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GOVERNANCE, PROGRAMMING AND BUDGETING MATTERS OF THE COMMISSION
The Intergovernmental Oceanographic Commission,

Having examined documents:

0] IOC/A-32/3.2.Doc(2) — Report on 2022-2023 (41 C/5) budget implementation as at 31
December 2022,

(i) I0C/IA-32/3.2.Doc(3) - Financial situation of the IOC Special Account as at year end
2022 and forecast for 2023,

(i) 10C/A-32/6.1.Doc(l) - Draft Programme and Budget for 2022-2025 (Second
Biennium 2024-2025—42 C/5),

(iv) 10C/A-32/6.2.Doc(l) - Second Proposed Revision of the IOC Rules of Procedure,

(v) I0OC/A-32/6.2.Doc(2) - Report of the Chairperson of the Intersessional Financial
Advisory Group (intersessional period December 2022—-June 2023),

(vi) I10C/A-32/6.3.Doc(1) — Draft Action Plan in response to the I0S Evaluation of the IOC
Strategic Positioning,

l.
Report on 2022-2023 (41 C/5) budget implementation as at 31 December 2022
and Financial situation of the IOC Special Account as at year end 2022
and forecast for 2023
Confirms that the IOC budget for 2022—2023, as reported in IOC/A-32/3.2.Doc(2), has been
executed in accordance with the Approved Programme and Budget 2022-2023 (41 C/5),
including the adjusted budgetary appropriations for the I0C Special Account as approved by
the I0OC Assembly at its 31% session through I0C Resolution A-31/2 and further reviewed by

the I0C Executive Council at its 55™ session through Resolution EC-55/2;

Notes that while the overall extrabudgetary resource mobilisation targets set for the 2022—
2023 biennium has been achieved, there were still some gaps in funding for Functions B, C

and F as at year end 2022;

Thanks Member States who have contributed extrabudgetary funds for the 2022-2023

programme implementation;
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Acknowledges the information on the financial situation of the IOC Special Account as at year
end 2022 and forecast for 2023 provided in IOC/A-32/3.2.Doc(3);

Approves the revised budgetary allocations for 2022—2023 for the 10C Special Account as
proposed in Table 1 of IOC/A-32/3.2.Doc(3);

Encourages all Member States to provide voluntary contributions to ensure full achievement
of the collectively agreed extrabudgetary resource mobilization targets for 2022—2023 for all
IOC Functions, preferably to the IOC Special Account;

Requests the I0C Executive Secretary to continue efforts to obtain further voluntary
contributions, including from private sector donors and other partners, and to achieve full

implementation of the Commission’s programmatic targets for 2022-2023;

Il.
Draft Programme and Budget for 2022-2025 (Second Biennium 2024-2025 — 42 C/5)

Acknowledges the Secretariat’s proposal contained in IOC/A-32/6.1.Doc(1) and prepared as
an integral part of the UNESCO Draft Programme and Budget for 2024-2025 (42 C/5),
submitted by the Director-General of UNESCO to the UNESCO Executive Board at its 216™
session, as consistent with the guiding principles set out in Resolution EC-53/2 and the High
Level Objectives defined in the IOC Medium-Term Strategy 2022—2029;

Notes with appreciation the increase in regular budget allocation to the IOC proposed by the
Director-General of UNESCO to the 216" session of the UNESCO Executive Board in the
Base Case scenario as responding to Member States priorities, while also expressing concern
regarding the negative impact of the Zero Nominal Growth scenario on the 10C’s ability to
maintain its core programmes and to fulfil its role in the implementation of the UN Decade of

Ocean Science for Sustainable Development (2021-2030), hereafter the Ocean Decade;

Thanks Member States for including in the agenda of the 216™ session of the UNESCO
Executive Board item 44 ‘Urgent requirement for increased and more stable resources to the

Intergovernmental Oceanographic Commission (I0C)’;

