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Timeframe and expected outcomes

1. This Implementation Plan sets out document presents the proposed activities, deliverables, timeframes, partners and budget requirements through which the expected outcomes of the IOC-SOPM strategy will be delivered for the first to start implementing the IOC-SOPM Strategy period from mid-2025 until end 2027[footnoteRef:1], and progress towards its five expected outcomes by 2030 (FR): [1:  The 2,5year timeframe is chosen for consistency with IOC’s biennial budget cycles.] 


Outcome 1: 
Strengthened ocean planning and management policy approaches underpinned by science-based tools and evidence
Outcome 2:
Enhanced integration of ocean observation, data and knowledge in decision-making 
Outcome 3:
Elevated coherence and consistency across sectors, boundaries and the land-sea interface
Outcome 4:
Increased knowledge and capacity of stakeholders 
Outcome 5:
Improved integration of climate change adaptation, mitigation and coastal resilience, and biodiversity conservation 

An overview of the activities, deliverables, timeframes, partnerships and resources needed, and their linkage to the five expected outcomes is provided in Table 1. (FR)

Activities

2. For each of the expected outcomes, a set of activities has been identified that are designed to serve as actionable steps towards meaningful progress. Building on the strengths of the IOC, the outcomes and activities for 2025-2027 are closely linked to existing programmes and projects, and will be strategically aligned to contribute to SOPM by ensuring efforts are not isolated but part of a coherent and integrated effort. An overview of the activities, deliverables, timing, partners, resources and their linkage to the 5 expected outcomes is provided in Table 1. (FR)

Collaborative partnerships

3. Partnerships are central to achieving the outcomes of the IOC-SOPM Strategy. The IOC’s extensive network of experts and its commitment to global and regional cooperation offer Member States valuable support for capacity development in various aspects of SOPM. The IOC-SOPM Strategy’s Implementation Plan will build and foster collaborative partnerships with multilateral regional and sectoral bodies as well as initiatives such as the High-Level Panel for a Sustainable Ocean Economy or the UN Global Compact, with a focus on technical support and the articulation of efforts to support common objectives. The successful (FR) implementation of the IOC-SOPM Strategy requires the following:

Regional Engagement through four IOC sub-regional commissions: Including (FR) IOCARIBE for the Caribbean, IOCAFRICA for Africa, WESTPAC for the Western Pacific and IOCINDIO for the Indian Ocean, these commissions (FR) have been instrumental in facilitating regional cooperation and knowledge sharing with IOC Member States for decades. They primarily encourage cooperation at the regional level to address ocean issues that are common to Member States in each region, in alignment with global IOC programmes and commitments. The IOC-SOPM Strategy will operate on regional and national levels, requiring engagement across regions and other regional ocean-related groups to define region-specific priorities and actionable steps, ensuring regional responsiveness to local needs and contexts. 

Integration of efforts across (FR) IOC and UNESCO Programmes: The IOC-SOPM Strategy aims to provide comprehensive guidance to IOC programmes and projects, to ensure cohesive alignment in SOPM efforts, while IOC programmes and initiatives will also inform the IOC-SOPM Strategy and its implementation (CA). Leveraging existing initiatives and expert advice from collaborationsve networks like GESAMP, and GOOS and IODE, coordination will be enhance coordination of ocean observations, ocean knowledge gathering and marine environmental protection efforts worldwide (FR). Resources and data will be made accessible through IOC open-access platforms like the Ocean Literacy Portal, ODIS, and OBIS. The IOC-SOPM Strategy will also promote collaboration and capacity development through initiatives such as the Ocean Teacher Global Academy, Ocean CD-Hub and the ECOP Network. The IOC-SOPM Strategy’s implementation will build on the crucial work of MSP Global as an IOC-run project given the established good practices and will extend and adapt these resources to encompass the broader scope of SOPM. Further, IOC will be able to leverage the expertise of UNESCO in other areas (e.g., biodiversity conservation, indigenous and local knowledge systems, hydrology, World Heritage, Geoparks, Biosphere Reserves) to implement the IOC-SOPM Strategy and offer a unique inter-disciplinary approach to ocean management within the UN. (GE) 

Leveraging efforts within the UN (FR) Ocean Decade: A task of the IOC is to assist and enable coordinate (FR) the implementation of the UN Ocean Decade. Therefore, the IOC-SOPM Strategy and its implementation will both build on and feed the activities of several complements the Ocean Decade Programmes. In particular, alignment with the Ocean Decade Programme on Sustainable Ocean Planning (SOP) will be key to by provideing a supportive tool to enable and operationalize Member States’ national strategies in SOPM activities. (FR) The Building on the programme’s initiatives to co-designed and co-delivered actions will ensure that initiatives activities within the IOC address critical gaps in science, knowledge, capacity and action for Member States, as well as adaptation and refinement of priorities to meet emerging challenges. It will also help align the activities of other Ocean Decade programmes (and the projects under their umbrellas) with IOC endeavors to implement its SOPM strategy, to maximize the overall effort to monitor the state of the ocean and seas and advance their sustainable and equitable management at all scales. (FR) These synergies are essential for achieving the objectives of the IOC-SOPM Strategy, fostering integrated, adaptive, and resilient SOPM that enhance global and regional cooperation and contribute to the long-term sustainability and equity of ocean economies.

