 2026 Report – Joint OBIS–GBIF work plan alignment



	A3. Vocabulary selection and standardisation

	Context
	OBIS requires that measurements and sampling facts use controlled vocabularies, primarily from the NERC/BODC P01 vocabulary. However, SG-OBIS-12 found that many data publishers feel ‘intimidated’ by the complexity of vocabulary selection. The OBIS vocabulary decision tree exists but needs wider adoption.
Without correct vocabulary terms, measurements cannot be properly aggregated or compared across datasets.

	What is needed
	Simplified guidance materials and flowcharts that help publishers choose the right NERC/BODC P01 vocabulary terms for common measurement types.
Regional vocabulary mappings for frequently published data types (e.g., coral bleaching surveys, water quality monitoring, fisheries catch data).
Training for OBIS node managers on their role in advising and checking vocabulary assignments.

	Project ideas for OTGA trainees
	Develop a “vocabulary quick-start guide” for a specific data type (e.g., mangrove monitoring, plankton surveys), mapping common field measurements to P01 terms.
Translate the OBIS vocabulary decision tree into 2–3 regional languages and test it with local data publishers.
Build a web-based vocabulary lookup tool that suggests P01 terms based on plain-language descriptions of measurements.

	References
	SG-OBIS-12 Report – Discussion on vocabulary intimidation and simplified flowcharts
SG-OBIS-12 Report – Node advisory role in vocabulary selection
OBIS Work Plan 2026–2027 – Deliverable 5.2: WoRMS annotation support





B. Data Quality Control
Data quality is fundamental to OBIS’s credibility and usefulness. OBIS applies automated quality checks at ingestion, but many quality issues need to be caught earlier – ideally at the source. This section covers needs related to quality assurance and quality control (QA/QC) at various stages of the data pipeline.

	B1. Taxonomic quality control using WoRMS

	Context
	OBIS uses the World Register of Marine Species (WoRMS) as its taxonomic backbone. Every species name in OBIS must be matched to a WoRMS identifier (AphiaID). However, many submitted datasets contain misspellings, outdated synonyms, or names not yet registered in WoRMS.
SG-OBIS-13 identified WoRMS annotation support as a key deliverable, and the OBIS Work Plan calls for strengthening the link between OBIS data quality flags and WoRMS taxonomic editing.

	What is needed
	Training on the WoRMS taxon match tool and batch matching via the WoRMS API.
Workflows for flagging unmatched names and contributing corrections or new entries back to WoRMS.
Regional taxonomic experts who can serve as WoRMS editors for under-represented taxonomic groups.

	Project ideas for OTGA trainees
	Run a regional ‘taxon match-a-thon’ to clean up unmatched names in 5–10 legacy datasets from the region.
Create a tutorial on using the WoRMS API for batch taxonomic matching in R or Python.
Recruit and train 2–3 regional taxonomic experts as WoRMS editors for locally important but under-represented groups.

	References
	SG-OBIS-13 Report – Outcome #5, Deliverable 5.2 (WoRMS annotation support)
SG-OBIS-11 Report – WoRMS traits integration discussion
OBIS Work Plan 2026–2027 – KPI: Increase in annotations by WoRMS editors



	B2. Automated QC and species distribution model–based checks

	Context
	OBIS runs automated quality checks on ingested data, flagging spatial outliers, impossible coordinates, and other issues. A newer approach uses species distribution models (SDMs) to detect records that fall outside a species’ expected environmental range.
The MPA Europe project built automated SDM pipelines for over 12,000 marine species. OBIS is exploring how to integrate SDM-based QC flags into its routine processing.

	What is needed
	Expansion of OBIS automated QC checks and better feedback loops to data publishers when issues are detected.
Pilot integration of SDM-based QC flags for priority taxonomic groups.
Training for node managers on interpreting QC flags and communicating corrections needed to data providers.

	Project ideas for OTGA trainees
	Develop a QC feedback report template that OBIS nodes can send to data providers, explaining flagged issues in plain language.
Test SDM-based QC for a regional priority group (e.g., reef fish, seabirds) and document false-positive rates.
Create training materials on interpreting OBIS QC flags for node managers who are not data-quality specialists.

