IOC Resolution EC-53/2
page 1

IOC Resolution EC-53/2

GOVERNANCE, PROGRAMMING
AND BUDGETING MATTERS OF THE COMMISSION

The Executive Council,
Having examined documents:

0] IOC/EC-53/3.1.Doc(2) — ‘Report on budget execution 2018-2019 and outline of
2020-2021 budget’,

(i) IOC/EC-53/5.1.Doc(1) — ‘Draft IOC Medium-Term Strategy for 2022-2029’,

(iii) IOC/EC-53/5.1.Doc(2) and Corr. — ‘Draft Programme and Budget for 2022—
2025,

l. Report on budget execution 2018-2019
and outline of the 2020-2021 budget

Confirms that the IOC budget for 2018-2019, as reported in Part | of IOC/EC-53/3.1.Doc(2),
has been executed in accordance with the approved Programme and Budget for 2018-2019
(39 C/5, US$518 M Expenditure Plan) and the budgetary allocations approved by the 10C
Assembly at its 29" session (IOC-XXIX/2 Annex 5 Rev.2) through Resolution XXIX-2;

Notes that the extrabudgetary resource mobilisation targets set for the 2018—2019 biennium
have been achieved to the level of 73% overall, but with considerable variance between the
Commission’s Functions;

Thanks Member States who have contributed extrabudgetary funds for the 2018-2020
programme implementation and those committed to contributing in 2021;

Expresses its satisfaction that the Approved Integrated Budgetary Framework for 2020—
2021 presented in Part Il of IOC/EC-53/3.1.Doc(2) is consistent with the budgetary allocations
approved by the I0C Assembly at its 30" session (IOC-XXX/2 Annex 9) through Resolution
XXX-3, following the adoption by the 40" session of the General Conference of UNESCO of
the budget scenario for 2020-2021 (40 C/5), based on the appropriated regular programme
budget of US$534.6 M (US$11,075,500 for the 10C);

Acknowledges the information on the financial situation of the 10C provided in Part Il of
IOC/EC-53/3.1.Doc(2), including the 2020-2021 expenditure forecast for the I0C Special
Account, as well as the information on the impact of the Covid-19 pandemic on 2020
programme implementation, as provided by the I0C Executive Secretary in the update to his
report;

Encourages all Member States to provide voluntary contributions to ensure full achievement
of the collectively agreed extrabudgetary resource mobilization targets for 2020-2021,
preferably to the IOC Special Account;

Requests the I0C Executive Secretary to continue efforts to obtain further voluntary
contributions, including from private sector donors and other partners and to achieve full
implementation of the Commission’s programmatic targets for 2020-2021;


http://www.ioc-unesco.org/index.php?option=com_oe&task=viewDocumentRecord&docID=26809
http://www.ioc-unesco.org/index.php?option=com_oe&task=viewDocumentRecord&docID=26828
http://www.ioc-unesco.org/index.php?option=com_oe&task=viewDocumentRecord&docID=26684
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Il. Draft Medium-Term Strategy for 2022—-2029

Welcomes the revisions and improvements introduced by the Secretariat in the IOC’s Draft
Medium-Term Strategy (MTS) for 2022—-2029 in response to the recommendations of the I0OC
Assembly at its 30" session through Resolution XXX-3, as contained in document IOC/EC-
53/5.1.Doc(1);

Expresses its appreciation that the document has benefitted from inputs of the IOC Officers
at their annual meeting, 13-14 January 2020, and from intersessional consultations through
Intersessional Financial Advisory Group (IFAG);

Recalls that the final version of the MTS for 2022—2029 will be further reviewed and adopted
by the IOC Assembly at its 31% session in 2021;

Recommends that the following comments be considered in developing a revised version of
the Draft MTS for 2022—-2029 for review by the IFAG in the intersessional period leading to the
31%t session of the IOC Assembly:

(i) Table of 1OC Functions and examples of contributing activities’ on page 7 to be
reviewed, notably to include IOCARIBE-Global Ocean Observing System (GOOS)
and the tsunami-ready activity;

(i) Reflect the importance of tsunami-ready activity to Small Islands Developing
States (SIDS) in para 13;

(i) Reflect the need to support Member States in assessing the value of ocean
science, ecosystems, goods and services, developing national ocean economy
accounts and ocean-climate risk assessments, demonstrating the value of
investments in nature-based climate adaptation solutions, and the mainstreaming
of the ocean considerations in sustainable economic development plans.

