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Purpose and Strategic Context
This agenda item provides a high-level platform for IOCAFRICA partners to share strategic updates on their ocean-related work, with a focus on strengthening collaboration and advancing shared regional priorities. Held as a "tour de table," this session will enable partners to deliver focused 5–7 minute interventions that inform IOCAFRICA Member States of ongoing and emerging initiatives, foster alignment with the Ocean Decade Africa Roadmap, the IOC Medium-Term Strategy (2022–2029), and the African Union Blue Economy Strategy, and identify concrete opportunities for joint action.
This session is particularly important because it provides a unique opportunity to break silos and build a shared understanding of who is doing what in the African ocean space. The pace of development in the blue economy is accelerating across the continent, with a wide range of partners, institutions, and regional economic communities (RECs) launching ocean-related initiatives. However, many of these efforts are taking place in isolation from each other, resulting in duplication, inefficiencies, and missed opportunities for synergies. At the same time, ocean science in Africa is not advancing at the same pace as the blue economy. This growing mismatch presents a serious challenge: without a strong scientific foundation, blue economy initiatives may fail to deliver long-term environmental and socioeconomic benefits, or worse, could lead to resource overexploitation and ecological degradation. As the continent increasingly turns to the ocean for food security, climate resilience, and economic growth, the need for robust, policy-relevant, and accessible ocean science is more urgent than ever.

This session is therefore a critical platform for fostering dialogue on strategic alignment, reducing fragmentation, and promoting coordinated programming. It will help to clarify entry points for collaboration, enable knowledge sharing, and ensure that science, governance, and investment streams are moving in tandem. In an era where the stakes for sustainable ocean governance are exceptionally high, this tour de table can unlock new synergies and help inform the design of joint initiatives that reflect both regional priorities and global frameworks.

Ultimately, the session will support IOCAFRICA in strengthening its role as a coordination and integration hub—helping Member States, RECs, and partners co-design impactful, evidence-based, and inclusive solutions for ocean science, climate resilience, and the sustainable blue economy across Africa.
Objectives of the Session
· To update IOCAFRICA Member States on key ocean science, governance, and blue economy initiatives led by partners in Africa;
· To identify strategic opportunities for joint programming, technical collaboration, data sharing, and co-investment in Africa’s marine and coastal agenda;
· To enhance policy coherence and operational synergies across intergovernmental, research, and civil society actors engaged in ocean-related work in the region.
Suggested Structure for Partner Interventions (5–7 minutes each)
Partners are encouraged to tailor their remarks around three key guiding prompts:
1. Strategic Highlights
What is new or innovative in your ocean-related work in Africa? Share recent breakthroughs, flagship projects, or institutional shifts that are shaping your ocean agenda.
2. Challenges and Collaboration Opportunities
What key challenges are you encountering in delivering ocean-related activities, and what new opportunities are emerging for collaboration with IOCAFRICA? Consider data, capacity, governance, or policy alignment gaps.
3. Future Outlook and Partnership Modalities
How can your organization collaborate with IOCAFRICA in concrete ways over the coming two years? Think of co-designed projects, shared platforms, technical assistance, capacity building, or regional reporting.
Expected Output
A consolidated summary of key highlights and collaboration areas will be captured in the meeting report under Agenda Item 3.4.2. These insights will inform the planning of IOCAFRICA’s 2025–2027 work programme and its strategic engagement with regional and global partners.
Where appropriate, the IOCAFRICA Secretariat may follow up bilaterally with partners to operationalize identified areas of collaboration.
Moderator’s Note
The Chair or designated moderator will:
· Invite speakers in a pre-agreed sequence or alphabetical order;
· Request each partner to limit remarks to 5–7 minutes;
· Summarize key takeaways at the end of the roundtable;
· Invite additional comments or responses from Member States if time allows.
Suggested Participants
This session may include (but is not limited to) representatives from:
· African Union Commission (Department of Agriculture, Rural Development, Blue Economy, and Sustainable Environment), Regional Economic Communities (RECs)
· UN agencies
· Regional Seas Conventions (Abidjan and Nairobi Conventions)
· Large Marine Ecosystem (LME) programmes (e.g. BCC, CCLME, ASCLME)
· Development cooperation agencies and international donors
· Leading marine research centres, academic networks, and NGOs
· Global and regional Ocean Decade coordination mechanisms
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