	References
	SG-OBIS-11 Report – Data quality and QC improvements discussion
SG-OBIS-13 Report – MPA Europe SDM pipeline for 12,000+ species
IODE-MG 2026 Report – Species range maps and speciesgrids product



	B3. eDNA and sequence-based data quality

	Context
	Environmental DNA (eDNA) metabarcoding is generating massive volumes of biodiversity data, but QC for sequence-based datasets is fundamentally different from traditional occurrence data. Issues include reference database completeness, bioinformatics pipeline choices, and taxonomic assignment confidence.
SG-OBIS-11 raised QC of sequence-based datasets as an emerging priority. The PacMAN bioinformatics pipeline and the DNADerivedData extension provide a framework, but training and guidance are still thin.

	What is needed
	Standardised QC workflows for eDNA data before publication to OBIS, including minimum metadata and confidence thresholds.
Training on the DNADerivedData extension and how to structure eDNA datasets in Darwin Core.
An eDNA data management course, as specified in the OBIS Work Plan 2026–2027.

	Project ideas for OTGA trainees
	Develop a regional eDNA data management course covering sample collection metadata, bioinformatics QC, and DwC formatting.
Create a checklist of minimum QC steps for eDNA datasets destined for OBIS, tailored to a specific marker gene (e.g., COI, 18S).
Pilot the PacMAN bioinformatics pipeline with a regional eDNA dataset and document lessons learned.

	References
	SG-OBIS-11 Report – QC of sequence-based datasets
SG-OBIS-12 Report – eDNA QC exercise and DNADerivedData hands-on session
OBIS Work Plan 2026–2027 – Deliverable 5.5: eDNA data management course





C. Node Infrastructure & Capacity
OBIS operates through a distributed network of regional and thematic nodes. The health and capacity of these nodes directly determines how much data reaches OBIS and how well it is maintained. SG-OBIS-13 established a dedicated Nodes Coordination Group (NCG) to address systemic challenges in node operations.

	C1. Node onboarding and operational support

	Context
	New OBIS nodes often lack a clear roadmap for getting started. SG-OBIS-13 approved an onboarding programme that includes a step-by-step guide for new nodes, a Frequently Asked Questions document, and a Node Knowledge Repository.
Many existing nodes are also under-resourced, with inactive or intermittent data publishing activity. OBIS conducts periodic node health checks to identify and support struggling nodes.

	What is needed
	A comprehensive onboarding roadmap for new nodes, including templates, checklists, and mentoring connections.
A Node Knowledge Repository documenting best practices, common challenges, and solutions from experienced nodes.
Sustained support for inactive nodes, potentially through the Node-to-Node mentoring programme.

	Project ideas for OTGA trainees
	Co-develop the onboarding roadmap for new OBIS nodes, piloting it with 1–2 newly established nodes in the region.
Contribute case studies to the Node Knowledge Repository based on local node experiences (successes and failures).
Establish a Node-to-Node mentoring pair between a well-resourced node and an inactive or under-resourced node in the region.

	References
	SG-OBIS-13 Report – Outcome #1 (NCG operations), onboarding roadmap
SG-OBIS-13 Report – Outcome #3 (Node-to-Node programme)
OBIS Work Plan 2026–2027 – Deliverable 1.1: Onboarding programme; 3.2: Node-to-Node



	C2. Communication and visibility tools for nodes

	Context
	OBIS recognised at SG-OBIS-13 that many nodes struggle with visibility and communication. A communication strategy and toolkit were approved, including templates for social media, newsletters, and outreach materials.
Better communication helps nodes attract data providers, secure funding, and demonstrate impact.

	What is needed
	A communication toolkit with ready-to-use templates adapted for regional audiences and languages.
Training on how nodes can effectively communicate their impact using OBIS statistics and data products.
Multilingual outreach materials – SG-OBIS-11 noted the need for manual translation of key resources.

	Project ideas for OTGA trainees
	Translate the OBIS communication toolkit into 2–3 languages relevant to the region and test it with local node managers.
Develop a “node impact report” template that automatically pulls OBIS statistics for a given node’s datasets.
Create a short promotional video or infographic explaining OBIS in a regional language for use in local outreach.

	References
	SG-OBIS-13 Report – Outcome #2 (Communication strategy and toolkit)
SG-OBIS-11 Report – Need for manual translation to multiple languages
OBIS Work Plan 2026–2027 – Deliverable 2.1: Communication toolkit



	C3. Capacity building for technical node operations

	Context
	Running an OBIS node involves technical skills beyond biodiversity science: server administration, data pipeline management, version control (Git/GitHub), and scripting in R or Python. SG-OBIS-12 included hands-on training in Git/GitHub and JupyterHub, highlighting the demand for these skills.
The OBIS Work Plan also calls for capacity tracking to measure whether training is having a real effect on node performance.