(iv) Through its capacity development programmes, networks and infrastructure
(Ocean Data and Information System and supporting activities), the 10C will work
to bring greater visibility to capacity development needs and initiatives, including
opportunities offered via bilateral relationships, multilateral mechanisms or those
delivered by intergovernmental organizations. Such visibility will complement the
IOC’s ambition to support an International Legally Binding Instrument under the
United Nations Convention on the Law of the Sea for the Conservation and
Sustainable Use of Marine Biological Diversity of Areas Beyond National
Jurisdiction and can be enabled through the Engagement ambitions in the MTS.

Requests the 10C Executive Secretary to prepare a further revised version of the Draft MTS
for 2022—-2029 taking into account Member States’ views and concerns expressed at this
session, for review by IFAG in the intersessional period and the 10C Officers at their annual
meeting in 2021, prior to submitting it for consideration and adoption by the IOC Assembly at
its 31t session in 2021;

Il. Draft Programme and Budget for 2022-2025

Expresses its appreciation to the I0C Secretariat for the useful and pertinent analysis of
programme outcomes presented in the IOC Strategic Results Report, as contained in Part | of
document |OC/EC-53/5.1.Doc(2) and Corr., allowing Member States to review and reassess
the 10C’s programmatic objectives, including possible reorientation, reinforcement or
termination of programmes;



http://www.ioc-unesco.org/index.php?option=com_oe&task=viewDocumentRecord&docID=26684
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Endorses the IOC approach to the preparation of the UNESCO Draft Programme and Budget
for 2022-2025 (Draft 41 C/5) proposed in document IOC/EC-53/5.1.Doc(2) and Corr. as
consistent with the priorities set in Resolution XXVIII-3 of the IOC Assembly and the high level
objectives defined in the Draft IOC MTS for 2022—-2029;

Recommends the guiding principles for programming and budgeting to be followed by the
IOC Secretariat in the preparation of the full proposal for the Draft 41 C/5 as provided in Annex
1 to this Resolution;

Adopts the following wording of the IOC Output for 2022—-2025:

‘Member States critically supported in strengthening their capacity to
conduct marine scientific research, generate knowledge, and develop
and implement science — based tools, services, and policies in order
to reverse the decline in ocean health and accelerate the transition
towards sustainable management of ocean-related risks and
opportunities.’

Highlights the importance of ensuring that the IOC has the adequate strategy and the
necessary resources, both in terms of regular programme budget and voluntary contributions,
to fulfil its role in the implementation of the UN Decade of Ocean Science for Sustainable
Development (2021-2030), hereafter the Decade;

Requests the I0C Executive Secretary to:

(i) prepare a fully developed Draft Programme and Budget for 2022—2025 (Draft
41 C/5), including a comprehensive implementation strategy through a conceptual
framework of functions, performance indicators and benchmarks, to be submitted
to the IOC Assembly at its 315 session, based on discussions and decisions of this
session of the IOC Executive Council and in close consultation with the I0C
Officers;

(i)  provide the IOC Assembly at its 31% session with an estimate of the necessary
budget to effectively operate the IOC at an optimum level, to help identify how and
what additional resources might be secured;

(i)  keep the I0OC Officers and Member States updated on the 41 C/5 adoption process
by UNESCO;

(iv) support the work of the IFAG by providing timely information on the UNESCO
programming and budgetary planning process;

