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	Summary

The report starts with an introduction by the IOC Executive Secretary. 
It is followed by the highlights of programme implementation and the assessment of progress under the IOC results framework for 2022–2023 against approved performance indicators and targets. 
A separate’ Addendum to this document provides a detailed update of the work accomplished over the period from June 2023 to May 2024 by IOC functions and in English only. 
In addition, the ‘Report on 2022–2023 (41 C/5) Budget Implementation as at 31 December 2023’ (IOC/EC-57/3.1.Doc(2)) and the ‘Report on the Financial Situation of the IOC Special Account at year end 2023 and forecast for 2024–2025’ (IOC/EC-57/3.1.Doc(3)) complete the documentation in support of the oral presentation of the Executive Secretary to the plenary session of the Executive Council. 
Decision proposed: The Executive Council is invited to take note of this report and consider the draft decision referenced as Dec. EC-57/3.1 in the Provisional Action Paper (document IOC/EC-57/AP).




Introduction by the IOC Executive Secretary

1. Year 2024 opens a new chapter for our Commission. IOC programmes will be able to step up delivery across all functions and value chains, with particular focus on long-term sustained observations and data and information management, as well as regional subsidiary bodies and activities and Member States’ capacity building. This is a result of the increased budget for 2024–2025 approved thanks to IOC Member States’s ownership and support. 
2. This progress notwithstanding, much remains to be done to fill our collective knowledge gaps about the ocean—both in terms of the knowledge we have never had, and in terms of the new knowledge needed as a result of the dramatic changes unfolding in ocean ecosystems. There is a need to build, expand and sustain the infrastructure for ocean observations and data, and for structural and systemic changes to the way we finance it. This will be key to sustainable ocean management at national level and for effective implementation of international agreements such as the BBNJ treaty. Given the significance of the ocean in economic and societal terms, as well as the implications at planetary scale of the changes rapidly unfolding in the ocean, ocean observations and data should be considered on a par with critical infrastructure. 
3. This was one of the key takeaways from deliberations at the 2024 Ocean Decade Conference in Barcelona (10–12 April). The conference brought together the global ocean community to present achievements made over the last three years, take stock and set a collective vision towards 2030. Over 1,500 in-person participants from 124 countries and over 3,000 virtual participants participated in this milestone event and identified priorities for the Ocean Decade in coming years that are documented in The Barcelona Statement. 
4. These new directions for the Ocean Decade will provide a major contribution for the 2025 UN Ocean Conference, hosted by France and Costa Rica, and will highlight where further national and international efforts will be required to achieve SDG14.
5. The Barcelona Conference demonstrated how the Ocean Decade, with its purpose of supporting sustainable development and its mobilisation of actors across science, government, industry, and philanthropy, can inspire efforts to strengthen the IOC’s ability long term to deliver on its full purpose, including the application of knowledge to improving management, sustainable development, the protection of the marine environment and decision-making processes. In this context, the timely decision made by the Assembly last year to begin the new phase of the ‘IOC and the Future of the Ocean’ consultation process will be an important exercise to be properly launched at the Executive Council. 
6. Document IOC-EC/57.3.1.Doc(4), presented to the Executive Council, outlines the proposed three-step consultation process. With a wide thematic scope and covering national, regional and global levels, it will allow for in-depth and broad engagement of Member State stakeholders, including by systematically taking advantage of regional and global gatherings for the organization of consultation meetings. 
7. The consultation process will ultimately prepare the basis for the decisions at the IOC Assembly in 2025 and 2027, as well as Executive Council’s guidance in the intervening years. Ending just before the Ocean Decade and the SDG 2030 finishing line, our next four-year programme 2026–2029 will need to be co-designed with clear programmatic focus and solid monitoring and evaluation mechanism and lay the foundations of our next Medium-Term Strategy for 2030 onwards.