Welcomes the UNESCO Executive Board’'s decision to recommend that the UNESCO
General Conference at its 42" session agree to an increase in the IOC’s share of the UNESCO
regular budget of [1%], not to be decreased by transfers of funds to other parts of the budget
and ‘that a baseline be identified and agreed for the I0C’s share of UNESCO'’s regular budget
under document 42 C/5 and future C/5 documents and that no reduction to this baseline be

made in the future unless agreed by the General Conference’;
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Noting the High Level Objectives defined in the IOC Medium-Term Strategy 2022—-2029, the
information contained in the 10C Circular Letter 2912 and recommendations reflected in
216 EX/Decision 44, including the invitation to ‘take into consideration the budgetary
necessities for capacity development, staff allocation and proper functioning of the regional

subsidiary bodies, while planning for disbursement of the additional allocation’,

Recommends to the IOC Executive Secretary that the following high-level principles should
guide allocation of additional regular budget resources resulting from uplift of the IOC budget
by 1% of the UNESCO budget:

(i)  priority should be given to stabilizing the functions of the IOC, including human
resources, to address shortfalls and critical risks in order to provide a strong platform

for the future;

(i)  ensure that an increase of no less than 1% of the 10C regular budget is allocated to
IOCAFRICA, in line with the UNESCO Global Priority Africa, taking into account the need

to avail adequate resources for programme implementation;

(i) supplementary to fulfilment of (i), input on specific needs for regular budget
investments in the targeted activities identified in paragraph 15(ii) should be informed

by appropriate input from:

a) requests to the relevant IOC programmes and/or subsidiary bodies for their top

one or two priority activities;

b) the estimate of resources required, prepared by the IOC Executive Secretary
distributed to Member States in Circular Letter 2912 in October 2022;

c) any further consultations with Member States or programmes or bodies as may

be needed or appropriate to facilitate targeted investment in activities;

(iv) aim at respecting the ratio of staff- versus non-staff costs supported from regular

budget, as previously advised by the IOC Assembly in Resolution XXVII-2;

(v) stabilization of regular budget allocations across all IOC Functions should permit the
IOC to secure and assimilate targeted additional investments and to continue to seek

voluntary contributions to fully achieve the integrated budgetary framework targets;

Requests the I0C Executive Secretary that additional regular budget for 2024—-2025 be
allocated to IOC Functions in two respects, with the advice that each of these should receive

at least one third of additional resources:
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()  recognizing the importance and existing balance of all IOC Functions, the uplifted
regular budget for 2024—-2025 should be allocated, for example pro-rata to stabilize all
IOC existing functions, where the indicative pro-rata basis for distribution is based on
the 10C Executive Secretary’s proposal for the regular budget distribution in the Draft
42 C/5 presented to the UNESCO Executive Board at its 216™ session, including non-
staff and staff costs as included in Annex 1 to this Resolution;

(i) recognizing also the need for targeted additional regular budget investment focused

on critically vulnerable areas, the increased regular budget for 2024—2025 should be

allocated to:
a) IODE
b) GOOS

c) Capacity Development
d) Regional Subsidiary bodies;

Further requests the IOC Executive Secretary to compile scenarios from the above-
mentioned consultations and provide the appropriate input to Intersessional Financial Advisory
Group for their deliberation and for the purposes of developing and providing recommended
allocations to the programmes or bodies in paragraph 15(ii) to the IOC Executive Council at its
57" session in 2024;

M.
Governance and Working Methods

A. Review of the IOC Rules of Procedure

Recalls that the IOC Assembly at its 315 session through I0C Resolution A-31/2 requested
the 10C Executive Secretary ‘to prepare, in consultation with the UNESCO Legal Advisor and
IFAG, a preliminary proposal for the revised separate sets of Rules of Procedure for the I0OC
Assembly and Rules of Procedure for the |IOC Executive Council, making the necessary
clarifications and aligning language versions, for review and adoption by these two Governing
Bodies’;

Further recalls that the IOC Executive Council at its 55" session through Resolution EC-55/2:

(1) acknowledged that, upon further examination of the matter by legal experts and IFAG,
the preparation of such separate sets of Rules of Procedure constituted a more

challenging exercise than appeared prima facie;