Collaboration with External Actors: Building on existing partnership, the IOC will use the IOC-SOPM Strategy implementation to engage with various UN, and non-UN organizations, including the United Nations Environment Programme (UNEP), the World Meteorological Organization (WMO), the Convention on Biological Diversity (CBD), the United Nations Development Programme (UNDP), the International Seabed Authority (ISA), the Food and Agriculture Organization (FAO,) the European Union (EU), the Ocean Action Coalition 2030, the UN Global Compact and the High Level Panel for a Sustainable Ocean Economy. Collaboration with non-governmental organizations (NGOs) will bring expertise in advocacy, community engagement, and Indigenous and local knowledge for more inclusive and equitable SOPM. Engagement with academic institutions will drive scientific progress, foster evidence-based decision-making, and provide training for future (CA) SOPM practitioners. Partnering with the private sector will help leverage resources, innovation, and industry expertise. Collaboration with communication outlets will help raise awareness, promote public engagement, and communicate the importance of SOPM. These partnerships will catalyze research, innovation, and knowledge exchange, leading to cutting-edge tools and methodologies for effective SOPM. 

Budget requirements

4. Whilst the initial phase of implementing the IOC-SOPM Strategy will be supported through seed funding provided under the IOC ICAM/MSP regular programme allocation (Function E: Sustainable management and governance), the delivering of meaningful progress will require additional financing through voluntary contributions. A key priority of the Implementation Plan’s activities between 2025-2027 is identifying and engaging decision-makers and professionals responsible for SOPM across IOC Member States who are the end-user in the IOC value chain (Activity 1 in Table 1), as well as to co-design activities and deliverables with IOC Programmes and Regional Sub-Commissions. The benefit of investing in the IOC-SOPM Strategy is that it will enable IOC-programmes, particularly GOOS, IODE and OBIS, to respond to SOPM end-users by enhancing the relevance of their services, knowledge products and skills for this particular community. This user-centric approach to data collection, coordination and use can optimize IOC’s overall delivery and enhance the ability to attract cross-programmatic extra-budgetary financing that can further strengthen delivery of IOC’s mandate. Consultations with IOC programmes and regional sub-commissions will identify deliverables from existing portfolios and strategies for leveraging new funding. Resources for the IOC-SOPM Strategy are expected to remain decentralized, with each programme defining its contribution based on allocated budgets. New financial needs will be incorporated in the broader IOC resource mobilization strategy. (IOC Secretariat)


Table 1: Activities, deliverables, responsible partner, timing and resources for the implementation of the IOC-wide Strategy during the period mid 2025–end 2027
 
The order of activities has been re-arranged to better reflect work priorities

	Activities
	Deliverables
	Timing
	Main Partners
	Resources 
	Expected Outcome

	Activity 3 1: 
Identify decision-makers and professionals responsible for SOPM across IOC Member States and create suitable mechanisms for their engagement as end-users in the IOC-value chain (IOC secr)


Identify key SOPM target groups within Member States and IOC programme networks while enhancing dialogue processes within the IOC and other UN agencies focused on climate change, coastal resilience, biodiversity conservation, and emerging issues.

	Establishment of global network of decision-makers and professionals responsible for SOPM across IOC Member States who are actively engaging through suitable mechanisms in view of fine-tuning IOC programme delivery for SOPM
	Year 1+2
	IOC Regional sub commissions
All IOC programmes
MSP Global
Ocean Decade Programmes, including SOP Programme
Other UN Agencies and relevant external partners


	Existing resources/
New resources to be raised
	1, 3, 5

	Activity 2:
Develop fine a communication plan and materials to raise global awareness on SOPM and the in-country frameworks needed for successful SOPM development 
	- Communication plan on SOPM's why, what, how, where and the role of IOC

- Multi-lingual communication materials for awareness raising on SOPM and the IOC-SOPM Strategy

- Side events at international venues to showcase IOC-SOPM Strategy and concepts
	Year 1




Year 1





Year 1+2

	IOC Regional sub-commissions
All IOC programmes and initiatives
OGTA
High Level Panel for Sustainable Ocean Economy
IPOS
Ocean Decade SOP Programme

	Existing resources/
New resources to be raised
	2, 4, 5

	Activity 3:
Create SOPM end-user consultations to map national data needs for SOPM development, incl. identify availability and gaps in IOC data, and design/promote out multi-lingual communication materials in function of the above 

Map existing IOC data for SOPM and design/promote multi-lingual communication materials on SOPM-related data and information
	- Develop a report on the essential data and information end-users need for SOPM development, including opportunities and gaps regarding existing IOC data and networks on existing IOC data for SOPM 

- Develop and disseminate multi-lingual communication materials destined for decision-makers to improve access to SOPM-related data/information


	Year 1



Year 1+2
	IOC Regional sub-commissions

GOOS
OBIS
ODIS
MSP Global
Tsunami
Science Section
GESAMP & other networks
OGTA
Ocean Decade SOP Programme

	Existing resources/
New resources to be raised
	2, 4

	
	
	
	
	
	

	Activity 4: 
Review existing SOPM initiatives and in-country policy legal frameworks for SOPM to identify good practices and develop technical guidance, capacity, learning frameworks, and resources where gaps exist, particularly for least developed Member States
	- Develop and disseminate a technical guide on good practices and the IOC's role in SOPM, focusing on data, science, and tools.

- Develop and implement a capacity development plan for SOPM

	Year 1+2
	IOC Regional sub-commissions
MSP Global
GOOS
OGTA
Ocean Decade SOP Programme

	Existing resources/
New resources to be raised
	1, 2, 3

	Activity 5: 
Initiate concept and raise funding for a SOPM pilot project making full use of the expertise, data and tools of the IOC and its partners, from knowledge gathering to decision-making (FR)
	- Concept and ToR for a pilot project with 1-3 Member States across different IOC regions 

	Year 2
	IOC Regional sub-commissions
All IOC programmes and initiatives
Ocean Decade SOP Programme

Public or philanthropic donors 
Other UN Agencies
World Bank
	Existing resources/
New resources to be raised for pilot implementation
	2
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