Highlights of Programme Implementation (June 2023–May 2024)

8. Coordinated by IOC since 2021, the United Nations Decade of Ocean Science for Sustainable Development (2021–2030), the largest global ocean science initiative ever undertaken, currently counts 52 endorsed global Decade programmes and over 300 Decade projects led by partners in over 60 countries, and close to 100 in-kind and financial contributions. Twelve regional and thematic decentralised coordination structures are hosted by partners, and 39 countries have established National Decade Committees. Over 150 experts were involved in the Working Groups that led development of the Vision 2030 White Papers and which formed the basis of the Vision 2030 Outcomes Report that was central to the discussions at the 2024 Ocean Decade Conference.   
9. This was achieved through an unprecedented mobilization of the IOC Secretariat and its partners over these past three years. With Member States’ support, the following key achievements were realised in 2023–2024: 
· The IOC State of the Ocean Report 2024, was published in June 2024. The StOR presents the results of ocean-related scientific activities and analyses to describe the current and future state of the ocean, addressing physical, chemical, ecological, socioeconomic and governance aspects, focusing on the seven Outcomes of the UN Decade of Ocean Science for Sustainable Development.
· During the United Nations Climate Conference (COP28) in December 2023, IOC championed the crucial role of ocean science as the basis for ocean and climate action. Ocean issues made important headway within the first-ever ‘Global Stocktake of the Paris Agreement’, with an unprecedented recognition of the need to consider the ocean when acting on climate change and strengthen ocean action based on the best available ocean science. 
· IOC’s data submission towards SDG 14.3.1 ‘Average marine acidity (pH) measured at agreed suite of representative sampling stations’ collected inputs from an increased number of countries and stations (178 stations in 2021; 308 stations in 2022; 539 stations in 2023; 638 in 2024). 
· IOC-coordinated global expert network on ocean acidification now counts more than 1,150 members from 115 countries (22 in Africa, 23 SIDS) and continues to grow. 
· The International Partnership for Blue Carbon (IPBC) grew to 57 Partners, of which 18 are IOC Member States. Together with Australia and France, IOC co-hosted the 2023 IPBC Dialogue at UNESCO HQ.
· The Global Ocean Observing System (GOOS) now has more than 8,700 ocean observing platforms across 13 global ocean observing networks, run by 84 Member States (10 in Africa, 9 SIDS). Over 100,000 ocean observations are tracked every day through the IOC-WMO Operational Centre (OceanOPS). This information is presented in the annual GOOS Ocean Observing System Report Card. 
· Recognizing that Joint programmes between IOC, United Nations and other international organizations are important ways to leverage and enhance IOC activities to best serve society and that these programmes must be underpinned by timely and relevant agreements, a revised four-year Memorandum of Understanding for the Global Climate Observing System (GCOS) was negotiated with the World Meteorological Organization (WMO), United Nations Environment Programme (UNEP) and the International Science Council (ISC);