(ii) agreed that the separation process had to be assessed against statutory constraints
and notably Article 6.B.3 of the IOC Statutes stating that ‘the Assembly shall determine

the Commission’s Rules of Procedure’,
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welcomed the proposal contained in IOC/EC-55/5.1.Doc(1) as respectful of Member
States’ wish to refrain from any substantial review of the Rules of Procedure by

reorganizing them, rather than truly reviewing them,

recommended that the IOC Assembly at its 32" session adopt the overall approach as
presented in IOC/EC-55/5.1.Doc(1) and based on the proposal to:

a) refrain from engaging in a procedure of amendment of the IOC Statutes;

b) in conformity with Article 6.B.3 of the Statutes, maintain a single set of the

Commission’s Rules of Procedure, to be formally determined by the Assembly;

c) revise the current Rules of Procedure on the basis of a distinction among general
rules, rules applicable to the Assembly and the Executive Council, and rules

applicable only to one of these Governing Bodies,

d) amend Rules 55 and 56 in order to acknowledge and specify the competence of
the Executive Council to amend or suspend rules relating to its organization and

functioning;

noted the non-exhaustive set of comments provided by legal experts in the Annex of
IOC/EC-55/5.1.Doc(1) highlighting areas where Member States could consider the
benefit of further clarifications, requiring a more in-depth review of the Rules of

Procedure;

invited the IOC Executive Secretary to prepare the revised draft Rules of Procedure for
review and adoption by the I0C Assembly at its 32" session in 2023 without any

substantive changes, based on the discussions at the IOC Executive Council;

Welcomes the Second Proposed Revision of the I0C Rules of Procedure as respectful of

Member States recommendations and decisions;

Endorses the text as proposed in IOC/A-32/6.2.Doc(1), with modifications to Appendix IV

‘Guidelines on the working methods for online sessions’, as presented in Annex 2 to this

Resolution;

Invites the IOC Executive Secretary to prepare guidelines to support Member States’

preparation for and participation in the elections, in accordance with the IOC Statutes and

Rules of Procedure, and to consider having an information session prior to the vote;
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B. Reporting on In-Kind Contributions (IKC)

Recalls that the I0C Assembly through IOC Resolution A-31/2 invited IFAG ‘to develop a
proposal for a systematic approach and methodology for reporting IKC, consistent with the
updated Guiding Principles for Programming and Budgeting (Annex | to Resolution EC-53/2)
and Article 10 of the IOC Statutes, to be considered by the IOC Assembly at its 32" session’;

Further recalls that the IOC Executive Council at its 55" session:

() welcomed the more systematic and inclusive approach to reporting on IKC proposed
by IFAG and presented in IOC/EC-55/5.1.Doc(2) as more inclusive and equitable;

(ii) invited the IOC Executive Secretary to launch the pilot reporting exercise for calendar
year 2022 and to submit the resulting report to the IOC Assembly at its 32" session for

review and decision on future reporting;

Expresses satisfaction with the result of the pilot exercise presented in Table 6 of IOC/A-
32/3.2.Doc(2);

Welcomes the methodology approved by the IOC Executive Council in document IOC/EC-
55/5.1.Doc(2);

Invites Member States and requests the IOC Executive Secretary to continue future reporting
based on the same approach, in consultation with IFAG, to ensure adherence to the approved

methodology;

V.
Draft Action Plan in response to the I0S Evaluation
of the IOC Strategic Positioning

Recalls that the Draft Action Plan in response to the I0S Evaluation of the I0C Strategic
Positioning presented in IOC/EC-55/3.2.Doc(1) was positively received by the IOC Executive

Council at its 55" session;

Notes that the Draft Action Plan presented to the I0C Assembly as document IOC/A-
32/6.3.Doc(1) benefitted from Member States’ feedback solicited through 10C Circular Letter

2912 and includes updates on progress, where relevant, in line with the decision EC-55/3.2;

Acknowledges that the specific decision made by the IOC Executive Council at its 55
session requesting the IOC Executive Secretary to prepare ‘an estimate of the budget,

including the needs in human resources, necessary to sustainably deliver I0C’s core
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programmes and to expand its activities in response to increasing demands of Member States

and other stakeholders’ was implemented through I0C Circular Letter 2912;
Welcomes the Draft Action Plan as presented in document IOC/A-32/6.3.Doc(1);
Requests the I0C Executive Secretary to:

