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IOC Capacity Development Strategy 2023 - 2030 
IOC Decision A-32/Dec.4.3

• Adopted by the 32nd Assembly of the UNESCO-IOC
• Booklet available in four languages: EN-FR-SP-RU (printed 

and e-copies at the IOC CD website)

6   Outputs
16 Activities
31 Actions



Revised GE-CD Terms of Reference (Dec. EC-57/4.6) 

Terms of Reference
IOC Group of Experts on Capacity Development (GE-CD)

The IOC Group of Experts on Capacity Development (GE-CD) is composed of experts nominated by IOC Member
States responding to a call by circular letter detailing the GE-CD membership.
The IOC Group of Experts on Capacity Development (GE-CD) is responsible for the following tasks:

(i) assist global and regional programmes with the implementation of capacity development needs
assessments in a consistent manner;

(ii) also assist global and regional programmes with the development of programmatic and regionally relevant
capacity development work plans based on the IOC CD strategy and related needs assessments, building on
ongoing activities and making use of existing training and education facilities;

(iii) develop an implementation plan for the current IOC CD Strategy 2023-2030 for submission to the IOC
Assembly at its 33rd Session in June 2025;

(iv) provide advice to global and regional programmes on the implementation of the IOC Capacity Development
Strategy 2023-2030 and on relevant methods and tools to improve the quality and impact of CD efforts;



v. advise the IOC CD Secretariat on the design and implementation of the biennial CD survey in close
collaboration with the regions, possibly including CD implementation impact monitoring/metrics, also
taking into account other methods such as regional reviews, science conferences etc.;

vi. ensure coordination of the work of the Group of Experts and its Task Teams with GOSR and CD
aspects of the United Nations Decade of Ocean Science for Sustainable Development, including the
Capacity Development Facility and Working Group 9 of the Vision 2030;

vii. guide the further development and promotion of the Ocean CD-Hub by highlighting linkages of CD
activities and collaboration opportunities between users and providers and among other global, regional
and national organizations;

viii. provide advice to Member States on the promotion of visibility and reach of the IOC Capacity
Development Strategy 2023-2030 to assist with the planning and implementation of their capacity
development efforts;

ix. report results to the Assembly at its 33rd session.

Revised GE-CD Terms of Reference (Dec. EC-57/4.6) Cont’d



GE-CD-VI Session (22-24 October 2024; Oostende, Belgium)

• Task Team on Needs Assessment
Co-Chairs: Laura Correa & David O’Sullivan 
Members: Elva Escobar, Ana Carolina 
Mazzuco, Fatma Jebri, Ahmad Al Karim, 
Ibukun Adewumi, Zhao Chang, Natalia 
Stepanova, Lina Eyouni, Nimit Kumar

• Working Group on Implementation Plan
Co-Chairs: Rebecca Lahl & Carlos Torres 
Members: Masahiko Fujii, Viktor Komorin, 
Massata Ndao, Hai Doan-Nhu, Yesim 
Aslanoglu, Suzan El-Gharabawy, Madona
Madona, Ann-Katrien Lescrauwaet, Ana 
Suarez, Zacharie Sohou, Carlos Martin 
Barrientos, Francis Augustine Pavanathara
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1. Overarching Recommendations: 
• Leverage Existing Programs; 
• Improve implementation capacity; 
• Strengthen Regional Implementation; 
• Global Coordination; 
• Global Forum on Ocean Capacity Development; 
• Strategic Partnerships; 
• Enhanced Outreach & Communication; 
• Prioritization & Risk Management;
• Monitor, Evaluate and Adapt

2. Timeline

3. Regional Priorities / Needs Assessment

4. Action Plans for each of 31 
Actions (Fact Sheet Format)

IP Implementation Framework =

Overall objectives: 
To provide further detail on the delivery 
of the Outputs and Actions identified in 
the IOC Capacity Development Strategy 
and to monitor progress and 
effectiveness.

IP of IOC Capacity Development Strategy 2023-2030 

5. Draft M&E framework for KPIs
6. Communication and Outreach Plan 



 IOC CD: cross-cuts all other IOC functions: all
functions should adopt and deliver IOC CD Strategy
and IP as a key output

• IOC CD: Strategy and IP supportive of RSBs (Output
3) and call for staffing and funding.

• RSBs are key in the successful delivery and
implementation of a cohesive and inclusive capacity
development in the regions

• RSB should adopt and deliver IOC CD Strategy and
IP as a key output

 Regions are all different and have varying CD
needs and societal priorities

 Support/Improve regional needs assessments
 develop regional workplans and team capacity

(Working Groups, Focal Points..), that
responds to the IOC capacity development
strategy and IP

Capacity Development through the IOC Functions and RSBs

Strengthen Implementation within IOC



23/09/2021

THANK YOU
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