· The Joint WMO-IOC Collaborative Board self-review of performance was completed.
· The Ocean Data and Information System (ODIS) started building a sustainable, interoperable, and inclusive digital ecosystem for all ocean stakeholders, aiming to link thousands of online data systems into an “internet of ocean data”. 
· OBIS continued to grow, receiving more than one new dataset per day and over a million records per month.
· As a joint effort between the Global Ocean Observing System (GOOS) and the IODE/Ocean Biodiversity Information System (OBIS) information was collected from 638 long-term active biological monitoring programmes and integrated into an online metadata platform (BioEco portal) which will be connected to ODIS, and become the infrastructure to monitor the status of the marine biological component of GOOS. OBIS continues to play a key role in this by also hosting and providing an integrated, standardised and quality controlled access point to the actual biological and ecosystem observations required to feed into ecosystem models, early-warning systems and indicator and assessment frameworks.
· The Flanders-funded Environmental DNA Expeditions project in Marine World Heritage Sites, implemented jointly by IOC and the World Heritage Centre, is now concluding with the analysis of over 400 samples from 20 sites. A summary for policymakers will be published in June 2024. It will illustrate the biodiversity richness and unique discoveries witnessed through eDNA sampling involving over 200 school children (citizen scientists) and highlight its vulnerability to global warming under climate change and the need to upscale observations and data sharing to support conservation efforts. 
· Tsunami programme kept its strong capacity development focus in all ocean basins. With active support by Member States as indicated by the renewal of agreements with:
- 	the Agency for Meteorology, Climatology, and Geophysics of the Republic of Indonesia hosting the Indian Ocean Tsunami Information Centre (IOTIC) 2023–2027, 
- 	the Coastal Zone Management Unit (CZMU) of Barbados hosting the Caribbean Tsunami Information Centre (CTIC) 2024–2029, and 
- 	the Bureau of Meteorology (Bureau) of Australia hosting the Indian Ocean Tsunami Warning and Mitigation (IOTWMS) Office in Perth, Australia 2023–2027. 
IOC Technical Series No. 183 was published on Monitoring and Warning for Tsunamis Generated by Volcanoes. The Tsunami Ready Recognition Programme continued to expand, with over 50 communities now recognized in 24 Member States. 
· As joint effort by GlobalHAB and GESAMP a whitepaper on Sargassum was published in June 2023. A Memorandum of Understanding was signed April 2024 between IOC-UNESCO and FAO to formalise close ongoing cooperation on early warning systems for HAB’s and on global data compilation and sharing. A collaborative global effort under the lead of IPHAB entitled HAB Solutions (HAB-S) was endorsed as a Decade programme early 2024.
· In June 2023, IOC adopted its 2023–2030 Capacity Development Strategy. The Ocean Teacher Global Academy continued to grow, with now 17 Training Centres established. With its ISO 29990 certification, IOC certifies hundreds of training participants every year. The Ocean CD-Hub has been further developed as a component of the CHM/TMT (Clearing-House mechanism for the Transfer of Marine Technology).
· With the IOC capacity development effort bolstered by NORAD funding, five activities were launched in 2024, co-designed with regional and technical subsidiary bodies: (i) Establishing Early Warning Systems for Harmful Algae Blooms in Africa; (ii) GLOSS Africa (Phase 1–North Africa); (iii) Support for strategic planning and capacity development for ocean observations under the auspices of GOOS-Africa; (iv) Biodiversity Data Hub for the High Seas; and (v) OceanTraining internships to enhance global human capacity related to the IOC mandate.
· The programmatic capacity development work of IOC is complemented by the Ocean Decade Capacity Development Facility that aims to develop and deliver priority capacity development initiatives in the framework of the Ocean Decade, with a focus on SIDS, Least Developed Countries and Early Career Ocean Professionals.  
· Ensuring alignment with evolving national and regional priorities and strategies is paramount for the success of our action for Global Priority Africa. The Africa Ocean Decade Task Force oversees and promotes the implementation of the Ocean Decade Africa Roadmap including through the development and launch of a new Decade programme on sustainable ocean management in Africa. 
· In the WESTPAC region, a milestone was achieved with organization of the 2nd UN Ocean Decade Regional Conference and 11th WESTPAC International Marine Science Conference (22–25 April 2024) which brought together over 1,000 stakeholders to discuss the current status of ocean knowledge, take stock of the first three years’ achievements of the Ocean Decade Actions in the region and identify future priorities, building on the outputs of the Vision 2030 process.
· As a contribution to the UNESCO operational strategy on SIDS, IOC is leading one of six intersectoral Accelerator programme–ACE#2: Strengthen Sustainable Ocean Knowledge, Spatial Planning and Water Management capacities of SIDS in support of the growth of their blue economies. Increased engagement with SIDS in the Ocean Decade was supported through the establishment of a decentralized coordination hub for the Pacific Islands Region, hosted by The Pacific Community, and the establishment of a taskforce for the Tropical Americas and Caribbean Region to oversee implementation of the Ocean Decade in the region. 
· IOC stepped up its efforts in Marine Spatial Planning (MSP) and launched in 2022 an updated joint MSProadmap with the European Commission, then resumed the MSPglobal project in July 2023 with regional focus on building technical capacities in West and Central Africa as well as the Western Pacific region. Besides, the project is developing further knowledge, tools and a new online training on OceanTeacher Global Academy to support all Member States to advance their MSP processes. In total, the activities of the MSPglobal 2.0 involved 867 participants from 100 countries (32 Africa, 12 SIDS) by mid-April 2024. These included mainly and MSPforum for Africa, trainings for representatives of national authorities and global workshops to co-develop MSP tools with experts from all continents and oceans. IOC experience on MSP has inspired and provided inputs to establish a new Decade Programme on Sustainable Ocean Planning supported by a set of international partners, which was launched at the Barcelona Conference. 
· In the content of the IOC Sea Beyond project, funded by Prada Group, over 600 students from 20 countries have been trained on ocean literacy, with training resources available in English, French and Spanish. Different stakeholder groups—journalists, architects and urban planners, and finance experts—were trained on ocean literacy through Ocean Teacher Global Academy e-learning courses. the development of e-learning courses in collaboration with Ocean Teacher Global Academy. 


Assessment of Progress against Approved Results Framework

(Excerpts from. 219 EX/4.INF) 
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