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Main actors, overall flow of information and time frame
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Types of Information: Warning, Advice & Call for Evacuation
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Roles & Responsibilities
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Roles & Responsibilities
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Roles & Responsibilities
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Roles & Responsibilities
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Definition: Standard Operating Procedure (SOP)

A SOP is a written document that describes the
actions to be taken in a system or process.
A SOP describes each individual activity in a
sequence of activities, documenting who does
what, when, where, and how for each activity.

Source: I0C Manuals and Guides, 76
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Definition: Standard Operating Procedure (SOP)

“A description and procedure on agreed steps by
Institutions used in coordinating who, what, when, where
and how for tsunami early warning and response”.

Source: SOP Workshop Indonesia
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Tsunami warning chain is operated by institutional SOPs
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Information products are distributed and processed along the warning chain
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Institutional SOPs must be well integrated
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Example of logic of institutional SOPs in the warning chain
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The logic of institutional SOPs In the warning chain

Processing

Proceeding
What From qu Processing the mput, decision making and What To whom . Ho.w
whom received generating the output disseminated
Time in: EQ + x min Timeline Time out: EQ + x min
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The timeline provides the framework and constraints
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Summary

Warning chain scheme & timeline

« describe the overall flow of information and provide the time frame
« display the main actors involved and their principal role in the process
* both are a main reference for the SOP development

SOPs

« provide concrete and detailed instructions to operate the warning
chain at institutional levels

» describe decision making processes as well as contents and
dissemination of warning messages

 Must be integrated and timeline-driven
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Stakeholder Coordination is Essential!

NDMO LDMO

Tsunami Coordination

Committee
Risk Knowledge

Monitoring, Warning Services & Dissemination
. Preparedness & Response
Science

unesc

Intergovernmental
Oceanographic
Commission

Gov: Private Society
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