	What is needed
	Regular technical training for node staff covering Git/GitHub, R/Python scripting for data processing, and server management.
A capacity tracking framework that measures node skills before and after training interventions.
Access to shared technical infrastructure (JupyterHub, Shiny server) for nodes that cannot maintain their own.

	Project ideas for OTGA trainees
	Deliver a “technical node bootcamp” covering Git basics, R/Python for DwC data wrangling, and IPT administration.
Design a capacity assessment survey for OBIS nodes and pilot it in 5–10 nodes across the region.
Set up a regional shared JupyterHub environment where node staff can collaboratively process and visualise data.

	References
	SG-OBIS-12 Report – Hands-on sessions on Git/GitHub and JupyterHub
SG-OBIS-13 Report – Outcome #3 (capacity tracking among OBIS nodes)
OBIS Work Plan 2026–2027 – Deliverable 3.1: Capacity tracking framework





D. Data Products & Services
OBIS is expanding beyond raw data hosting toward value-added data products that serve policy, science, and conservation. The new Products Coordination Group (PCG) and the OBIS Products Catalogue represent a strategic shift toward making OBIS data more directly usable.

	D1. OBIS Products Catalogue and data product development

	Context
	SG-OBIS-13 approved the creation of an OBIS Products Catalogue – a curated portal for data products derived from OBIS, such as species distribution maps, biodiversity indicators, and gridded datasets. A virtual laboratory (JupyterHub-based) will allow users to create and share their own products.
The catalogue needs both technical development and content contributions from the OBIS community.

	What is needed
	Pilot data products that can be featured in the Products Catalogue, including regional biodiversity indicators, species checklists, and mapping products.
Jupyter notebooks and R scripts that demonstrate reproducible workflows for creating data products from OBIS data.
Testing and feedback on the Products Catalogue platform before its full deployment.

	Project ideas for OTGA trainees
	Develop a regional marine biodiversity indicator (e.g., species richness trends in a specific EEZ) as a pilot product for the catalogue.
Create a Jupyter notebook that generates an interactive species checklist and occurrence map for a specific region or habitat.
Build a data product pipeline for a policy-relevant indicator (e.g., Essential Ocean Variable or CBD Target 21 indicator) using OBIS data.

	References
	SG-OBIS-13 Report – Outcome #7 (Products Catalogue deployment)
IODE-MG 2026 Report – Speciesgrids product, species range maps
OBIS Work Plan 2026–2027 – Deliverable 7.1: Products Catalogue; 8.1: Data product pilot



	D2. DOI registration and dataset citation

	Context
	OBIS now registers Digital Object Identifiers (DOIs) for datasets it mediates, allowing proper citation and attribution tracking. This is crucial for motivating data providers – if their data is citable, they receive academic credit.
The system is newly operational, and nodes need guidance on DOI best practices and how to track citations of their datasets.

	What is needed
	Guidance for nodes on DOI registration workflows and metadata requirements.
Tools or dashboards that help data providers track how and where their datasets are being cited.
Extension of DOI registration to derived data products, not just raw datasets.

	Project ideas for OTGA trainees
	Create a step-by-step guide for OBIS nodes on how DOI registration works and how to ensure their metadata supports proper citation.
Build a prototype citation tracking dashboard that aggregates DOI citations for datasets from a specific OBIS node or region.
Pilot DOI assignment for 2–3 derived data products (e.g., a regional species checklist) and document the workflow.

	References
	SG-OBIS-13 Report – DOI registration for OBIS-mediated datasets
IODE-MG 2026 Report – DOI registration as new technical capability
OBIS Work Plan 2026–2027 – KPI: Number of DOIs registered



	D3. Essential Ocean Variables (EOV) and Essential Biodiversity Variables (EBV) tracking

	Context
	OBIS data underpins the Global Ocean Observing System’s biological Essential Ocean Variables (EOVs) and GEO BON’s Essential Biodiversity Variables (EBVs). However, most data in OBIS is not explicitly tagged or structured to align with specific EOV/EBV specifications.
The BioEco specification sheets define what data is needed for each EOV, and the OBIS Work Plan calls for tracking EOV coverage.