(i)  move forward with its implementation considering the IOC’s evolving situation, including
the resources available, proposing adjustments accordingly and reporting on progress
both to IOC and UNESCO Governing Bodies;

(i)  support the work of IFAG by providing timely information on the relevant governance,
programming and budgetary processes and matters, in order to facilitate informed
decision-making by IOC Member States at the 57" session of the IOC Executive Council
in 2024.
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41c¢/s5* Draft 42 C/5 (as presented to the 216th session of the UNESCO Executive Board
Function/Activity title Scope | Impl.unit | Base Case Sconario ZNG Scenario
Regu!ar Bl.!dget Regular Budget ve total IBF Regular Budget ve Total IBF
Allocations (in US$) Non-Staff Staff Total Non-Staff Staff Total
$ % $ %] Posts S $ % $ % $ % 5 % $ % $ % s % $ %
FUNCTION A - Ocean Research 135 745 8%| 264500| 8%| 3,02 950477| 1254977| 9% 795000| 4%| 2049977] 6% 162 280| 8%| 965749| 10%| 1128029| 10% 671813| 4%| 1799842| 6%
WCRP GLO 10C 33 000 50 000! 30 000!
Ocean Carbon Sources & Sinks GLO 10C 49 745 107 250 66 140!
CC impact on ocean & coastal ecosystems GLO 10C 53 000 107 250 66 140
FUNCTICN B - Observing System & Data Managment 503 205 29% 933 715|28%| 6,27) 2122406] 3056121|23%| 5375000| 25%| 8431121| 24% 591 220| 29%| 2097 678| 22%| 2688 898| 23%| 4542974| 25%| 7231872 24%
H#REF! GLO 10C 192 025 270525 243 790
GOOS Projects thr IOCAFRICA AFR NAI 33715 33715 20 000!
GOOS Regional Alliances GLO 10C 26 500 66 500 33 640,
Observing system integration & delivery GLO 10C 52 975 117 975 59 000
Ocean forecast systems & applications GLO 10C 43 040 45 000 46270
10DE & OBIS core systems GLO 10C 54 300 133 270! 62 840
10DE & OBIS products & services GLO 10C 44 365 133 270! 62 840!
I0ODE & OBIS training & education GLO 10C 56 285 133 460 62 840
FUNCTION C - Early Warning & Services 261045 15% 541146]16%| 6,67 1930828] 2471974|19%| 3620000| 17%| 6091974| 17% 320220| 15%| 1906 101| 20%| 2226321| 19%| 3059071| 17%| 5285392| 18%
Promote integrated & sustained waming systems GLO 10C 79 885 167 455 104 300!
Tsunami-Ready - Educating communities at risk GLO 10C 38 345 65 505 40 800
Tsunami-Ready - Caribbean LAC 10C 22 655 41925 26110,
Tsunami-Ready - Pacific [APA APl 26 430 43676 26480
capacities for GLO 10C 39730 83 280 51 870,
Building capacities for assessment Indian Ocean [iNT JAK 26 980 56 555/ 35 230
HAB & NIS Research & Moritoring GLO 10C 26 970 82 750 35430
[FUNCTION D - Assessment & Information for Policy 10C 136 235 8% 282750| B%| 2,62| 827274] 1110024| 8%| 1140000| 5%| 2250024] 6% 158300| 7%| B802546| 8% 960 846| 8% 962509| 5%| 1923355| 6%
Follow-up to SDGs, WOA & StOR GLO 10C 49 265 75 000! 57 130
GEBCO GLO 10C 20 000 40 000 25 400!
Reducing nutrient enrichment GLO 10C 26 970 82 750 33070
CC adaptation in coastal zones Africa AFR NAI 20 000 30 000 20 000!
CC adaptation in coastal zones GLO 10C 20 000 55 000! 22 700!
[FUNCTIONE - inabl & Governance 448 760 26%)| 760000|22%| 7,40| 2741677| 3501677|26%| 6 700822| 31%| 10202 499] 25% 458 238| 22%| 2444 945| 26%| 2903 183| 25%| 5787015| 31%| 8650 198| 29%
10C Goveming bodies GLO 10C 240 000 240 000! 240 000!
10CARIBE LAC 10C 26 970 30000 22 000
IOCAFRICA AFR NAI 26970 30 000! 22 000!
WESTPAC APA BGK 26 970 30 000! 22 000!
10CINDIO APA 10C 20 000 30 000! 22 000!
10C Communication & Outreach GLO 10C 85 000! 20238
UN partnerships GLO 10C 47 400 75 000! 50 000
UN Decade preparation/coordination GLO 10C 20 000 155 000
ICAM & MSP GLO 10C 40 450 85 000! 60 000!
FUNCTION F - Capacity Development 228418 13%| 600 180|18%| 3,52| 1346355| 1946535|15%| 4200000] 19%| 6146535] 17% 383 720| 19%| 1247 444| 13%| 1631164 14%| 3422441| 19%| 5053 605| 17%
CD & TMT&GOSR & Ocean Literacy GLO 10C 49 963 180 000! 60 800
Ocean Literacy contribution to IP2 GLO VNI 20 000
CD IOCAFRICA AFR NAI 57 315 145 180! 105 900
CD IOCARIBE LAC 10C 50 570 85 000! 72 340
CD WESTPAC [APA BGK 50570 85 000! 72 340
CD INCINDIO APA 10C 20 000 85 000 72 340
10C PROGRAMS NET OPERATIONAL BUDGET 1713 408 3382291| 1|29,50( 9959017 13341308] 1| 21830822 1] 35172130 1] 2073978| 1] 9464463 1} 11538441 1| 18445 822 1| 29984 264 1
Common country programming 1% 17 848 33823 33823, 33823 20 740 20 740 20 740
Evaluations 3% 53 544 101 469 101 469 101 469 62 219 62 219 62219
10C Training & Development 20 000 20 000 20 000 0
10C Operating costs 50 000 50 000 50 000! 50 000 50 000! 50 000! 50 000
TOTAL NON STAFF 1834 800 3587583 2206 937
TOTAL STAFF COSTS 9401 200 9959 017 9464 463
TOTAL 11236 000 13 546 600 13 546 600 21830 822 35377422 2 206 937 11 671 400 18445 822 30117 222
*as approved by the I0C Assembly through I0C Resolution A-31/2 - ref. document I0C/A-31/4.2.Doc
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Annex 2 to |OC Resolution A-32/DR.[6.4]

