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s What is the story behnd this?




Evacuation Planning is a Community Affair!

Who has to be involved in the planning?

All relevant stakeholders from local

government, community representatives,
private sector, universities, NGOs, ...




Stakeholder involved

|dentify relevant stakeholder to involve in the TEP processes in your
Pilot Area(s) and point out...

= ..who has the mandate to issue an official evacuation plan?
= ...which institution will lead the TEP process?

= ..who should be part of the core planning team and who is just
mvolved for consultation?

= ...who will provide necessary resources for the TEP process?

Available time: 15 minutes

Prepare a list with all relevant stakeholder on a flip chart paper and highlight the
ones you pointed out
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Role of a TEP Facilitator E——

Capacity Assessment

Training of TEP TEP in Pilot Areas
facilitators ...and beyond

You are expected to support TEP processes in your Pilot Areas as
facilitators and resource persons. Please discuss within your group:

Pilot Areas

What kind of support will this be and how will you proceed?

Available time: 15 minutes. Be ready to share your findings!
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THANK YOU
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