	What is needed
	Dataset tagging that links existing OBIS datasets to the EOVs and EBVs they support.
Gap analyses showing which EOVs are well-covered by existing OBIS data and which have critical gaps in specific regions.
Training on how to structure future data collection to explicitly address EOV monitoring requirements.

	Project ideas for OTGA trainees
	Conduct a regional EOV gap analysis: which biological EOVs have strong OBIS data coverage in your region, and where are the blind spots?
Tag 10–20 regional datasets in OBIS with the EOVs they contribute to, using the keyword tagging system.
Develop a training module on ‘Designing ocean observing for OBIS-compatible EOV reporting’.

	References
	SG-OBIS-13 Report – Outcome #6 (EOV monitoring tracking)
SG-OBIS-13 Report – BioEco specification sheets and EOV alignment
OBIS Work Plan 2026–2027 – Deliverable 6.2: EOV monitoring tracking





E. Technical Infrastructure
OBIS is modernising its technical stack, moving toward cloud-optimised storage, new data formats, and improved search and access capabilities. These upgrades create opportunities for technically skilled trainees to contribute directly.

	E1. Cloud-optimised data access (GeoParquet and APIs)

	Context
	OBIS is transitioning its data architecture to cloud-optimised formats, specifically GeoParquet stored on AWS (via the AWS Open Data Sponsorship). This enables fast, scalable access to hundreds of millions of records without traditional database bottlenecks.
SG-OBIS-13 detailed the new GeoParquet-based architecture and its integration with Elasticsearch for search.

	What is needed
	Tools, tutorials, and example workflows that demonstrate how to query OBIS data in the new cloud-optimised format.
Client libraries or wrappers (R, Python) that make it easy for researchers to access GeoParquet OBIS data.
Performance testing and user feedback on the new data access patterns.

	Project ideas for OTGA trainees
	Create an R or Python tutorial on accessing OBIS data via the GeoParquet/AWS interface, targeted at marine researchers with basic programming skills.
Build a benchmarking suite comparing query performance between the traditional OBIS API and the new GeoParquet format for common use cases.
Develop a lightweight R Shiny or Streamlit dashboard that visualises regional OBIS data using the cloud-optimised backend.

	References
	SG-OBIS-13 Report – New GeoParquet architecture on AWS
IODE-MG 2026 Report – Cloud-optimised data access
OBIS Work Plan 2026–2027 – Technical infrastructure improvements



	E2. Dataset tagging and automated classification

	Context
	OBIS is implementing keyword-based dataset tagging to make datasets more discoverable and classifiable. This includes automated classification of dataset types, which helps users find relevant data and helps OBIS track what types of data it holds.
SG-OBIS-11 requested searchable keyword tags, and SG-OBIS-13 reported on the technical implementation.

	What is needed
	A comprehensive tagging scheme that covers major data types, habitat types, sampling methods, and policy relevance.
Automated or semi-automated tools that suggest tags based on dataset metadata and content.
Quality assurance for existing tags and bulk tagging of legacy datasets.

	Project ideas for OTGA trainees
	Review and tag 20–50 regional datasets with standardised keywords covering data type, habitat, and policy relevance.
Prototype a machine-learning classifier that suggests dataset tags based on titles, abstracts, and taxonomic content.
Develop a tagging guide with recommended keywords for specific data types common in the region.

	References
	SG-OBIS-11 Report – Searchable keyword tags request
SG-OBIS-13 Report – Dataset tagging technical implementation
OBIS Work Plan 2026–2027 – Deliverable 6.1: Automated dataset classification





F. Policy & Reporting Support
OBIS data plays a growing role in international ocean policy. Two major policy frameworks – the BBNJ High Seas Treaty and the CBD Kunming-Montreal Global Biodiversity Framework – rely on the kind of data OBIS provides. This creates both obligations and opportunities for the OBIS network.

	F1. BBNJ Treaty data support and the Standardized Batch Identifier

	Context
	The BBNJ (Biodiversity Beyond National Jurisdiction) High Seas Treaty requires access to marine genetic resource data and biodiversity assessments for the high seas. OBIS is developing a Standardized Batch Identifier (SBI) system to track data used in environmental impact assessments and other Treaty processes.
This is a new and evolving area where OBIS needs both technical contributions and data mobilisation.