Invites the Director-General of UNESCO to:

(i)  continue every effort to enhance the resources available to the IOC in the 41 C/5,
to enable the 10C to fulfil its increasing mandate and to address current and
emerging priorities, including those related to the implementation of the
Sustainable Development Goals and the Decade;

(i)  ensure that the budgetary appropriation for the IOC approved in the 41 C/5 shall
not be decreased by transfers of funds to other parts of UNESCO’s budget;


http://www.ioc-unesco.org/index.php?option=com_oe&task=viewDocumentRecord&docID=26684
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Invites IOC Member States to:

(i)  continue to advocate to the Director-General of UNESCO and the Governing
Bodies of UNESCO on the importance of the IOC as a body with functional
autonomy within UNESCO, focusing in particular on the value that the IOC
provides to UNESCO and to sustainable development;

(i)  support the reinforcement of the 10C in the consultation process for the UNESCO
Draft Medium-Term Strategy for 2022—2029 and the Draft Programme and Budget
for 2022—-2025 (Draft 41 C/5);

(i) increase their voluntary contributions to support the I0C in the face of its increasing
responsibilities, preferably to the IOC Special Account, as well as, inter alia, by
providing in-kind support such as staff loans (either in-person or via telework
arrangements) to the IOC Secretariat;

V. Governance and Working Methods

Recalls that the IOC Assembly at its 30" session through Resolution XXX-3 invited the IFAG
‘to continue reflecting on the best practices to further enhance the efficiency of the 10C
Governing Bodies’ meetings’;

Acknowledges that the Covid-19 pandemic highlighted the need to review and possibly
update the 10C’s Rules of Procedure in order to align and adapt them to the prevailing United
Nations’ best practices concerning online meetings facilitating informed and timely decision-
making by IOC Member States;

Invites the IFAG to initiate the reflection on this matter, in close consultation with the 10C

Officers and the UNESCO Legal Advisor, with a view of presenting a set of preliminary
proposals for consideration by the IOC Assembly at its 31 session in 2021.

Annex | to Resolution EC-53/2

GUIDING PRINCIPLES FOR PROGRAMMING AND BUDGETING

1. Provide focused leadership on those themes where I0C has clear leadership/
ownership in the programme theme;

2. Fulfill IOC’s intergovernmental mandate: incompressible costs related to governing and
subsidiary bodies’ meetings, statutory requirements and commitments vis-a-vis
partners and other United Nations agencies, including their implications in terms of staff

time;
3. Support governments in national activities and strengthen regional subsidiary bodies
of the IOC,;
4, Incorporate the scope of Member States participation (inclusiveness);
5. Maximize synergies between UNESCO and IOC programmes and interlinked functions;
6. Preserve/sustain core programmes, while raising extrabudgetary funds for capacity

development actions;



10.

11.
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Provide some seed money for new high potential impact programmes and emerging
ocean science issues (likely to attract extrabudgetary funding);

Balance 10C’s strong engagement with the ocean science community and its strong
focus on applications and services;

Programmes should develop strong partnerships which would increase financial
resilience in the event of funding pressures, enabling partners to take a greater share
in supporting these programmes, on the condition that those partners respect the
objectives and guidelines established by the IOC’s governing bodies and respond to
the IOC Secretariat in this regard;

Identify Member States willing to establish funded and staffed offices to take a larger
share of an I0C programme based on existing good practices, on the condition that
those Member States respect the objectives and guidelines established by the I0C’s
governing bodies and respond to the IOC Secretariat in this regard;

Identify activities that can be sustained with extrabudgetary funding and in-kind
contributions, and, according to that, prioritize the allocation of resources from the
regular budget to activities and functions of the IOC that cannot be sustained with
extrabudgetary funding, in order to ensure that resources from both the regular budget
and extrabudgetary sources will be expended in a way that enables the adequate and
balanced implementation of all IOC’s functions.