Appendix IV: Guidelines on the working methods for online sessions

General recommendations

The IOC Assembly, the Executive Council and their subsidiary bodies shall hold online
sessions only during periods of emergency or in exceptional circumstances rendering
“in-person” meetings impracticable.

The Rules of Procedure shall apply to online sessions.

Participation and use of online platforms accessible to all Members of the Board,
representatives of the United Nations, observers of Member States and of non-Member
States and observers of intergovernmental or international non-governmental
organizations shall be ensured on equal terms in accordance with the Rules of
Procedure, while at the same time ensuring the security of the online platforms.

Taking into consideration the practical and technological limitations of an online
session, the agenda and timetable of work shall be adopted keeping in mind the need
to maximize time for quality decision-making.

Efforts should be made to consider as many items on the agenda as possible without
debate.

The online platform for an online session should be safe, secure and user friendly. All
efforts shall be made by the Secretariat to ensure confidentiality of the private meetings.

Keeping in mind the differences in time zones, efforts shall be made to facilitate the full
participation of all as per the Rules of Procedure.

Considering the technological means available to the Secretariat at the moment of the
adoption of these Guidelines, secret ballots will be held in praesentia. All possible
efforts will be made to ensure the participation of all Member States in secret ballots.

As per the current practice, all possible efforts shall be made to adopt decisions on the
basis of consensus in online sessions.

Since negotiation of a text during an online session could be time consuming and
complicated due to technological constraints, Member States may consider convening
informal meetings and negotiations as appropriate on draft decisions and amendments
before the session. In order to better prepare the formal discussion in session, the
Secretariat is also encouraged to organize online information meetings and open-
ended informal consultations on relevant items of the agenda.

It is of utmost importance that the Secretariat provide enough staff to be able to follow
the questions and demands communicated through the appropriate tool or other
functions of the online platform.