	What is needed
	Data mobilisation of high-seas biodiversity records, which are significantly underrepresented in OBIS.
Testing and refinement of the SBI system for tracking data provenance in Treaty-related workflows.
Tools that help assess biodiversity in areas beyond national jurisdiction using OBIS data.

	Project ideas for OTGA trainees
	Identify and publish 2–5 high-seas datasets from the region that are not yet in OBIS (e.g., deep-sea surveys, pelagic sampling campaigns).
Develop a tutorial on using OBIS data for biodiversity assessments in areas beyond national jurisdiction.
Test the SBI system by tracing the provenance of data used in a hypothetical environmental impact assessment.

	References
	SG-OBIS-13 Report – BBNJ strategic partnership and SBI system
OBIS Work Plan 2026–2027 – BBNJ data support deliverables
IODE-MG 2026 Report – OBIS role in BBNJ process



	F2. CBD Global Biodiversity Framework indicator support

	Context
	The CBD Kunming-Montreal Global Biodiversity Framework identifies OBIS as a complementary indicator for Targets 20 (capacity building for biodiversity data) and 21 (evidence-based decision-making). Countries reporting on these targets may need to demonstrate contributions to and use of OBIS.
This creates an opportunity for OBIS nodes to help national governments understand and use OBIS for their reporting obligations.

	What is needed
	National-level analyses showing how OBIS data supports CBD reporting on Targets 20 and 21.
Tools and templates that help countries assess their marine biodiversity data coverage in OBIS.
Training for government officials on how OBIS data can be used in national biodiversity strategies.

	Project ideas for OTGA trainees
	Create a national marine biodiversity data profile for 1–2 countries in the region, showing OBIS holdings, gaps, and trends.
Develop a reporting template that links OBIS statistics to CBD Target 20 and 21 indicators.
Deliver a workshop for national environmental agencies on using OBIS for CBD reporting, with hands-on exercises.

	References
	SG-OBIS-13 Report – OBIS as complementary indicator for GBF Targets 20 and 21
OBIS Work Plan 2026–2027 – Policy engagement deliverables
IODE-MG 2026 Report – OBIS contributions to CBD process





Summary: Needs at a Glance
The table below provides a quick reference for all 14 needs described in this document, with a suggested priority level based on frequency of mention across OBIS source documents and alignment with the 2026–2027 Work Plan.

	ID
	Need
	Category
	Priority
	Work Plan Outcome

	A1
	Darwin Core formatting & Event core adoption
	Standards
	High
	#5

	A2
	IPT publishing & dataset maintenance
	Standards
	High
	#5

	A3
	Vocabulary selection & standardisation
	Standards
	High
	#5

	B1
	Taxonomic QC using WoRMS
	Quality
	High
	#5

	B2
	Automated QC & SDM-based checks
	Quality
	Medium
	#5, #6

	B3
	eDNA & sequence-based data quality
	Quality
	High
	#5

	C1
	Node onboarding & operational support
	Capacity
	High
	#1, #3

	C2
	Communication & visibility tools
	Capacity
	Medium
	#2

	C3
	Technical capacity building for nodes
	Capacity
	High
	#3

	D1
	Products Catalogue & data products
	Products
	High
	#7, #8

	D2
	DOI registration & dataset citation
	Products
	Medium
	#6

	D3
	EOV/EBV tracking
	Products
	Medium
	#6

	E1
	Cloud-optimised data access
	Infrastructure
	Medium
	#6

	E2
	Dataset tagging & classification
	Infrastructure
	Medium
	#6

	F1
	BBNJ Treaty data support
	Policy
	High
	Strategic

	F2
	CBD GBF indicator support
	Policy
	High
	Strategic




Next Steps for OTGA Trainee Host Institutes
This document is intended as a living reference. Trainee host institutes are encouraged to:
1. Select 1–3 needs from this document that align with local expertise and regional data gaps.
1. Consult with the relevant regional OBIS node manager to confirm that the proposed project addresses an active priority.
1. Design a project plan that includes measurable deliverables (e.g., number of datasets published, number of people trained, tools or guidance materials produced).
1. Share project outcomes back with the OBIS Secretariat so they can be tracked against Work Plan KPIs.

For questions or to coordinate projects, contact the OBIS Programme Manager or the relevant OBIS Coordination Group chair through the OBIS website (obis.org).
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