IOC Circular letter n° 3067
ANNEX B. Application form to host an OTGA Regional Training Centres or Specialized Training Centre
This application is to host (apply for or renew membership) of a:

___ OTGA Regional Training Centre (RTC)

___ OTGA Specialized Training Centre (STC)

[OTGA Regional Training Centres (RTCs) and Specialized Training Centres (STCs) are institutions or coordinated groups of institutions that undertake delivery of training on a broad range of topics with a regional presence (i.e., RTCs) or targeted specialized training (i.e., STC) in ocean science that contribute to the high-level objectives of the IOC.]


1. Details of the applying institution
	1a. Name of institution(s) to host proposed RTC/STC
	



	(provide name, address, URL)

	1b. Name of proposed RTC/STC coordinator 
	



	(provide name, contact details); link to OceanExpert profile

	1c. Experience of proposed RTC/STC coordinator 
	




	(provide CV, including qualifications, teaching experience, language proficiencies)

	1d. Names of proposed RTC/STC trainers 
	




	(provide CVs, including qualifications, teaching experience, language proficiencies); links to OceanExpert profiles

	1d. Clarify if this application is a request for new membership or renewal of current membership
	




	



2. Identify learning needs
The RTC or STC must demonstrate solid capabilities, including processes and/or procedures in place, to conduct assessments and identify regional or specialized training needs, in support of the implementation of IOC Capacity Development Strategy (2023-2030). 

	2a. Provide details on how the applicant institution identifies training needs and the decision-making process on which courses/topics to be prioritised.





	2b. Explain how these assessment processes and/or procedures can support the implementation of IOC Capacity Development Strategy (2023-2030). 




3. Designing learning services 
The RTC or STC must ensure that its training activities are consistent, standardized, follow OTGA Course Management Guidelines, and comply with IOC rules and regulations.
OTGA maintains a customized Learning Management System, with a shared e-Learning Platform (http://oceanteacher.org/; Moodle-based) to manage activities, alumni, and host materials for all training courses. The RTC or STC will be required to use the OTGA e-Learning platform. 
	3a. Provide a description of the experience using guidelines for organizing and managing training courses in the hosting institution.






	3b. Provide details of the experience in the use of a Learning Management System, for example Moodle LMS, by the hosting institution.








4. Delivering learning services 
The RTC or STC must have capabilities to deliver training by competent instructors and staff in terms of scientific, technical, training, and educational expertise. The RTC or STC must also ensure a favourable learning environment, with the necessary equipment and facilities for an efficient and effective delivery of training in the scope of IOC Mandate, related to ocean sciences, services, and management.

	4a. Provide details on (a) academic qualifications, (b) teaching qualifications, (c) operational experience of facilitators (instructors and staff) in the hosting institution and (d) languages used for delivering training.





	4b. Provide a description of dedicated physical infrastructure of training facilities in the hosting institution. Include details about Information and Communication Technology (ICT), learning spaces, laboratory facilities, onshore and offshore access, equipment, instrumentation, safety and security, etc. 








5. Administering learning services
The RTC or STC must have appropriate management services in place to support national and international training activities, including proven capability to assist with formal documentation, planning and budgeting, obtaining visas, booking accommodation, travelling logistics, liaising with service providers, creating contracts, receiving and handling payments, etc. RTC or STC should foresee accommodation options for participants, facilitate access to food and drink, and coordinate transportation.

	5a. Provide details of the appropriate services that are available in the hosting institution to support training participants, such as assist with formal documentation, planning and budgeting, obtaining visas, booking accommodation, travelling logistics, liaising with service providers, creating contracts, receiving and handling payments, etc.






	5b. Provide details of any quality management process or standards that are in place for managing learning services. 





	5c. Provide details of accommodation options for training participants, for example, on site or local.





	5d. Provide details of catering facilities that are available to training participants. 





	5f. Provide details on distance and ground transportation from RTC/STC facilities to accommodation facilities.





	5g. Provide details on distance and ground transportation from RTC/STC facilities to closest and or main arrival in the country (airports / train stations, etc.) 







6. Sustainability of the Centre
The RTC or STC must be able to sustain its training activities under OTGA. This includes the development of operational, strategic and business plans for the continued operation of the RTC or STC from 2026-2030, and beyond.

	6a. Provide details of any counterpart contributions and how the hosting institution plans to achieve long-term sustainability for the RTC/STC.
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