Guidelines on the working methods for online sessions

Titles 1.1 Second Proposed Reorganisation and Adaptation Guidelines
of the IOC Rules of Procedure (2023) on the working methods for online sessions
Regulatory Rule 12 The IOC Statutes and the Rules of Procedure require that one

periodicity of
governing body
and major
subsidiary body
sessions

The Executive Secretary shall ensure the convening and
servicing of all sessions of the Assembly, of the Executive
Council and of primary and secondary subsidiary bodies of the
Commission. The Executive Secretary shall also ensure that
appropriate arrangements are concluded for the convening
and servicing of subsidiary bodies established or convened by
the Commission jointly with other organizations. The
Executive Secretary or designate shall act as the Secretary at
each session of the Assembly, of the Executive Council and of
subsidiary bodies of the Commission and shall participate
appropriately in any body established or convened jointly.

ordinary session of the Assembly be held every two years (Art.
6¢) and that two ordinary sessions of the Executive Council be
held between two ordinary sessions of the Assembly.

Respecting the periodicity of governing bodies requires that
these bodies, during periods of emergency or in exceptional
circumstances rendering in-person meeting impracticable,
organise their session online.

The Executive Secretary shall ensure the convening and
servicing of all sessions of the Assembly, of the Executive
Council and of primary and secondary subsidiary bodies of the
Commission. The Executive Secretary shall also ensure that
appropriate arrangements are concluded for the convening and
servicing of subsidiary bodies established or convened by the
Commission jointly with other organizations. During periods of
emergency or in exceptional circumstances rendering “in-
person” meeting impracticable, the Executive Secretary, acting
on the decision of the body concerned, will ensure the servicing
of online sessions. The Executive Secretary or designate shall
act as the Secretary at each session of the Assembly, of the
Executive Council and of subsidiary bodies of the Commission
and shall participate appropriately in any body established or
convened jointly.

Consultation
process on
holding online
sessions

Rule 37

1. The Assembly, the Executive Council and their
subsidiary bodies may hold online sessions only during
periods of emergency or in exceptional circumstances
rendering ‘in-person’ sessions impracticable. Online
sessions shall be held in accordance with the “Guidelines
on the working methods for online sessions” reproduced
in Appendix IV to these Rules of Procedure.

The consultation by means of a circular letter of Member States
by the Chairperson on the proposal to organize an online
session should clearly state the emergency or exceptional
circumstances rendering “in-person” session impracticable. The
Chairperson may at the same time provide advanced
information on the dates considered for the virtual session, the
draft provisional agenda and timetable; the online meeting
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Titles 1.1 Second Proposed Reorganisation and Adaptation Guidelines
of the IOC Rules of Procedure (2023) on the working methods for online sessions
2. At an ordinary or extraordinary session, the Assembly, | platform used; and the special arrangements notably proposed
the Executive Council and their subsidiary bodies may | for the elections, if any.
decide to hold an online session by a simple majority of ] . ) .
members present and voting. The Chairperson may convoke an online meeting of the Officers.
3. Should the approval of the Assembly or the Executive
Council or one of their subsidiary bodies to hold an online
session be required while not in session, the chairperson
of the body concerned, in consultation with the officers of
the body concerned and in agreement with the Executive
Secretary, shall consult the Member States by
correspondence. The Assembly or the Executive Council
or one of their subsidiary bodies shall hold an online
session unless one-third of the members of the body
concerned disagree to the proposal.
Rule 38
Following the instructions of the Executive Council or the
Assembly, the Chairperson or the Executive Secretary may
consult Member States of the Commission by
correspondence on substantial matters prior to taking action
and may establish a reasonable time limit for replies.
Provisional Rule 43 The application of the rules related to the agenda and the
Agenda & The opening and closing dates of an ordinary session shall be duration of a session could be ensured through the adoption of
Timetable practical arrangements, such as follows:

fixed by the Executive Secretary under guidance from the
Executive Council and taking into account any preference
which the Assembly may have expressed previously. The
opening and closing dates of an extraordinary session shall be
fixed by the Executive Secretary after consultation with the
Officers of the Commission.

Rule 45

1. The Provisional Agenda of an ordinary
session of the Assembly shall be made up of

Given the complexity of having Member States join the
meetings across different time zones, the duration of the
meetings should be reduced to a maximum of three hours a

day.

Submission of a simplified agenda and timetable taking into
account the availability of time and the order of priority of the
agenda items.
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Titles

1.1 Second Proposed Reorganisation and Adaptation
of the IOC Rules of Procedure (2023)

Guidelines
on the working methods for online sessions

items requiring a decision by the Assembly

and shall include:

(a) statement of the Chairperson on the state of
10C;

(b)  report by the Executive Secretary on
programme implementation;

(c) report by the Executive Secretary on
Programme and Budget for the next
biennium;

(d) items whose inclusion has been
decided by the Assembly itself;

(e) items proposed by any Member State of
the Commission;

() items proposed by the Executive
Council;

(g) items proposed by the Executive
Secretary of the Commission;

(h) items proposed by the Executive Head
of any organization of the United Nations
system on behalf of that organization, in
particular the organizations referred to in
Article 2.2 of the Statutes;

0] items proposed by other organizations
invited to participate in the work of the
Commission;

()] review of reports and composition of its
subsidiary bodies, as covered in Rules
7,31 and 50.

2. The provisional agenda of an extraordinary

session shall include only the items for whose
consideration the extraordinary session was
convened.

3. The Provisional Agenda of a session of the

Assembly shall be prepared by the Executive

Consideration of as many agenda items as possible without
debate.

Possibility of deferring certain items for decision through a
correspondence process or at a future face-to-face meeting.
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Titles 1.1 Second Proposed Reorganisation and Adaptation Guidelines
of the IOC Rules of Procedure (2023) on the working methods for online sessions
Secretary in accordance with decisions of the
Executive Council.
4. The Provisional Agenda of a session shall be
circulated at the same time as the notice of the
date and place of session.
Languages Rule 16 The online meeting platform shall ensure interpretation in the
1. The official languages of the Commission shall be official languages of _the Comm|$S|on, the organisation of break-
English, French, Russian and Spanish. out groups and sessional committees and must ensure that the
(] debate are open unless decided otherwise.
1. Interpretation needed for conducting meetings of
subsidiary bodies shall be provided in the appropriate
working languages according to the needs of the
representatives of Member States of the Commission or
of the individual expert members participating at such
meetings.
Sessional Rule 49 The full application of these Rules may be ensured by holding all
Committees, side 1 During th . ¢ ion. the Assemblv shall sessional committees and working group meetings in the format
meetings - 2unng the course of a session, the ASSeMDY Shalll ot sanarate online events. The Secretariat shall avoid the
establish such committees and such other subsidiary | . f fi
bodies as may be required for the transaction of its overlapping o meetngs.
business. The technological means would allow the holding of private
2. The Committees of the Assembly shall include a | Meetings during an online session.
Nominations Committee, a Resolutions Committee, upon
the proposal of the Executive Council pursuant to Rule
53.2, and a Financial Committee.
3. A Financial Committee shall be established by the

Assembly and be open to all Member States of the
Commission.
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Meetings of the Assembly or the Executive Council shall be
open unless the Assembly or the Executive Council decides
otherwise.

Titles 1.1 Second Proposed Reorganisation and Adaptation Guidelines
of the IOC Rules of Procedure (2023) on the working methods for online sessions
Publicity of Rule 24 The application of this rule is ensured by the setting up of a
debate webcast allowing the public to view the meeting without

interaction with it.

Members present
and voting

Rule 26

For the purpose of these Rules, the phrase “members present
and voting” means members casting an affirmative or negative
vote. Members who abstain from voting are considered as not
voting.

The “members present” shall refer to the Member States actually
attending in the online meeting and officially recorded by the
Secretariat after formal notification prior to the session.

1. A simple majority of the Member States of the
Commission shall constitute a quorum in the Assembly.

2. A simple majority of the members of the Executive
Council and of subsidiary bodies shall constitute a
quorum therein.

Identification of Rule 39 Additionally, the Secretariat should inform the Member States
members Each Member State of the Commission shall notify the and t_he participants of t_he naming convention set up for the
Executive Secretary of the Commission of the names of its meeting to quickly _'d_ent'fy the entlty_represer_lted and role and
designated representatives, alternates and advisers for each | Status of each participant on the online meeting platform (Head
session of the Assembly. of delegation, delegate, expert, observer organisation, observer
Member States, speakers, Officers, member of the secretariat,
etc.).
Quorum Rule 18 The application of this rule requires the following arrangements:

- Adoption of a naming convention for participants according
to their officially designated role during the session (Head of
delegation, delegate, expert, observer organisation,
observer Member States, speakers, Officers, member of the
secretariat, etc.)

- Access by all participants to the meeting’s virtual room
approximately 15 minutes before the scheduled start time.

- Authentication by the Secretariat of the identity of the
participants before giving access to the meeting.
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- After checking the presence of the members present on the
platform, the Chairperson shall announce whether the
quorum has been established.

List of speakers Rule 20 The application of this Rule is ensured through the adoption of

The Chairperson shall call upon speakers in the order in which | Practical arrangements, such as follows:

they have expressed the desire to speak. - Request for the floor by participants by clicking on the
appropriate icon on the meeting platform.

- The Chairperson has access to the list of participants where
the “shows of hand”, requests to speaks, appear in the order
of requests (List of speakers). The naming convention of
participants allows the chairperson to call upon speakers in
the order of precedence appropriate to the body concerned.

- Showing an updated list of participants ensure that
delegations know when it is their turn to speak.

- The Secretariat will ensure that all participants receive good
practice instructions during online meetings according to the
meeting platform used regarding the request for the floor,
audio and video settings etc.

Point of order Rule 19 The application of this Rule as regards the maintenance of order
1. The Chairperson shall declare the opening and closing of by the Chairperson is ensured through the adoption of practical

each session, direct the discussions, ensure observance | @rrangements, such as follows:

of these Rules of Procedure, accord the right to speak, | qin0 apnropriate tools on the meeting platform to allow

put questions to the vote and announce decisions. He e . ) .
shall rule on points of order and, subject to these Rules participants to formally raise procedural motions and points
’ ’ of order.

shall control the proceedings and the maintenance of
order. [...]
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Rule 21

During the discussion on any matter, a Member State of the
Commission participating in the Assembly, or a member of the
Executive Council, or subsidiary body, as the case may be,
may at any time raise a point of order, and the point of order
shall be forthwith decided by the Chairperson. Any such
member may appeal against the ruling of the Chairperson
which can only be overruled by a majority of the members
present and voting. Such member may not, in raising a point
of order, speak on the substance of the matter under
discussion.

- Ensuring that the Secretariat shall immediately draw the
attention of the Chairperson to the fact that such a motion
and point of order has been raised.

ballot

Voting by secret

Rule 2
[...]

4. The five Vice-Chairpersons shall be nationals of
Member States of different electoral groups (listed in
Appendix Il to these Rules of Procedure) and shall be
elected in a single ballot following the procedure set
forth in Appendix | to these Rules of Procedure.

Considering the technological means available to the Secretariat
at the moment of the adoption of these Guidelines, secret ballots
will be held in praesentia. All possible efforts will be made to
ensure the participation of all Member States in secret ballots..

call

Voting by show
of hand or roll

Rule 25

1. Unless otherwise provided in these Rules of Procedure,
or unless the Assembly or the Executive Council shall
decide that a two-thirds majority of the members present
and voting is required on a particular matter, decisions
shall be made by a simple majority of the members
present and voting.

2. Decisions whether a particular matter, not specified in
these Rules of Procedure, shall require a two-thirds
majority of the members present and voting at the
Assembly or the Executive Council, shall be made by a
simple majority of the members present and voting.

If consensus, which is desirable, is not reached, the application
of the Rules on a vote by show of hands and roll call is possible
as long as the security of the online platform and authentication
and identification of participants are in place.

The Chairperson may use the “show of hand” tool of the online
platform to organise a silent vote and check with the assistance
of the secretariat whether the simple or the two-thirds majority of
the members present and voting is reached.

The members, represented by the Head of delegation, who have
raised hands are considered as the members present and
voting.
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Rule 27

Voting shall normally be by show of hands, except that any
member may request a roll call. The vote and abstention of
each member participating in a roll call shall be inserted in
the record.




